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EXECUTIVE SUMMARY 

The aim of this deliverable is to develop a comprehensive plan for effectively disseminating and 

communicating the public results of the ODEON project, as well as defining the methodology for 

operating the Living Labs to engage prosumers and energy stakeholders. These actions are crucial 

for promoting ODEON as a leading Cloud-Edge Data and Intelligence enabler for the Green and 

Digital Transition through robust dissemination and knowledge transfer of the project's outcomes. 

In line with this, the overarching objective is to harmonise the consortium's dissemination efforts 

to effectively meet the dissemination and communication objectives outlined in the Grant 

Agreement (GA). Additionally, the deliverable outlines the engagement strategy as a key 

component of employing a User-Driven Innovation Approach, wherein stakeholders actively 

participate in innovation processes.  

These objectives and actions are reflected in the Dissemination, Communication & Engagement 

Plan (DCEP), which is detailed in this deliverable. The DCEP defines complementary strategies for 

each area to ensure a comprehensive approach to dissemination, communication, and 

engagement, fostering meaningful interactions with stakeholders throughout the project lifecycle. 

The differences between these terms are explained in the deliverable, and each strategy must 

consider them. It also shows the corporate identity that the project follows and the publication 

procedure that must be in line with the guidelines set by the Horizon EU Programme. The 

dissemination and communication plans include their main objectives, the target audience defined 

and their level of engagement in ODEON, three work phases (M1-13; M14-40; M41-48), key 

messages for the audience, channels, tools, and actions to be carried out, as well as the main action 

plan and actions beyond the project. A summarised table with all the primary dissemination and 

communication actions is provided, with detailed information about the goals, audiences, timeline, 

and required resources assigned to different partners. All dissemination and communication 

actions will be evaluated using Key Performance Indicators (KPIs) to ensure high-quality execution, 

as indicated in the deliverable.  

The DCEP is set to receive significant support from the ODEON Living Labs, expected to play a 

pivotal role in facilitating knowledge transfer and promoting experience sharing within a vast Open 

Innovation Ecosystem. As such, this deliverable elaborates the stakeholder Engagement Plan and 

the Living Lab methodology to be adhered to. 

Ultimately, the report offers a concise summary of conclusions, as well as outlines the subsequent 

steps to be taken. 
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ODEON Partners. 
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1. INTRODUCTION  

1.1. Purpose of the document 

The dissemination and communication of results and the stakeholder engagement are 

compulsory activities that Horizon Europe projects are required to submit; thus, ODEON includes 

the Dissemination, Communication & Engagement Plan (DCEP) within its deliverables. The DCEP 

summarises the consortium’s strategy and concrete actions to disseminate, communicate, and 

engage stakeholders. It also serves as a guideline to the consortium for the dissemination, 

communication, and engagement activities to be carried out in the context of the project.  

It provides an introduction to the planned dissemination and communication activities 

throughout the lifespan of the project, as well as with a summary of the most promising 

achievements, stakeholders identification, and engagement actions. D8.2, D8.3, and D8.4 will 

serve as updates to the DCEP and as validation and assessment documents for it. 

1.2. Scope of the document  

The deliverable 8.1 is the first document produced within WP8 Knowledge transfer. The 

document is a handbook that will be a reference for the consortium to know what, when, how, 

where, to whom and why to disseminate and communicate. Also, it includes the main actions to 

engagement of both energy value chain stakeholders and prosumers. It is a guide for the partners, 

and it is a living document that will evolve and absorb the suggestions and needs of partners, the 

targeted audience, and the European Commission.  

The document is based on the preliminary Dissemination, Communication & Engagement Plan 

(DCEP) provided in the project Description of Action (DoA) [1].  

This public deliverable will be available on the ODEON project website and can be used by 

anybody who wants to learn about the activities that have been undertaken and make it effective 

in terms of utilisation of results. 

The DCEP will be executed in coordination with the Exploitation, Business Innovation, and Market 

Entry Plan (D8.6 and D8.7) to synergistically maximise the project's impact and facilitate 

replication across the EU (D8.8). 

1.3. Structure of the document  

This document is structured in three key areas: "Dissemination Plan”, "Communication Plan”, and 

“Engagement Plan”. ETRA Investigación y Desarrollo SA (ETRA I+D) leads the dissemination and 

communication tasks, while Prospex Institute (PI) the engagement tasks. Besides, all partners will 

https://odeonproject.eu/
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actively participate in them. This deliverable aims to present a suitable dissemination and 

communication plan for promoting the project at the European and international levels. 

First, there is an introduction where ODEON is explained in a nutshell (chapter 1.4), the 

differences between the three key areas are explained (chapter 1.5), and the management 

(chapter 2)  in the WP8 is presented. This is followed by the publication procedure (chapter 3) and 

the implementation of the corporate identity (chapter 3.6) that has been designed for the project, 

which all partners and external agents must always follow. 

The Dissemination Plan (chapter 4) delineates the strategic steps to be undertaken during the 

project's duration to highlight its significance and favourable influence on the European Union's 

energy system. It identifies precise target audiences and elaborates on the objectives, topics, and 

subjects of these endeavours, with the aim of disseminating knowledge and findings to facilitate 

their uptake and adoption by others. Furthermore, the plan delineates the roles of management 

and partners, along with the tools and activities that will be employed. 

The Communication Plan (chapter 5) outlines a strategy for effectively communicating and 

promoting the project and its results to various audiences, including the general public and media. 

This plan aims to supply targeted information in a strategic and effective manner, with the 

possibility of engaging in a two-way exchange.  

After outlining these plans, chapter 6 explains how the achievements of both plans will be 

evaluated and measured. Specifically, key performance indicators (KPIs) are outlined to showcase 

whether the actions defined have been achieved by the project's conclusion. 

Chapter 7,  the Engagement Plan, outlines ODEON’s strategy for collaborative co-innovation, 

ensuring the acceptance of project results during the implementation and laying the groundwork 

for their successful future exploitation. This section delineates a concrete engagement 

methodology based on two types of in-person Living Labs: (i) the Business-to-consumer (B2C) 

Living Lab, which implements a series of activities for prosumer engagement, co-creation/co-

validation and capacity building; and (ii) the Business-to-business (B2B) Living Lab, concentrating 

on engaging relevant energy value chain and business stakeholders in an open collaboration 

process for co-creation, technology customisation, validation, and successful exploitation tailored 

to market and user needs 

Finally, it is presented the Annex 1 – Brand Book and templates, Annex 2 – Dissemination Action 

Plan, Annex 3 – Communication Action Plan, and Annex 4 – Summary of the dissemination and 

communication action. This summary provides detailed information including goals, target 

audience, message, content type, producers, timing, and whether they serve as dissemination, 

communication, and/or exploitation actions. 
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1.4. ODEON in a nutshell 

ODEON aims to revolutionise the Green and Digital Energy Transition through the creation of an 

inclusive ecosystem of stakeholders characterised by the integration of a mesh of Data, 

Intelligence, Service, and Market flows. At its core, ODEON facilitates the resilient operation of 

the energy system considering the increased integration of Renewable Energy Sources (RES) and 

the effective orchestration of flexibility from assets residing at the edges of the system. 

Central to ODEON's mission is the promotion of connectivity, interoperability, and seamless data 

exchange among diverse energy sector stakeholders, with an unwavering commitment to privacy 

and data protection. It advocates for bolstered investment in electricity grids to underpin a 

smarter and more resilient energy infrastructure, complemented by the accelerated deployment 

of digital solutions. Moreover, ODEON places a premium on empowering consumers, particularly 

those vulnerable or with limited digital or energy literacy, to actively engage in the energy 

transition while safeguarding them against online price disparities that disproportionately affect 

offline demographics. ODEON underscores the importance of enhancing cybersecurity measures, 

addressing the energy footprint of digital technologies, and championing efficiency and circularity 

initiatives.  

To achieve these goals, ODEON provides a set of five innovations for transforming the energy 

sector. 

1. ODEON Cloud-Edge Data and Intelligence Service Platform enables a reference Federated 

Energy Data Spaces implementation that will facilitate the integration of the value chain 

around energy (and other sectors) data.  

2. ODEON Catalogue of AI Artefacts provides a series of Machine-Learning mechanisms for 

orchestrating the training, testing, and execution towards the orchestration of constrained 

devices, energy efficiency, latency, and AI accuracy/performance.  

3. ODEON Energy Services for DSOs enhance network resilience through Flexibility-based 

Network Management, swiftly address congestion and voltage events with edge-enabled 

optimisation services, enable evidence-based Network Planning and Reinforcement 

Assessment, and optimise Asset Management and Predictive Maintenance. 

4. ODEON Energy Services for LECs/Aggregators allow the reduction of energy costs and 

increase their autonomy from the overlay grid, while allowing them to further enhance 

their role in the energy transition by supporting informed decision-making for additional 

investments in RES and flexible Assets (storage, EVs, heat pumps). 

5. ODEON Energy Services for Prosumers promote informed and transparent participation in 

flexibility and energy transactions through optimally designed Local Flexibility and P2P 

Energy Trading Marketplaces. 

https://odeonproject.eu/
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ODEON showcases its innovation through five large-scale demonstrators in Greece, Spain, 

Denmark, Ireland, and France. The demonstrators involve a diverse range of energy sources, 

networks, IoT infrastructure, systems, and assets, which are implemented across heterogeneous, 

climatic, geographic, and socio-economic conditions and sizes. This diversity facilitates 

replicability, scale-up, and eventual market launch after the project ends.  

1.5. Dissemination, Communication and Engagement 

The D8.1 addresses Communication, Dissemination and Engagement tasks through an integrated 

approach that strategically targets these activities, embedded in the project’s DoA. The table below 

shows the main differences between those terms, but also introduces the term of exploitation as 

part of the activities to increase the impact of their project results. 

Table 1 - Differentiation between Communication, Dissemination, Engagement and Exploitation.  

 D i ss e mi n at i on  C o m mu nic a t i on   E n g a g e m en t  E xp lo i t at i on  

Definition 

“Means to make the results 

of a project public (by any 

appropriate means other 

than protecting or exploiting 

them, e.g., scientific 

publications).” [2] 

“Communication on 

projects is a strategically 

planned process that 

starts at the outset of the 

action and continues 

throughout its entire 

lifetime, aimed at 

promoting the action and 

its results. It requires 

strategic and targeted 

measures for 

communicating about (i) 

the action and (ii) its 

results to a multitude of 

audiences, including the 

media and the public and 

possibly engaging in a 

two-way exchange.” [2] 

 

“The fact of being 

involved with 

something.” 

“The process of 

encouraging people 

to be interested in 

the work of an 

organisation, etc.” 

[3] 

“Means to make use 

of the results 

produced in an EU 

project in further 

activities (other than 

those covered by 

the project, e.g., in 

other research 

activities; in 

developing, creating 

and marketing a 

product, process or 

service; in 

standardisation 

activities).” [2] 

Goal Transfer knowledge and 

results with the aim to 

enable others to use and take 

up results, thus maximising 

the impact of ODEON.  

Reach out to society and 

show the impact and 

benefits of ODEON.  

To develop 

understanding and 

agreement around 

solutions that 

ODEON can offer. 

Effectively use 

ODEON results 

through scientific, 

economic, political, 

or societal 

exploitation routes 

aiming to turn 

ODEON research 

and innovation 

actions into 

https://odeonproject.eu/
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concrete value and 

impact for society.  

Audience Audiences that may take an 

interest in the potential use 

of the results (e.g., scientific 

community, industrial 

partner, policymakers). 

Multiple audiences 

beyond the project’s own 

community including 

media and the broad 

public. 

Stakeholders and 

consumers.  

People/organisation

s including project 

partners themselves 

that make concrete 

use of the project 

results, as well as 

user groups outside 

the project. 

Focus Describe and ensure results 

available for others to use. It 

must be focus on results 

only.  

Inform about and 

promote the project and 

its results/success. 

Involve stakeholders 

in the process of 

development and 

demonstrations.  

Make concrete use 

of research results 

(not restricted to 

commercial use.) 

 

2. MANAGEMENT  

2.1. Distribution of responsibilities 

The Article 17.1 of the Grant Agreement [1] articulates “beneficiaries must promote the action 

and its results by providing targeted information to multiple audiences (including the media and 

the public), in accordance with Annex 1 and in a strategic, coherent, and effective manner. Before 

engaging in a communication or dissemination activity expected to have a major media impact, 

the beneficiaries must inform the granting authority.” Thus, every possible dissemination and 

communication opportunity will be embraced by each partner to make ODEON known among 

stakeholders and the public at large.  

The Dissemination and Communication Manager (DCOM) will be responsible for all dissemination 

and communication activities and direct interaction with stakeholders, end-users, and mass 

media. DCOM will be the central contact point for external communication. 

The person designed as DCOM is Raquel Castán (rcastan.etraid@grupoetra.com). Besides, the 

Project Manager (PM), Moises Antón, (manton.etraid@grupoetra.com), will be the central 

contact point for internal communication within the ODEON consortium. Furthermore, each 

partner has nominated an internal contact point who is responsible for dissemination issues and 

reporting. 

Each member of the consortium is expected to play a role in disseminating information according 

to their allocated responsibilities and level of effort, utilising all available tools and channels at 

their disposal. This may involve activities such as participating or organising presentations at 

https://odeonproject.eu/
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conferences, publishing papers and posters, networking with other projects, engaging in social 

media, hosting press conferences, and other relevant endeavours.  

At the conclusion of each semester, DCOM will request partners to provide details regarding the 

dissemination and communication actions they have undertaken. DCOM will then compile this 

information from the partners. Additionally, partners are required to submit a report for each 

event they organise or participate in, as well as for any scientific publications.  

Concerning the Engagement Plan, PROSPEX INSTITUTE (PI) takes the lead in designing and 

overseeing stakeholder engagement activities.  

2.2. Requirements from the Grant Agreement  

The Article 17.2 of the Grant Agreement [1] states that “beneficiaries related to the action 

(including media relations, conferences, seminars, information material, such as brochures, 

leaflets, posters, presentations, etc., in electronic form, via traditional or social media, etc.), 

dissemination activities and any infrastructure, equipment, vehicles, supplies or major result 

funded by the grant must acknowledge EU support and display the European flag (emblem) and 

funding statement (translated into local languages, where appropriate)” as shown below (Figure 

1). “The emblem must remain distinct and separate and cannot be modified by adding other visual 

marks, brands, or text. Apart from the emblem, no other visual identity or logo may be used to 

highlight the EU support”. 

 

 

Figure 1 - European flag (emblem) and funding statement. 

Moreover, as expressed by article 17.3, [1] it must indicate the following disclaimer (translated 

into local languages where appropriate): “Funded by the European Union. Views and opinions 

expressed are however those of the author(s) only and do not necessarily reflect those of the 

European Union or [name of the granting authority]. Neither the European Union nor the granting 

authority can be held responsible for them.” These requirements are explained in detail in section 

3.  

Besides, ODEON dissemination and exploitation activities are deeply connected with the 

intellectual property rights (IPR) protection, which is clearly stated in GA Article 16 [1] and are 

clearly defined in the CA, signed by all project partners prior to the beginning of the project.  
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It is essential that all consortium partners agree on explicit rules concerning intellectual property 

(IP) ownership, access rights to any IP for the execution of the project and the IPRs and 

confidential information before the project starts. The agreed IPR policy will be followed during 

the execution of the project to expedite the exploitation of project results when opportunities 

come up. The ground for the documentation and the effective exploitation of IP arising from the 

project will be developed during the execution phase of the project. ETRA will ensure that IP-

owning partners make their best effort to ensure a successful transfer of knowledge. This will be 

managed within task 8.2 and reported in the deliverables D8.2, D8.3 and D8.4.  

3. PUBLICATION PROCEDURE 

3.1.  Project communications and publications 

To coordinate the participation of partners in dissemination and communication activities at the 

European and international levels, and properly notify the Commission of any event, the following 

criteria apply for those activities: 

• Any notice or publication by the partners, in whatever form and on or by whatever medium, 

must specify that the project has received research funding from the European Union. 

When displayed in association with the EU logo, the European emblem should be given 

appropriate prominence stated in GA Article 17.2 and the given disclaimer stated in GA 

Article 17.3 [1]. Besides, must include the following mention and disclaimer: 

 

Figure 2 - European Union disclaimer to be used in all ODEON publications. 

 

 

 

F u n d e d  by  t he  E u r op e a n  U ni o n .  V iew s  a n d  o p i n i o n s  e x p r es s e d a re  

h o w eve r  t h os e  of  t h e  a ut h o r ( s )  o n ly  an d  d o  n ot  n ec es s a r i l y  r e f l ec t  

t h o se  of  t h e  E u r o p ea n  U n i o n .  N e i t he r  t h e  E u r o p e a n U n i o n n o r  t h e  

E u r o p e  G r a nt  a g re em e nt  N º  1 011 36 128 .  
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• Partners will be responsible for including the EU emblem, acknowledgement of EU funding, 

and disclaimers.  

• Giving enough time for considering publication or event participation is crucial. Therefore, 

the notification should be circulated as early as possible to the PM and DCOM by email, 

but no later than 15 days before the event or publication. If available, a copy of the 

conference program and an explanation of ODEON's participation should be included in 

the notification. 

• Any partner in the consortium can publish their results without prior permission, as long as 

they notify the PM and DCOM and fulfil the EC requirements that are specified. However, 

it is preferred that common publications result from collaboration among partners. 

• When working on a scientific publication, the PM should receive a pre-print or an abstract 

with the application. 

• If a result is shared by multiple partners, the publication needs approval from all the 

partners involved. The notification submitted to the PM should be circulated to all 

partners, and if there is no response, approval is granted. 

• The project has provisions for coordinating, maintaining consistency, and ensuring the 

quality of publications, which benefits the project's reputation. The project also aims to 

promote the visibility of partners' public relations activities. 

• Within two weeks after an event or publication, participants must provide a concise written 

report to the PM and DCOM. 

• Attendees of an event should provide the PM and DCOM with a copy of the conference 

proceedings or an appropriate extract, if possible. 

• Any evidence of dissemination activities must be stored on the project repository 

(Sharepoint) and uploaded to the Participant Portal by the DCOM. 

 

3.2. Press releases and other contact with the media 

As DCOM, ETRA will be responsible for coordinating press releases related to project milestones. 
Additionally, all partners have the option to distribute press releases within their respective 
markets and contact lists. It's important that press releases are issued to highlight all significant 
milestones achieved throughout the project. Partners who wish to issue their own press releases 
should first reach out to the DCOM to ensure there is not already existing coverage on the subject. 
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For all other public project related communication, the use of the ODEON logo and 

acknowledgement of EU funding and disclaimers are mandatory. When it comes to IPR, all 

publications must follow the Grant Agreement and the Consortium Agreement. 

3.3. Image rights and quality 

When using external images, partners should pay attention to rights and quality. The general 

recommendation for the image quality is to use the following qualities:   

• Images for publications, 300 dpi (Size 100 x 150mm) 

• Images for web, 160 dpi (Size 60 x 60mm) 

In the case of picture rights, the origin of the picture as well as the creator must be mentioned. 

During the project, the author is always responsible for obtaining appropriate image rights, 

whether for printed or web-based publications.  

3.4. Open Science approach  

As Annex 5 - Article 17 of the ODEON GA [1] emphasis, the project will adopt the Open Science 

approach to integrate and advocate various open science practices, enhancing research quality, 

efficiency, and reproducibility. These practices include: 

1. Early and Open Sharing: Provision of pre-prints in repositories like Zenodo, Preprints, and 

ArXiv before journal publication, with attention to journal policies. Applied research 

approaches will be pre-registered in repositories like OSF and AsPredicted. Open-source 

software and AI models will be shared on Github and TEF AI Energy for further 

development. 

2. Open Access: Establishment of mechanisms, including the ODEON Living Labs and Open 

Call, for stakeholders to access project solutions, experiment, and provide feedback. Data 

collected will offer indirect open access to partners' assets, facilitating value extraction 

and innovation. 

3. Open Peer-Review: Participation in open peer-review processes via platforms like Open 

Research Europe. 

4. Engagement with Initiatives: Active participation and promotion of ODEON results to 

initiatives like GAIAX, IDSA, AIOTI, BRIDGE, Intnet, etc., for validation and feedback from 

external experts. 

5. Additional Measures: Implementation of measures such as extensive validation in 

demonstration sites, quality assurance plans, collaboration with relevant projects for 

common guidelines, and development of a replication plan based on validation findings. 
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3.5. Open Access to scientific publications  

Annex 5 - Article 17 of the ODEON GA sets out the contractual basis for Open Access to 

publications. Each partner is required to ensure that peer-reviewed scientific publications related 

to their results are openly accessible. This includes the following requirements: 

• Deposit a machine-readable electronic copy of the published version or final peer-reviewed 

manuscript, along with the necessary research data to validate the presented results, in a 

scientific publication repository as soon as possible and at the latest upon publication. 

• Ensure prompt open access to deposited publications via the repository, Creative 

Commons Attribution International Public Licence (CC BY) or a licence with equivalent 

rights. For longer formats, consider licenses like CC BY-NC or CC BY-ND. Provide information 

via the repository on any necessary tools to validate publication conclusions. 

• Authors must retain sufficient intellectual property rights to comply with the open access 

requirements. 

• Ensure that the metadata of deposited publications is open under a Creative Common 

Public Domain Dedication (CC 0) or equivalent, in line with the FAIR principles (in particular 

machine-actionable) and provide information at least about the following: publication 

(author(s), title, date of publication, publication venue); Horizon Europe funding; grant 

project name, acronym and number; licensing terms; persistent identifiers for the 

publication, the authors involved in the action and, if possible, for their organisations and 

the grant. Where applicable, the metadata must include persistent identifiers for any 

research output, or any other tools and instruments needed to validate the conclusions of 

the publication. 

• When possible, the project will use Open Research Europe, the European Commission's 

scientific publishing service, to publish its results in full compliance with open access 

policies. 

3.6. Corporate identity 

As an integral part of the ODEON project's publication procedure, corporate identity encompasses 

both visual and non-visual elements that encapsulate ODEON's brand representation. It 

encompasses the presentation of ODEON to the public, incorporating components such as its 

logo, colour palette, slogan, and overall aesthetic. Corporate identity serves as a cornerstone of 

branding and marketing strategy, serving to distinguish ODEON from its competitors, foster a 

sense of cohesion among the consortium and stakeholders, and reinforce the project's values and 

mission. 

https://odeonproject.eu/
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Aligned with the mission and values of ODEON, the corporate identity underscores the federated 

data and intelligence orchestration and sharing for the digital energy transition. 

The Brand Book created defines in detail the corporate image and guide on how to use ODEON’s 

brand properly (Annex 1 – Brand Book and templates).  

Table 2 - Internal protocol 1: Corporate identity 

P rot o co l  1 :  C orp or at e  i d en t i t y  

1. The name of the project must be written in the following manner: “ODEON” (capital 
letters).  

2. All dissemination and communication actions must follow the specifications of the Brand 
Book on the proper use of the ODEON logo, colours, icons, etc.   

3. All partners will make proper use of the corporate material in any dissemination and 
communication action. 

All partners must acknowledge EU support and display the European flag (emblem) and funding 

statement (translated into local languages, where appropriate) as mentioned in section 2.2. 

 

3.6.1. Logo 
The visual identity of ODEON is inspired by the concept of the Energy Data Space. It utilises lines 

and dots that evoke this process in the energy sector's data and communication processes.  

The ODEON logo has different versions. The Primary Logotype (Figure 3). It serves as the clearest 

visual identifier for the project. The primary logo includes the gradient isotype featuring both 

corporate colours, although variations in blue or green are also available. 

 

Figure 3 - Main ODEON logo. 

 

If it becomes impractical to utilise the Primary Logotype for any reason, individuals have the 

option of using the vertical logotype or the letter logotype (Figure 4). These alternatives still 

https://odeonproject.eu/
https://odeonproject.eu/


 
 

 

 
2 4  

 

 
D8.1 ODEON Dissemination, Communication and Engagement Plan 

 

O D E O N  P R O J E C T  

effectively represent the ODEON brand. The vertical version exclusively features the isotype with 

both corporate colours. 

 

Figure 4 - Secondary ODEON logo.  

 

The branding also contemplates an isotype in different colours (Figure 5). Graphic representation 

of the brand is made up solely of a graph. 

 

Figure 5 - ODEON isotypes. 

3.6.2. Colours 
The selection of colours aims to provide warmth to the image of the project. Green represents 

renewable energies, and blue represents innovation (Figure 6).  

 

 

Figure 6 - ODEON colour palette. 
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3.6.3. Templates 
This identity will be accompanied by templates that will be used for project presentations 

(PowerPoint) in various contexts and for the creation of deliverables and reports (Word). Partners 

must use these templates whenever they develop technical or promotional content for the 

project. Any use of templates other than these is not permitted. If other types of templates are 

needed, DCOM will create them upon request. 

 

4. DISSEMINATION PLAN  
The Dissemination Plan of ODEON is designed to comprehensively spread the project's outputs, 
including scientific findings, methodologies, tools, and exemplary approaches, among pertinent 
target audiences. These dissemination actions serve the dual purpose of identifying potential 
collaborators who can contribute to the advancement, evaluation, adoption, and utilisation of 
ODEON's outcomes. The methodology chosen to accomplish these dissemination objectives is 
delineated in this section, adhering closely to principles and proven practices established by the 
consortium partners in previous projects, aligning with the European Commission's (EC) 
Guidelines for effective dissemination. 

Within this context, the Living Lab methodology is considered to play a significant role, by 
supporting, knowledge transfer and experience sharing in an Open Innovation Ecosystem. The 
utilisation of the Living Lab to proactively involve end-users and energy value chain stakeholders 
in all phases of the project implementation, provide them with early access to the project results 
and involve them in an iterative process of co-creation and continuous validation. 

Moreover, the dissemination efforts will be synchronised with the communication strategy to 
ensure broad outreach beyond the project's immediate community, as elaborated in section 5. 
This approach aims to engage diverse audiences and maximise the impact of ODEON's initiatives 
and insights. 

The dissemination efforts aim to accomplish the following primary objectives: 

✓ DO1: Maximising the project's outreach among target audiences through effective key 

messages and actions. 

✓ DO2: Disseminating scientific and technological knowledge generated within and beyond 

the project consortium, facilitated by "multipliers." 

✓ DO3: Engaging targeted audiences to gather feedback, validate, and ensure the broad 

applicability of the project's results, including through the ODEON Living Lab. 

✓ DO4: Facilitating the exchange of experiences with other projects, initiatives, and groups 

in the field to foster collaboration. 

✓ DO5: Attracting potential users/clients, promoting acceptance of the project's outcomes 

among new and existing users, and stimulating relevant market segments to support the 

project's exploitation strategy. 

✓ DO6: Encouraging the replication of the project's results. 

https://odeonproject.eu/
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✓ DO7: Promoting the development of further outcomes through new initiatives. 

✓ DO8: Raising awareness of how the outcomes and benefits of ODEON will positively 

impact European society, economy, and environment. 

To enhance dissemination and optimise its influence, the DCEP should undertake the following 

initiatives: 

• Ensure that all research findings or reports undergo review by project partners. 

• Disseminate outcomes and their implications to all consortium members. 

• Publish results on the project website, ensuring accessibility to all relevant parties. 

• Develop a content calendar and media plan to effectively communicate project milestones 

to the target audience, maximising impact. 

• Establish dissemination activities among all partners. 

• Monitor the dissemination plan's implementation, adjusting as necessary. 

• Collaborate with external stakeholders, including related projects, institutions, scientific 

communities, and specialised media, to enhance the outreach of dissemination efforts. 

• Keep the European Climate, Infrastructure, and Environment Executive Agency (CINEA) 

informed of pertinent dissemination milestones. 

 

The definition of the dissemination strategy is based on the identification of the following 
milestones as shown in Table 3. 

Table 3 - Dissemination Plan milestones. 

D i ss em in at ion  

P l an  mi le st on e s  

W h a t  d o e s  i t  me an ?   

Subject of dissemination  What will be disseminated. (See section 4.1) 

Identification of target 

audience 

Who will most benefit from the project results and who would be interested in 

learning about the project findings. (See section 4.2) 

Timing When dissemination will take place. (See section 4.3) 

Definition of methods and 

tools 

What is the most effective way to reach the target audience. (See sections 4.5)  

Dissemination 

management and policy 

Who is responsible and how dissemination is ruled. (See sections 2).  

Dissemination impact How to measure and assess the results and impact of the dissemination actions. 

(See section 6).  
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4.1. Subject of dissemination 

The Dissemination Plan has identified the following general areas of dissemination: 

• Overview of the ODEON project including its scope, goals, milestones, and plans. 

• Innovations and technologies developed during the project. 

• Pilot sites.  

• Interim results and achievements of the project. 

• Techniques and methodologies, with a focus on addressing any IPR issues. 

• Innovation aspects from an "open science" perspective. 

• Engagement actions.  

 

It is vital to guarantee the usability of the project outcomes and expertise, therefore, the 
Dissemination Plan will emphasise the promotion of key project achievements. Dissemination and 
communication initiatives will be closely associated with these outcomes. Moreover, any 
dissemination effort must consider the planned demonstrations. Given that ODEON is primarily a 
demonstration-oriented project, it is crucial to effectively communicate the project objectives and 
results to the audience, engage end-users, and raise awareness. 

4.2. Target audience 

The ODEON Dissemination Plan prioritises the identification of target audiences as a crucial 
aspect. To optimise effectiveness, dissemination initiatives must be tailored to engage these 
audiences via meticulously chosen channels, tools, and activities. Additionally, the ODEON Living 
Labs seek to actively engage end-users and energy value chain stakeholders throughout all project 
phases, offering them early access to project outcomes and involving them in an iterative process 
of co-creation and ongoing validation. 

4.2.1. Internal audience 
It is crucial to have effective internal communication among the partners to ensure the success of 
the project. The partners not only have the potential to benefit from the results of ODEON, but 
they also play a major role in the market. As key players in their respective sectors, they serve as 
important channels for disseminating information about the project. Therefore, the success of 
the dissemination activities depends on the active involvement and capabilities of each partner 
in seizing opportunities to present and showcase the project and its outcomes. 
The internal communication strategy aims to keep all partners fully informed about planning, 
work in progress and existing or potential problems. The DCOM will define internal instructions 
for different dissemination actions to guide partners on appropriate internal dissemination. 
Besides, all partners must actively communicate with work packages (WPs) leaders and DCOM 
about technical progress and issues. Additionally, WP leaders must keep PM and DCOM updated 
about their activities.  

All documents and files for internal communication will be uploaded on the SharePoint Platform. 
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4.2.2. External audience 
The project's primary focus is based on engaging with audiences that stand to benefit from the 
information produced. The key target audiences are outlined below: 

A. Distribution System Operators (DSOs): These entities are crucial for driving market 
demand and commercialising the outcomes of ODEON. They will utilise previously 
inaccessible data and intelligence, along with edge-enabled applications and services, to 
advance network operations, enhance network resilience, and improve flexible 
management. 

B. Energy Prosumers: As both data providers and flexibility sources, energy prosumers will 
engage in transactions with aggregators and system operators. Special attention will be 
given to encouraging their participation in data sharing transactions and evolving business 
models through targeted activities within the Living Lab. 

C. Local Energy Communities (LEC): These communities will play novel roles and adopt new 
business models to promote green investments and increase prosumer participation in 
energy/flexibility transactions. 

D. European ICT/SME Ecosystem: Acting as amplifiers of ODEON, this ecosystem will gain 
access to advanced technical solutions and high-quality data to develop innovative 
services for the energy sector. 

E. Energy Market and Policy Regulators: Outreach efforts will target regulators to address 
critical obstacles hindering the adoption of innovative technologies, services, business 
models, and ecosystems in the energy sector. 

F. Standardisation Bodies: Engagement with standardisation bodies will ensure 
compatibility with existing and evolving standards, while also advocating for 
enhancements to facilitate the exploitation and replication potential of ODEON solutions. 

G. EU-wide Projects/Initiatives: Collaboration with initiatives promoting digitalisation and 
interoperability in the energy sector, such as BRIDGE, AIOTI, and GAIA-X, will amplify the 
reach and impact of ODEON. 

H. Energy Retailers, RES Operators, ESCOs, EV Fleet and Facility Managers: Engaging with 
these stakeholders will facilitate the replication of ODEON solutions, fostering integration 
within the energy ecosystem and introducing innovative energy services tailored to their 
needs. 

I. Scientific Community: Collaboration with research organisations, academic institutions, 
scientific journals, and relevant fora will ensure dissemination of ODEON's work and 
findings within the scientific community. 

J. Media: Enhance the visibility and impact of ODEON by publishing project progress, 
findings, and results to both society and experts. Additionally, highlight the involvement 
of the Horizon Europe program and consortium partners to broaden awareness and 
recognition. 

K. Civil Society: ODEON aligns with EU political priorities, making it essential to communicate 
how the project contributes to these priorities while raising awareness among the public. 
 

ODEON employs the Stakeholders Classification Model [4] to guarantee that the list of targeted 
audiences is comprehensive, straightforward, and understandable. This model organises each 
audience group according to distinct criteria, including: 

• Level of authority. 
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• Interest in the project's outcomes. 

• Involvement in the project. 

• Influence over the project's design, potential alterations, and results.  

 

Figure 7 represents the level of influence and interest that different audiences may have, and thus 

the dissemination category based on the mentioned Stakeholders Classification Model. 

 

 

Figure 7 – Target audience mapping and dissemination categories. 

 

The table below outlines the identified target groups along with their corresponding 
dissemination objectives, categories, key messages, and communication channels. 

 

Table 4 - External target audience identified and their dissemination categories. 

T a r g e t  

g r o u p  
D i s s e m i n a t i o n  
O b j e c t i v e s  

D i s s e m i n a t i o n  

c a t e g o r y  

D i s s e m i n a t i o n  
m e s s a g e  

D i s s e m i n a t i o n  
c h a n n e l  

Distribution 

System 

Operators (A) 

DO1, DO2, DO3, 

DO5, DO6, DO7, 

DO8.  

 

Collaborate Consider taking up 

ODEON solutions 

and contact us for 

more information. 

ODEON Living Labs, E-

mails, events, workshops 

or/and webinars, 

newsletters, scientific 
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publications, website 

content, reports, 

promotional materials,  

Energy 

prosumers (B) 

DO1, DO3, DO5, 

DO6, DO7, DO8.   

 

Collaborate Their involvement is 

key to the good 

progress of ODEON.   

ODEON Living Labs, E-

mails, events, workshops 

or/and webinars, news, 

promotional materials.  

Local Energy 

Communities 

(C) 

DO1, DO2, DO3, 

DO5, DO6, DO7, 

DO8.   

Collaborate Their involvement is 

key to the good 

progress of ODEON.   

ODEON Living Labs, E-

mails, events, workshops 

or/and webinars, news, 

promotional materials, 

newsletters, videos.   

European ICT/ 

SME ecosystem 

(D) 

DO1, DO2, DO3, 

DO5, DO6, DO7.  

 

Collaborate They can access to 

advanced technical 

solutions and high-

quality data to 

deliver novel 

services for the 

energy sector.  

ODEON Living Labs, E-

mails, workshops or/and 

webinars, deliverables, 

scientific publications, 

website content, reports, 

promotional materials,  

Energy Market 

and Policy 

Regulators (E) 

DO1, DO2, DO3, 

DO6, DO7.  

 

Consult  Adopt ODEON policy 

and standards 

recommendations. 

ODEON Living Labs, E-

mails, deliverables, 

events, website, social 

networks, lessons learnt, 

online campaigns, and 

exchange activities. 

Standardisation 

bodies (F) 

DO1, DO3, DO6, 

DO7.  

Consult Opportunity to 

update existing 

standards.  

 

ODEON Living Labs, E-

mails, deliverables, 

scientific publications, 

website content, reports, 

promotional materials, 

Related EU-

wide projects/ 

initiatives (G) 

DO1, DO2, DO3, 

DO4, DO5, DO6, 

DO7.  

 

Involve Share and transfer 

knowledge with 

other initiatives and 

show the projects 

progress as planned. 

ODEON Living Labs, E-

mails, deliverables, 

scientific publications 

events, website, social 

networks, lessons learnt, 

online campaigns, and 

exchange activities.  

Energy Retailers, 

RES Operators, 

ESCOs, EV Fleet 

and Facility 

Managers (H) 

DO1, DO2, DO3, 

DO5, DO6, DO7.  

 

Collaborate Opportunity to use 

ODEON innovations.  

ODEON Living Labs, E-

mails, deliverables, 

scientific publications, 

website content, reports, 

promotional materials,  
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Scientific 

Community (I) 

DO1, DO2, DO3, 

DO7.  

 

Involve ODEON solutions to 

be shared and 

exchange 

knowledge with 

other initiatives. 

ODEON Living Labs, 

scientific publications 

website, 

participation/organisatio

n of events, workshops 

or/and webinars, lessons 

learnt, online campaigns, 

podcasts, videos, and 

exchange activities. 

Media (J) DO1, DO2, DO8 Inform ODEON solutions 

towards digital 

green transition and 

decarbonisation. 

Press releases, 

newsletters, website, 

social media, podcasts, 

promotional materials, 

online campaigns, videos, 

podcasts. 

Civil society in 

general (K) 

DO1, DO8.  Inform Learn about new 

and digital green 

transition energy 

solutions of the 

European Union. 

Dissemination materials, 

videos, open days, social 

media, online campaigns, 

and podcasts. 

 

4.3. Dissemination phases 

According to the ODEON Work Plan and Resources, three dissemination and communication 
phases are defined as follows: 

Phase 1 - Initial Outreach and Promotion (Months 1-13) involves the development of the DCEP 
and setting expectations, along with general promotion to raise awareness among stakeholders, 
end-users, and citizens, but also disseminate the diagnosis and analysis found. This phase initiates 
the promotion of the ODEON Living Lab and begins engaging stakeholders. 

Phase 2 - Progressive Promotion and Community Development (Months 14-40) focuses on 
disseminating progress and outcomes, technology, and prototyping, gathering feedback, 
integration and demonstrations and maintaining communication about the project's broader 
aspects. The ODEON Living Lab opens access to project results, engaging stakeholders in iterative 
co-creation and ongoing validation processes. 

Phase 3 - Result Capitalisation and Knowledge Sharing (Months 41-48) concentrates on sharing 
outcomes, lessons learned, and best practices, as well as exploring opportunities for further 
exploitation and replication. The ODEON Living Labs are strengthened during this phase, with 
dissemination actions being pivotal as project results become exploitable and tests are 
conducted. 

https://odeonproject.eu/
https://odeonproject.eu/


 
 

 

 
3 2  

 

 
D8.1 ODEON Dissemination, Communication and Engagement Plan 

 

O D E O N  P R O J E C T  

4.4. Key messages  

From the very beginning of the project the messages outlined below will be shared, emphasising 
the ambitious goals of ODEON with the specific audience identified in section 4.2.2. This approach 
will enhance the impact. However, as the project progresses, and accomplishes Work Packages 
and produces deliverables, the messages will be refined and enhanced further. These messages 
will be tailored to various audiences and will align with the specific themes corresponding to each 
goal outlined in the strategy. 

4.4.1. Very important innovation project  
In this sense ODEON is a “Very Important Project” as a Horizon Europe project since it creates an 
inclusive ecosystem of stakeholders characterised by the integration of a mesh of Data, 
Intelligence, Service and Market flows in the energy system. ODEON enables the resilient 
operation of the energy system considering the increased RES integration, and the effective 
orchestration of the flexibility from assets residing at the edges of the system. 

4.4.2. Empowering Energy Sector Innovation 

with Open Access Data Framework 
ODEON introduces a scalable federated technological framework, leveraging proven solutions 
and open-source technologies to deliver a range of services addressing the entire lifecycle of data 
and AI operations. It supports energy sector actors and third parties in accessing previously 
unavailable data, enabling the development of innovative energy services. These services aim to 
ensure resilient grid planning, decarbonisation, increased renewable energy integration, and the 
transformation of prosumers into active market participants through Local Energy Communities 
(LECs). 

4.4.3.  Empowering Energy Data Integration 

and Flexibility Synergies 
ODEON streamlines energy data integration and fosters collaboration among stakeholders, 
leveraging AI analytics over IoT, DER, EV charging, and distribution grid data. The platform's Cloud-
Edge Data and Intelligence Service will adopt the federation paradigm, spanning edge, near-edge, 
and cloud environments, that unlocks previously inaccessible information in a reliable, secure, 
interoperable, and sovereignty-preserving manner. Stakeholders can access tailored AI pipelines 
for cross-sector flexibility optimisation, enhancing distribution grid resilience amidst rising 
renewable energy penetration. Besides, an advanced Virtual Power Plant service optimises 
flexibility asset clustering and enables rapid response during grid events, supported by dynamic 
reconfiguration and supervision of demand response strategies. 

https://odeonproject.eu/
https://odeonproject.eu/
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4.4.4.  Boosting energy system 

decarbonisation and consumer empowerment  
ODEON deploys various solutions and services via its Cloud-Edge Data and Intelligence Service 
Platform to meet energy sector stakeholders' needs in the Green and Digital Transition. It aims to 
contribute significantly to the Digitalisation of Energy Action Plan by the development of 
innovative data-driven and intelligence-powered energy services and applications that enable: (i) 
the monitoring of power grids and enhancement of proactiveness in anticipation of critical events 
and conditions (ii) traditional grid management strategies to a de-centralised level (using 
distributed flexibility, aggregated VPPs of demand, storage, EVs flexibility) (iii) fostering 
cooperation between prosumers in maximising self-consumption at community and prosumer 
level, (iv) capacity building and empowerment of consumers to unleash the demand-side 
flexibility potential and transform it into a tradeable commodity (v) the reliable and secure 
provision of flexibility through effective implicit and explicit strategies and (vi) the incentivisation 
of investments in renewable generation and flexible assets through informed assessment and 
evidence-based of viable pathways for further accelerating the decarbonisation of the energy 
systems.  

4.4.5.  Opening new regulation framework 
Some of the main findings offered by ODEON address a complete analysis of the current 
regulation and standards framework to apply. ODEON will produce targeted policy briefs for the 
European Commission and relevant policy expert groups, aiding in the development and 
implementation of regulations, including potentially recasting directives. Additionally, the 
consortium monitors regulatory bodies' efforts concerning the Data Governance Act and the 
Artificial Intelligence Act. Through these briefs and recommendations, ODEON actively engages 
with policymakers and expert groups, such as the EC Smart Energy Expert Group and the EC Data 
for Energy (D4E) working group, tailoring the content to ensure relevance and facilitate 
integration into anticipated legislation. 

4.4.6. Extending existing open standards  
ODEON prioritises harmonising and extending existing open standards in Smart Grids, Buildings, 
Mobility, and Machine-to-Machine/IoT communication. Specifically, the project enhances the 
SGAM model and its alignment with the upcoming DERA 3.0 architecture [5] It also defines 
information models necessary for seamless interaction among smart grid actors and components. 
Special emphasis is placed on evaluating and adapting standardised data exchange formats such 
as IEC standards, ETSI SmartM2M, and SAREF ontology and its extensions (SAREF4ENER & 
SAREF4BLDG) to ensure interoperability and compatibility. 

4.5. Dissemination channels, tools, and actions  

The Dissemination Plan has identified the primary channels, tools, and activities that will be used 
to ensure the clear and efficient dissemination of the project's outcomes. These are summarised 
in Annex 4 – Summary of the dissemination and communication action which provides detailed 

https://odeonproject.eu/
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information on the goals, target audience, messaging, content type, content producers, time 
frame, and whether they are dissemination, communication, or exploitation tools. 

The ODEON partners play a key role in maximising the use of all identified dissemination channels 
and tools, ensuring widespread visibility for technical achievements and products. Moreover, they 
will actively engage in events, workshops, and fairs to exhibit these accomplishments to pertinent 
stakeholders. This proactive approach facilitates the sharing of research outcomes with potential 
users, experts, industry players, policymakers, and other influential stakeholders, thereby 
fostering market uptake. Additionally, this strategy enables the acquisition of new knowledge and 
lays a solid foundation for effective go-to-business initiatives. 

4.5.1. Website 
The website developed by ODEON serves as a central platform, consolidating project information 
to offer visitors a comprehensive understanding of the initiative. While designed to reach all 
interested parties, it particularly targets individuals with a deeper technical understanding of the 
project's subject matter. Drawing from information provided by the DoA, the website, accessible 
at www.ODEONproject.eu, is currently undergoing construction.  

The main objectives of the website are as follows: 

• To provide timely and relevant information to a diverse audience. 

• To ensure information is presented in an easily navigable and user-friendly manner. 

• To serve as a collective repository hosting essential project documents, news updates, 
publications, scientific research, promotional materials, reports, public deliverables, media 
coverage, and more. 

• To act as a comprehensive database documenting all project and partner activities. 

• To facilitate and enable the ongoing interaction with prosumers and energy value chain 
stakeholders through the ODEON Virtual Living Lab. 
 
 

 

Figure 8 - ODEON website overview.  

 

https://odeonproject.eu/
https://odeonproject.eu/
file://///arse/NNTT/Proyectos/Europeos/HEuropa/ENERGÍA/ODEON/02_Trabajo/WP8/T8.2/Deliverables/www.ODEONproject.eu
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The navigation scheme of the website is depicted in Table 5.  

 

Table 5 - Navigation scheme of the ODEON website. 

M ai n  m en u  S u b men u  D es c r ip t ion  

Home NA This section contains a briefly general description of the project, 

tools, pilots, partners, and latest news and coming events.  

The project  Innovations  

Pilot sites 

Partners 

This section presents in detail the project by explaining the 

background, goals, innovations, pilot sites, expected impact, 

results and consortium. 

 

News and events 

 

 

NA 

This section shares news relevant to ODEON's goals and 

technologies, including updates on progress and outcomes, as well 

as other noteworthy news items. Additionally, it features 

information on all internal and external events related to the 

project.   

Library Dissemination 
materials 

Videos 

Newsletters 

Deliverables 

Workshops 

Scientific publications 

Publications 

Media presence 

This section shares news relevant to ODEON's goals and 

technologies, including updates on progress and outcomes, as well 

as other noteworthy news items. Additionally, it features 

information on all internal and external events related to the 

project.   

ODEON Living Labs NA This section introduces the ODEON Living Labs and explains how 

they function as supporting knowledge transfer and facilitating the 

experience of the shared Open Innovation Ecosystem. ODEON 

Living Lab outcomes are made available here as well as access to 

the ODEON Virtual Living Lab.   

Contact us NA Coordinator brief profile and contact details. 

 

Table 6 - Internal protocol 2: Inputs for the website content. 

P rot o co l  2 :  In p u t s  f o r  t h e  w eb s i t e  c on t e n t  

https://odeonproject.eu/
https://odeonproject.eu/


 
 

 

 
3 6  

 

 
D8.1 ODEON Dissemination, Communication and Engagement Plan 

 

O D E O N  P R O J E C T  

A calendar of inputs will be established, and partners are expected to contribute by sharing updates on their work, 
outcomes, results, participation in events, and other relevant actions. These contributions will be disseminated as 
news on the website and included in the newsletter. ETRA will send reminders to encourage partners to send 
contributions. 

This is a requirement to meet the established KPIs. 

 

4.5.2. Partners website 
Whenever possible, partners will include a presentation of the ODEON project on their entity 
websites and will share news about the project.   

4.5.3. Living Labs 
Although serving primarily as key feedback loop for the project, the ODEON Living Labs, as part of 
task 8.1, will serve as an additional dissemination channel with a crucial role in supporting 
knowledge transfer and experience sharing within an Open Innovation Ecosystem.  

ODEON Living Labs dissemination activities will include: 

• Providing ODEON Living Labs details on the website. 

• Developing promotional materials specifically for the ODEON Living Labs. 

• Distributing newsletters with dedicated sections focused on the ODEON Living Labs. 

• Conducting Living Lab workshops, whether held in-person or online. 
 

These activities are oriented towards fulfilling the following objectives: 

• Promoting the project and its innovations through activities aimed at engaging prosumer 
and energy value chain stakeholders.  

• Providing an optimal environment for exchanging experiences and knowledge, fostering 
user and business-driven innovation. 

• Feeding specific needs, requirements or concerns held by important stakeholder groups 
into the project´s design phase. 

• Ensure adequate testing of prototype solutions developed by the project to ensure their 
rapid uptake. 

• Actively involving end-users and energy value chain stakeholders in all project phases, 
granting them early access to results, and engaging them in an iterative process of co-
creation and validation of project results and capacity building. 

• Create opportunities for further exploitation and replication of the project results after its 
official completion. 

Regarding the engagement of stakeholders through the ODEON Living Labs, section 7 provides 
further details on this matter. 

4.5.4. Promotional materials  
Promotional materials are essential for highlighting the project's objectives and achievements, 
aimed at enhancing visibility and impact among stakeholders. These materials will be featured in 

https://odeonproject.eu/
https://odeonproject.eu/
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meetings, workshops, and various events throughout the project's duration. Additionally, they will 
be readily available online and regularly updated to ensure ongoing relevance and effectiveness. 
ODEON is committed to transitioning to a paper-free model whenever possible, with all materials 
accessible digitally on the website. Furthermore, for fairs and events showcasing ODEON, methods 
enabling convenient access to these documents through QR codes will be utilised. 

 

Table 7 - ODEON promotional materials to be designed. 

P ro mot io n a l  

m at er ia l s   

D es c r ip t ion  

Brochure It is an informative paper document for advertising ODEON. It provides a 

simplified summary of the project's objectives and framework. This document 

will be disseminated not only at conferences, workshops, and other events where 

consortium members present and promote the project, but through online 

content. Partners will have the option of printing it out or translating it as 

necessary. 

Roll-up The roll-up will show just key aspects of the project and will be designed to be 

used in events and exhibitions. Partners could print it out or even translate it, as 

needed.  

Videos In the initial project phase, an introductory video will be created to provide a 

broad overview of the project's goals and benefits to a general audience. It is 

crucial to avoid overly technical language to appeal to a wider audience. 

Throughout the duration of ODEON, partners will use videos to explain complex 

technical aspects of the project in an accessible manner for the public. From the 

second phase until the project's completion, it is anticipated that a range of 

videos will be produced, showcasing product demonstrations, partner interviews 

discussing new developments and results, testimonials, visits to pilot sites, and 

other related materials. 

Factsheets Short, printed documents with information about a particular aspect of the 

ODEON products.  

Infographics A graphical representation of information, including complex data, in a clear and 

concise manner. The use of visual and illustrative forms of communication can 

expand access to information to larger and more diverse audiences. Infographics 

will serve as a visual communication tool that falls under the umbrella of 

information design, typically emphasising specific and limited amounts of 

information. 

 

Furthermore, promotional materials for the ODEON Living Labs, such as posters, brochures, and 
graphics optimised for social media, will be meticulously crafted. These materials are 
indispensable for nurturing stakeholder involvement. 

https://odeonproject.eu/
https://odeonproject.eu/
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4.5.5. Social networks  
Ensuring effective communication with a specific audience is a vital goal for disseminating the 
ODEON project. A primary approach to accomplish this is by actively participating in different 
social networks. The project's website will directly link to these social networks through clickable 
icons in the footer section, enabling easy access to news and events. Table 8 provides specific 
information about the social networks associated with ODEON.  

Table 8 - ODEON social networks. 

S o c ia l  

n et w o r k s  

D es c r ip t ion  L i n k  S t a t u s  

X  

(formerly 

Twitter) 

It will be the main social network where 

all public information concerning the 

project will be shared in an audio-visual 

and attractive way.  

https://twitter.com/

odeonEU 
The X account was 

created and has 65 

Followers. 

LinkedIn A LinkedIn page will be a channel for 

reaching stakeholders and industry 

professionals. 

https://www.linkedi

n.com/company/od

eoneu 

 

The LinkedIn page 

account was launched 

and has 151 Followers.  

YouTube This channel aims at publishing all videos 

produced within the course of the 

project, such as videos of related pilot 

sites, events, conferences, or 

workshops, etc. Further videos will be 

put online by the partners as new results 

and demonstrators are being presented. 

https://www.youtub

e.com/@ODEONproj

ect 

 NA yet  

 

 

 

https://odeonproject.eu/
https://odeonproject.eu/
https://twitter.com/odeonEU
https://twitter.com/odeonEU
https://www.linkedin.com/company/odeoneu
https://www.linkedin.com/company/odeoneu
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https://www.youtube.com/@ODEONproject
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Figure 9 - Screenshot of ODEON Twitter account.  

 

 

Figure 10 - Screenshot of ODEON LinkedIn account.  

 

4.5.6. Newsletter 
Twice a year, the project will launch an online newsletter to update on its principal activities and 
advancements. The newsletter will comprise various content types such as news, outcomes, 
events, interviews, and videos. The project will conduct a survey to gauge readers' opinions on 
the newsletter's appeal, the quality of its articles, and the information it provides. 

Additionally, certain editions of the ODEON Newsletter will be dedicated to serving as special 
issues centred on the Living Labs.   

4.5.7. Scientific publications 
Partners will effectively share project information and engage with representatives from different 
target groups by publishing articles in scientific journals, industry magazines, technical societies' 
publications, and conferences, under the principles of open science adopted by the project (see 
section 3.4).  Each partner will make sure that their research results are publicly available through 
peer-reviewed scientific publications. Partners will also work on collaborative publications and 
use additional approaches like organising or taking part in panels, roundtables, conference 
sessions, giving workshop talks, presenting posters, and conducting specialised demonstrations 
at scientific events. 

As explained above, ODEON must ensure open access to peer-reviewed scientific publications 
relating to its results as stated in Article 17 of the GA. The publications will be archived and linked 
on the website, repositories like Zenodo, Preprints, and ArXiv and internally on the Sharepoint 
platform.  

The journals and magazines, depicted in Table 9, are especially relevant for the Dissemination 
Plan of the project: 
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Table 9 - List of journals and magazines relevant for ODEON 

N am e o f  t h e  jou rn a l   I m p a ct  f a ct or   

Big Data Research (Elsevier) 3.3 (2022) 

Journal of Big Data (Springer) 8.1 (2022) 

Sensors (MDPI) 3.9 (2022) 

IEEE Big Data Mining and Analytics 13.6 (2022) 

Energy and AI (Elsevier) 11.8 (2022) 

Smart Energy (Elsevier) 6.3 (2022) 

Renewable & Sustainable Energy Transition (Elsevier) NA 

Energy (Elsevier) 9 (2022) 

Applied Energy (Elsevier) 11.2 (2022) 

Electrical Power & Energy Systems (Elsevier) 5.2 (2022) 

Renewable Energy (Elsevier) 8.7 (2022) 

Renewable & Sustainable Energy Reviews (Elsevier) 15.9 (2022) 

Applied Energy (Elsevier) 11.2 (2022) 

Energy Policy (Elsevier) 9 (2022) 

IEEE Open Access 3.9 (2022) 

IEEE Transactions on Smart Grid 9.6 (2022) 

IEEE Communications 11.2 (2022) 

IEEE Sensors 4.3 (2022) 

IEEE Transactions on Sustainable Energy 8.8 (2022) 

Energies MDPI 3.2 (2022) 

Future Generation Computer Systems 7.5 (2022) 

ACS Energy Letters 22 (2022) 

https://odeonproject.eu/
https://odeonproject.eu/
https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubs.acs.org%2Fjournal%2Faelccp&data=05%7C02%7Cguadalupe.rodriguez%40eviden.com%7Cd2ea7b6ed9314bb3973608dc34510265%7C7d1c77852d8a437db8421ed5d8fbe00a%7C0%7C0%7C638442769735828081%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Qm4xBXGTEXmqCzpGeaMHecoCQWswrQtPCXP4utm2uN0%3D&reserved=0
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International Journal of Electrical Power & Energy Systems 

(IJEPES) 

5.2 (2022) 

Journal of Power and Energy NA 

DAIRO Books and Regular Publications NA 

Journal of Energy and Power Technology NA 

 

Table 10 - Internal protocol 3: Scientific publications 

P rot o co l  3 :  S c i en t i f i c  p u b l i cat io n s  

• Partners must follow the publication procedure designed and the open science approach (section 3).  

• Scientific publications resulting from the ODEON project should be notified to PM and DCOM (and 

related partners) 30 days before the intended submission date.  

• Any objection to the planned publication shall be made in accordance with the consortium in writing to 

the coordinator and to any partner concerned within 30 days after receipt of the notice.  

•  If no objection is made within the time limit stated above, the publication is permitted. 

 

4.5.8. Deliverables  
ODEON will generate public deliverables that will provide valuable information and knowledge 
about the project's funding, development results, best practices, and other important aspects. 
These documents will benefit stakeholders and the academic community. All public deliverables 
will be available for access on the project's website. T ab l e  1 1  outlines the 28 public deliverables 
that ODEON will produce throughout its implementation. 

Table 11 - ODEON public deliverables 

D e l i v e r a b l e  D e l i v e r a b l e  n a m e   W P  L e a d e r  T y p e *  

D u e  
d a t e  
( m o n t h )  

D1.1 Project Management Plan v1 1 ETRA R 3 

D1.2 Data Management Plan 1 ETRA DMP 6 

D1.3 Project Management Plan v2 1 ETRA R 18 

D1.4 Project Management Plan v3 1 ETRA R 30 

D2.1 Detailed demonstrators’ characterisation 2 UBE R 9 

D2.2 
ODEON End-User Requirements and 

Detailed Architecture Design (v1) 
2 UBI R 12 

https://odeonproject.eu/
https://odeonproject.eu/
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D2.3 
ODEON End-User Requirements and Detailed 

Architecture Design (v2) 
2 UBI R 36 

D3.1 ODEON Semantic Data Model 3 Suite5 R 15 

D3.2 ODEON Federated Data Spaces components 3 Suite5 O 21 

D3.3 
ODEON Cloud-Edge Data & Intelligence Service 

Platform (v1) 
3 

SPH 
O 24 

D3.4 
ODEON Cloud-Edge Data & Intelligence Service 
Platform (v2) 

3 
SPH 

O 39 

D4.1 
ODEON Federated Data Sharing and 

Distributed Intelligence components (v1) 
4 ATOS O 21 

D4.2 
ODEON Federated Data Sharing and 

Distributed Intelligence components (v2) 
4 ATOS O 36 

D4.3 ODEON Pre-trained AI Artefacts (v1) 4 TEC O 27 

D4.4 ODEON Pre-trained AI Artefacts (v2) 4 TEC R 39 

D5.1 
1st Release of Flexibility-based Network 

Management & Resilience services 
5 ICCS O 27 

D5.2 
Final Release of Flexibility-based Network 
Management and Resilience services 

5 ICCS O 42 

D6.1 1st Release of the ODEON Solutions and 
Services for LECs and Prosumers 

6 ICOM O 27 

D6.2 Demonstration activities results 6 ICOM O 42 

D7.1 ODEON Evaluation Protocol and 
Demonstration Management Plan 

7 UPC R 24 

D7.2 Open Call Announcement, Documentation & 
Communication 

7 FBA R 27 

D7.5 ODEON Evaluation and Impact Assessment 
Report (v1) 

7 UPC R 36 

D7.6 ODEON Evaluation and Impact Assessment 
Report (v2) 

7 UPC R 48 

D8.1 ODEON Dissemination, Communication and 
Engagement Plan 

8 ETRA R 3 

D8.2 ODEON Dissemination, Communication & 
Engagement Report (v1) 

8 ETRA R 18 

https://odeonproject.eu/
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D8.3 ODEON Dissemination, Communication & 
Engagement Report (v2) 

8 ETRA R 36 

D8.4 ODEON Dissemination, Communication & 
Engagement Report (v3) 

8 ETRA R 48 

D8.5  Business models for prosumers and LECs 8 JR R 45 

 

* DMP — Data Management Plan / R — Document, report / O — Other 

 

4.5.9. Events 
The consortium members will showcase ODEON at major industry events in the EU. The project 
will be introduced through informative presentations, roundtables, webinars, workshops, etc. and 
accompanied by printed materials such as posters, roll-ups, and brochures, and will feature 
dedicated stands at exhibitions that offer such opportunities. Additionally, all relevant 
information will be shared on the project's website and social media platforms to increase 
visibility and document the dissemination activities.  
Table 12 presents a list of potential events to present ODEON. This list does not represent the 
events where ODEON will be presented; rather, it serves as a preliminary compilation of events 
that partners have identified and may potentially participate in. Details regarding the events 
where partners are presenting ODEON will be provided in D8.2, D8.3, and D8.4. 
 

Table 12 - List of potential events where ODEON could participate. 

T y p e  of  ev en t s  N am e s  of  t h e  e ve n t s  

Organised by ODEON partners 
Workshops with end-users in pilot sites 
Workshops/webinars with related projects 
Webinars of the ODEON products 

Institutional events European Sustainable Energy Week [6] 
European Week of Regions and Cities [7] 
European Research and Innovation Days [8]  
Info Days of the European Commission  

Private and public events on Energy International Conference on Big Data Analytics and Knowledge Discovery 
(DaWaK-DEXA) [9] 
International Conference on Web Intelligence (IEEE/WIC/ACM) [10] 
European Big Data Value Forum [11] 
International Conference on Software Quality Reliability and Security 
Companion (QRS-C) [12]  
IEEE International Conference on Big Data Analytics (ICBDA) [13] 
International Conference on Data Engineering (ICDE) [14] 
European Semantic Web Conference (ESWC) 
Edge Computing Expo [15] 
Data Spaces Symposium [16] 
IEEE SmartGridComm [17] 

https://odeonproject.eu/
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CIRED International conference on electricity distribution, International 
Smart Grid Congress and Fair 
GAIA-X Summit [18] 
IoT Week MedPower IEEE 
T&D conference 
CIGRE annual symposium [19] 
Data Week [20] 
FIWARE Summmit  [21] 
European AI, Data and Robotics Forum (ADRF) [22] 
Market-X (Gaia-X) [23] 
Working Group innovation and development – GEODE [24] 
ENLIT [25] 
Energy Transition Europe [26] 
Flexible Futures [27] 
Business Booster by InnoEnergy [28] 
Foro Español de Energía Limpia  [29] 

 

Table 13 - Internal protocol 4: Participation in events. 

P rot o co l  4 :  P a r t i c ip a t i on  in  e ven t s  

• A guideline on how ODEON disseminates and communicates in an event is provided to the consortium.  

• A reporting template for the participation events is available for partners. 

• Partners are required to send an updated list of future thematic events each month (prior to attendance). 

• Partners must inform when participating or organising an event as soon as possible. ETRA will promote 

the ODEON participation.  

• Partners should have an active role promoting ODEON on those events and make use of the promotional 

materials. During the event, partners should take pictures and videos of their activities.  

•  After the event partners must complete the event report and forward it to ETRA. 

 

4.5.10. Workshops 
A series of workshops will be organised during the lifetime of the project. Most of them will be 
organised under the umbrella of the ODEON Living Lab.  

4.5.10.1. Living labs workshops in pilot 

sites 
Special emphasis will be placed on the Living Labs workshops, scheduled to occur throughout all 
stages of the project life-cycle at the five ODEON demonstration sites located in Denmark, France, 
Greece, Ireland, and Spain. 

Local Living Labs workshops will be coordinated by the project partners at each demonstration 
site, with design and implementation support provided by Prospex Institute (PI), specialising in 
stakeholder engagement and the design and facilitation of co-creation processes. As a partner in 
the ODEON project, PI will also ensure the quality and punctuality of the feedback gathered during 
the Living Labs workshops. 

https://odeonproject.eu/
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Two types of Living Lab workshops will be organised: 

• B2B Living Labs, involving stakeholders from the energy value chain. 

• B2C Living Labs, focusing on energy prosumers. 

4.5.10.2. Joint workshops with related 

projects and initiatives 
Joint workshops will help to exchange knowledge, best practices, lessons learned, etc. among 
related EU projects and initiatives. Then, this kind of workshop will be highly considered. Table 14 
lists the potential initiatives and projects.  

4.5.11. Webinars 
Product developers will conduct webinars to elucidate the innovations of ODEON beginning in 
month 38. However, starting from month 42, the focus of the webinars will shift towards final 
developments, integration, and preliminary demonstration results. Collaboration with other 
related projects may be sought during these webinars to facilitate the exchange of experiences 
and knowledge. The objective of the webinars is to engage a wide remote audience, and they will 
be accessible and recorded for later viewing. External experts are encouraged to participate and 
offer new insights and knowledge to both direct and indirect target groups. 

4.5.12. Cooperation activities  
Task 8.3 includes specific liaison Activities with EU-wide Initiatives and relevant projects. The 
consortium will give particular consideration to projects funded under HORIZON-CL5-2023-D3-01-
15. The task will focus on monitoring policy-related topics such as regulatory frameworks, 
business models, data management, and consumer engagement. Table 14 offers an overview of 
potential entities for establishing collaborative actions. As the project progresses, additional 
entities or projects may be included or excluded from this list. However, specific cooperation 
actions will be detailed in D8.2, D8.3, and D8.4. 

Table 14 - List of examples of possible entities and projects for establishing collaborations.   

E n t i t y  N am e  T y p e  of  

c o l lab or at ion   

Forums, Associations, and 

Initiatives 

BRIDGE initiative [30] 
International Renewable Energy Agency 
(IRENA) [31] 
Smart Networks for Energy Transition (ETIP-
SNET) [32] 
European Energy Research Alliance (EERA) 
[33] 
GAIA-X Energy Working Group [34] 
DAIRO Energy Task Force 
AIOTI Energy Working Group [35] 
euCloudEdgeIoT community [36] 
Intnet CSA  

Internal meetings, 

workshops, webinars, 

reports, events, 

newsletters, videos, 

online content.  
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PrepDSpace4Mobility action [37] 
Adra-e [38] 
Big Data Value Association (BDVA) [39] 
CHIPS-JU Europe (KDT-JU) [40] 
Data Spaces Support Centre (DSSC) [41] 
FIWARE [42] 

 

EU funded projects (H2020, 

Horizon EU, LIFE, etc.) 

HEDGE-IoT project [43] 
Every1 project [44] 
OpenContinuum Project [45] 
OMEGA-X [46] 
SEDIMARK [47] 
EMERALDS [48] 
NOUS [49] 
PISTIS [50] 
GREEN.DAT.AI [51] 
PLIADES [52] 
SYNERGIES [53] 
Data Cellar [54]  

Workshops, webinars, 

events, joint 

publications and 

materials, videos, joint 

online content.  

 

4.5.13. Public relations 
The Dissemination Plan aims to emphasise the project's role in advancing the Digital Energy 
Transition by providing federated data and intelligence orchestration to multiple stakeholders 
through innovative solutions. Public relations efforts via the ODEON Living Labs, partners and the 
DCOM will be crucial in highlighting the project's significance to key decision-makers. The primary 
focus will be on identifying and engaging regional stakeholders in the project's countries. The 
Living Lab and partners will establish effective communication with these entities to showcase 
the benefits and potential impact of ODEON solutions. This will involve informal meetings and/or 
informative emails. To ensure effective communication, ODEON Living Labs and each partner will 
act as ambassadors for the project and receive necessary materials and guidelines to represent 
and promote the project in their respective countries. 

4.5.14. Contribution to regulation  
The ODEON concept and planned activities are fully aligned with existing regulations, such as the 
Fit for 55 package [55], REPowerEU [56], directives within the "Clean Energy for all Europeans" 
package [56], and the Digitalising the energy sector – EU action plan (DoEAP) [58].  

As part of ODEON commitment to European policies, a series of actions will be undertaken within 
the project framework, which will form an integral part of the Dissemination Plan. These actions 
include: 

• Producing targeted policy briefs for the European Commission, relevant policy expert 
groups, and task forces. These briefs will support the further implementation of these 
regulations and their integration into existing directive recasts. 

• Monitoring the work of regulatory bodies related to the Data Governance Act and the 
Artificial Intelligence Act, both of which are relevant to ODEON implementation. 

https://odeonproject.eu/
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• Actively contributing to ongoing policy-making efforts and expert groups through policy 
briefs and recommendations. These contributions will be tailored to meet the necessary 
criteria for validity and ease of implementation into anticipated legislative acts. 
 

4.5.15. Contribution to standardisation  
In the area of standardisation, ODEON will concentrate on aligning and expanding current open 
standards within Smart Grids, Buildings, Mobility, and Machine-to-Machine/IoT communication. 
Throughout the project implementation, proposed contributions and enhancements to standards 
will be structured according to the specific requirements of each standard and directly 
communicated to the relevant standardisation bodies. Additionally, partners' involvement in 
various working groups, for example DAIRO WG on Energy/Data Spaces, AIOTI Energy WG, 
BRIDGE WG Data Management, and GAIA-X Energy WG, will drive standardisation activities. 

4.6. Dissemination Action Plan  

The following section outlines the specific actions that will be carried out during the project. The 
Action Plan, as detailed in Annex 2 – Dissemination Action Plan, covers the major dissemination 
events and activities that involve all partners. Most of the activities and actions were already 
defined in the Grant Agreement, so the allocation of responsibilities and budgeting has been 
partially determined. The Action Plan will be periodically reviewed and evaluated every six 
months to determine if any changes are necessary. Any updates will be shared during internal 
meetings and reflected in the reporting period reports, as well as in the D8.2, D8.3 and D8.4. 

Additionally, Annex 4 – Summary of the dissemination and communication action introduces the 
main planned dissemination and communication actions together with detailed information such 
as the goal, audience, message, type of content, content producers, time and whether they are 
dissemination, communication and/or exploitation tools.  

4.6.1. Dissemination actions for each product 

and site 
Table 15 illustrates the specific dissemination actions and tools for each ODEON product. It should 
be noted that these actions and tools will be regularly revised and updated throughout the 
project's duration. 

Table 15 - Dissemination activities for each ODEON product.   

I n n o vat ion  T a rg et  
A u d ien c e  

D i ss em in at ion  a ct ion s   I n d i ca t o r   

ODEON Cloud-
Edge Data and 
Intelligence 
Service Platform 

Distribution 
System Operators 
(DSOs), Local 
Energy 
Communities 
(LECs), EU ICT/SME 

 - Promotional materials 
(Presentation/Factsheet/Videos). 

-Website section, and blog 
content.  
- Meetings and workshops with 
end-users. 

- Downloads of 
materials on the 
website. 
- Nº of visits on the 
website sections. 

https://odeonproject.eu/
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Ecosystem, 
Retailers, RES 
operators 
(Renewable Energy 
Sources), Energy 
Service Companies 
(ESCOs).  

 

- Participation in events, 
workshops, etc.  
- Videos interviews. 
- Webinar organised by ETRA, 
Suite5, BAR, TEC, ATOS, MAG, 
SPH, UBI, FhG, IQB, UPC, ICOM.  
-  Deliverables: D3.1, D3.2, D3.3, 
D3.4, D4.1, and D4.2.  
- Publications.  
- Social media.  
- News.  

- Nº of participants in 
the events/webinars, 
etc. 
- Nº of participation in 
events and meetings.  
- Visualisations 
videos. 
- Nº of articles in the 
press. 
- Nº of publications. 
- Nº of views of the 
webinars.  
- Social media 
engagement/flowers/l
ikes. 
-Average Engagement 
Rate on social media.  

ODEON Cloud-
Edge Data and 
Intelligence 
Service Platform 

Distribution System 

Operators (DSOs), 

Local Energy 

Communities 

(LECs), EU ICT/SME 

Ecosystem, 

Retailers, RES 

operators 

(Renewable Energy 

Sources), Energy 

Service Companies 

(ESCOs).  

 

- Promotional materials 
(Presentation/Factsheet/Videos). 
-Website section, and blog 
content.  
- Meetings and workshops with 
end-users. 
- Participation in events, 
workshops, etc.  
- Video interviews. 
- Webinar organised by ETRA, 
Suite5, BAR, TEC, ATOS, MAG, 
SPH, UBI, FhG, IQB, UPC, ICOM.  
-  Deliverables: D3.1, D3.2, D3.3, 
D3.4, D4.1, and D4.2.  
- Publications.  
- Social media.  
- News.  

ODEON Energy 
Services for DSOs 

DSOs, RES 
Operators, 
Retailers  

- Promotional materials 
(Presentation/Factsheet/Videos). 
-Website section, and blog 
content.  
- Meetings and workshops with 
end-users.  
- Participation in events, 
workshops, etc.  
- Videos interviews. 
-  Webinar organised by DTU, 
ICCS, CIRCE, and ODIT.  
-  Deliverables:  D5.1 and D5.2.  
- Publications.  
- Social media.  
- News. 

ODEON Energy 
Services for 
LECs/Aggregators 

 

Local Energy 
Communities 
(LECs), 
Aggregators, 
Retailers, ESCOs 

- Promotional materials 
(Presentation/Factsheet/Videos). 
-Website section, and blog 
content.  
- Meetings and workshops with 
end-users.  
- Participation in events, 
workshops, etc.  
- Videos interviews. 
-  Webinar organised by Suite5, 
MAG, ETRA, CIRCE, LOG, and 
ICCS. 

https://odeonproject.eu/
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-  Deliverables: D6.1 and D6.2. 
- Publications.  
- Social media.  
- News. 
- Joint webinars with other 
related projects from ETRA. 

ODEON Energy 
Services for 
Prosumers 

 

Energy Prosumers, 

Local Energy 

Communities 

(LECs), Retailers, 

ESCOs 

 

- Promotional materials 
(Presentation/Factsheet/Videos). 
-Website section, and blog 
content.  
- Meetings and workshops with 
end-users.  
- Participation in events, 
workshops, etc.  
- Videos interviews. 
-  Webinar organised by ICOM, 
ETRA, Suite5, and LOG.  
-  Deliverables: D6.1 and D6.2.  
- Publications.  
- Social media.  
- News. 

 

 

Regarding the pilot demonstrations, initial efforts will focus on devising action plans to promote 
and disseminate them to their intended audiences together with the ODEON Living Labs. This 
promotional endeavour will encompass various strategies, including creating promotional 
materials for the pilot sites, launching online campaigns, issuing press releases, hosting 
workshops, attending events, collaborating with related projects, conducting public relations 
efforts, and delivering presentations, among other initiatives. However, each pilot site will define 
its own dissemination action plan according to its specific needs.  

4.6.2. Dissemination actions beyond the 

project 
As some exploitation activities will persist beyond the conclusion of the project, dissemination 
strategies will be devised that extend beyond the funding period of Horizon EU. This section 
contains a preliminary outline of the proposed dissemination measures, which will be refined and 
finalised in the D8.4 report by M48. 

• Make the results visible by publishing them on the Horizon Results Platform the first year 
after the end of the project.  

• The ODEON website will remain accessible for a minimum of two years after its creation. 

• Participation in events and conferences.  

• Scientific publications based on the results of the project may be published after the project 
has ended, however partners will ensure that they are open access or that they will keep a 
list updated on the website. 

• Joint actions with related projects and entities to present the exploitation actions and 
results.  

https://odeonproject.eu/
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• Pilot sites will keep disseminating their results, best practices and lessons learnt through 
meetings, fairs, promotional materials etc. among other peers, cities, public authorities, 
energy communities, etc. 
 

5. COMMUNICATION PLAN  
The communication and dissemination efforts extend beyond showcasing project outcomes, 
encompassing the entirety of the project, and targeting diverse audiences. The Communication 
Plan is designed to maximise project visibility and enhance the impact of its results. An annual 
internal assessment of the communication strategy will be conducted to measure its effectiveness 
and impact, with adjustments made as necessary to ensure its continued enhancement. 

The communication efforts are directed towards achieving the following primary objectives: 

✓ CO1: Providing a view of the project's concept, goals, and outcomes. 
✓ CO2: Establishing an engaged community and gathering feedback to inform project 

activities, particularly within the ODEON Living Lab initiatives. 
✓ CO3: Preparing the foundation for the exploitation of the project's outcomes. 
✓ CO4: Encouraging the adoption of the project's results within both society and industry. 
✓ CO5: Increasing awareness of the key themes and policies addressed by ODEON. 

 
The Communication Plan should consider the following aspects in greater detail: 

• Establish communication objectives, roles, and procedures. 

• Develop branding and positioning strategies for the project. 

• Facilitate effective information flow among consortium partners. 

• Ensure that communication measures are objective-oriented, proportionate to the 
project's scale, and tailored to the communication activities' target audience. 

• Design targeted messages, means, and language for each specific audience. 

• Define key messages that highlight the benefits and opportunities offered by ODEON, and 
its contributions to the Horizon Europe Programme's priorities, goals, results, ongoing 
activities, progress, events, etc. 

• Deploy a media planning approach to ensure accurate broadcasting, reach the targeted 
audience, and impact all project milestones. 

• Outline communication activities for all partners and synchronise communication efforts 
within partner institutions. 

• Choose suitable measures to engage the media and emphasise the Horizon EU's financial 
support. 

• Identify cluster opportunities with relevant local/national/EU/international initiatives and 
projects to enhance the project's impact and broadcast. 

• Ensure that all communication actions aim to create a wider public impact beyond the 
project's community and provide educational outreach to the public regarding basic 
knowledge. 

• Maintain intensive follow-up of the Communication Plan deployment. 

• Stay aligned with external stakeholders, such as related projects, institutions, and media, 
to ensure high outreach of the communication activities. 
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Table 16 - Communication Plan milestones 

C o m mu n i cat ion  

P l an  mi le st on e s  

W h a t  d o e s  i t  me an ?   

Subject of communication  What will be communicated? (See section 5.1) 

Identification of target 

audience 

Who will benefit most from the project results, and who would be interested in 

learning about the project findings? (See section 5.2) 

Timing When will communication take place? (See section 5.3) 

Definition of methods and 

tools 

What is the most effective way to reach the target audience? (See sections 5.5)  

Communication 

management and policy 

Who is responsible for and how communication is ruled? (See sections 2and 3).  

 

5.1. Subject of communication 

Communication regarding ODEON follows a strategic plan that begins at the project's inception 
and persists throughout its duration, even beyond the funding period. The objective of this 
communication is to actively promote both the project itself and its resulting outcomes. 

The communication strategy encompasses several overarching topics, including: 

• Comprehensive coverage of the ODEON project, including its scope, objectives, milestones, 
plans, and environmental and societal impacts. 

• Insights into the pilot sites, illustrating how end-users stand to benefit, sharing success 
stories, lessons learned, and strategies for replication. 

• Highlighting the outcomes and innovations of ODEON. 

• Educational components addressing the significance of green and digital transformation of 
the energy ecosystem and enhancing its resilience through AI-IoT Edge-cloud and platform 
solutions.  

• ODEON Living Lab actions and initiatives.  
 

5.2. Target audience 

The communication actions of ODEON will extend from the most technical and experienced 
community to the general public. These audiences will be segmented in internal and external 
audiences. 

https://odeonproject.eu/
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5.2.1.  Internal audience  
As outlined in section 4.2.1, internal communication activities will be conducted among 
consortium members. These activities are crucial to ensure that the project is executed correctly, 
with communication messages delivered to the intended audience at the appropriate time. 
Internal communication methods will include both open communication, such as face-to-face 
meetings or plenary conference calls, and private calls to discuss technical issues, share results, 
and make decisions. ETRA is responsible for defining the communication procedures. 

5.2.2.  External audience  
The external audience has been carefully segmented based on the project's objectives and the 
desired level of engagement with them. In terms of target audience segmentation, the project 
will prioritise the following: 

• Direct Target Groups (A-I): As delineated in section 4.2.2, these groups represent the 
primary focus for developing communicative activities for ODEON. 

• Indirect Target Groups (J and K): While still important to engage with and consider in 
project communications, as highlighted in section 4.2.2, these groups are not as pivotal to 
achieving the project's core objectives. Nevertheless, communication efforts aimed at 
these audiences will aim to raise awareness and provide information about the project, 
along with pertinent topics and policies related to ODEON. 

Table 17 provides an overview of how the communication strategy will address the various target 
audiences.  

Table 17 - Audience to communicate ODEON project. 

T a rg et  gr ou p  C o m mu n i cat ion  
o b j e ct i v e   

D es c r ip t ion  C o m mu n i cat ion  
C h an n e l s  

Distribution System 

Operators (A) 

CO1, CO2, CO3, 

For the audience to 
achieve positive 
outcomes through 
product adoption, it is 
essential that they 
possess the appropriate 
skills, knowledge, and 
comprehension. 

ODEON Living Labs, website 

and social media, 

promotional materials, 

videos, newsletters, press 

releases, events, European 

Commission channels, 

exchange activities, online 

campaigns, Living Lab 

Workshops. 

Energy prosumers 

(B) 

CO1, CO2, CO3, CO4, 

CO5 

Local Energy 

Communities (C) 

CO1, CO2, CO3, CO4, 

CO5 

European ICT/ SME 

ecosystem (D) 

CO1, CO2, CO3 

Energy Market and 

Policy Regulators (E) 

CO1, CO2, CO4 The audience is not in 

need of intricate project 

details but instead is 

focused on the core 

message. 

ODEON Living Labs, 

website and social media, 

promotional materials, 

videos, newsletters, press 

releases, events, European 

Standardisation 

bodies (F) 

CO1, CO2, CO4 
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Commission channels, 

exchange activities. 

Related EU-wide 

projects/ initiatives 

(G) 

CO1, CO2, CO3, CO4 

The audience is seeking 

comprehensive 

information regarding the 

project, encompassing its 

activities, objectives, and 

results. 

ODEON Living Labs, 

website and social media, 

promotional materials, 

videos, newsletters, press 

releases, events, European 

Commission channels, 

online campaigns, 

exchange activities, 

Energy Retailers, 

RES Operators, 

ESCOs, EV Fleet and 

Facility Managers 

(H) 

CO1, CO2, CO3, CO4 
For the audience to 

achieve positive 

outcomes through 

product adoption, it is 

essential that they 

possess the appropriate 

skills, knowledge, and 

comprehension. 

ODEON Living Labs, 

website and social media, 

promotional materials, 

videos, newsletters, press 

releases, events, European 

Commission channels, 

online campaigns, 

exchange activities, Living 

Lab Workshops.  

Scientific 

Community (I) 

CO1, CO2, CO3, CO4 
The audience is seeking 

comprehensive 

information regarding the 

project, encompassing its 

activities, objectives, and 

results. 

ODEON Living Labs, 

website and social media, 

promotional materials, 

videos, newsletters, press 

releases, events, European 

Commission channels, 

exchange activities, 

Media (J) 

CO1, CO5 Specialised press on 
energy and mainstream 
media*. 

* Most of this group 

consists of non-technical 

professionals who need 

to comprehend the 

project's objectives and 

advantages to effectively 

communicate other 

messages. 

ODEON Living Labs, website, 

and social media, press 

releases, online campaigns, 

events, promotional 

materials, videos, 

newsletters.  

 

Civil society in 

general (K) 

CO1, CO5 Audience that does not 

require a detailed 

knowledge. 

ODEON Living Labs, website 

and social media, online 

campaigns, events, 

promotional materials, 

videos.   
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5.3.  Communication phases 

The three communication and dissemination phases are already defined in section 4.3.  

5.4. Key messages through storytelling 

Interacting with others is considered one of the most profound forms of communication, and 
storytelling serves as a powerful catalyst for such interaction. Storytelling methodology is 
recognised as one of the most captivating methods for effectively conveying messages and 
information. This is why ODEON's key messages, as detailed in section 4.4, will leverage this 
technique across social networks and in interactions with mass media and citizens. 

To facilitate this approach, the consortium and DCOM will establish an internal communication 
protocol to guide partners in crafting compelling stories. Partners will streamline key messages to 
ensure they are easily understood by all audiences, incorporating visual elements such as images 
and videos to enhance their impact. 

Furthermore, ODEON will place a heightened emphasis on communicating project outcomes to 
energy communities and prosumers, ensuring that these segments of society also reap the 
benefits of Europe's sustainable energy transition, thus ensuring inclusivity and leaving no one 
behind. 

5.5. Communication channels, tools, and actions  

The subsequent sections delineate the key channels, tools, and actions necessary for the 
successful and cohesive implementation of the Communication Plan. Furthermore, Annex 4 – 
Summary of the dissemination and communication action furnishes an overview of the primary 
communication tools, including comprehensive details such as objectives, target audience, 
message, content type, content producers, timing, and their roles as dissemination, 
communication, or exploitation tools. 

5.5.1. Website 
The ODEON website serves as the primary source of information regarding the project's 
objectives, progress, and outcomes, aiming to consolidate all project-related information into a 
single, comprehensive source for visitors. Although the website targets all audiences of the 
project, it is expected that a higher number of visits will come from technically oriented groups 
related to the project's subject matter. To reach a wider audience, the "News" section will provide 
general and simplified content. 

Additionally, consortium partners will feature a presentation of the project on their websites and 
share news about the project whenever possible. 

Section 4.5.1 of this deliverable provides a description of the initial version of the ODEON website. 
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5.5.2. Outreach materials 
To effectively illustrate the societal impact and advantages of ODEON, a variety of materials 
including brochures, posters, roll-ups, videos, presentations, infographics, and more will be 
developed. The primary materials, outlined in Table 7, will be prioritised, with additional 
resources produced as necessary. Tailored promotional materials will be created and translated 
into local languages for each pilot site throughout ODEON's duration, ensuring language 
accessibility for a wider audience while minimising technical jargon. These materials will undergo 
regular updates to reflect project progress and accomplishments. 

Emphasis will be placed on creating outreach videos and infographics aimed at enhancing 
awareness of key ODEON themes. These resources will target not only energy communities and 
prosumers but also general citizens, broadening the project's reach and impact. 

5.5.3. Social networks 
As detailed in section 4.5.5, establishing two-way communication and targeting specific audiences 

will be achieved through the project's presence on social media platforms. To this end, a Twitter 

account, LinkedIn page, and YouTube channel have already been created to regularly share 

project-related content. The project will use specific hashtags such as #ODEON, #HorizonEU, 

#EnergyTransition, #DigitalEnergyTransition, #RenewableEnergy, #CleanEnergy, #DataSpaces, 

#EnergyDataSpaces, #EnergyCommunities, #AI, #IoT, #SmartData, #Datasharing, #EnergyData 

#edgecomputing #Interoperability under the ODEON framework. In addition, the project has 

identified several EU profiles to follow on Twitter, including @HorizonEU, @Energy4Europe, 

@cleanenergy_eu, @cinea_eu, @gaiax_aisbl, @EERA_SET, @AIOTI_EU, @EU_CloudEdgeIoT, 

@EU_CloudEdgeIoT among others.  

The project will also create accessible lists to increase engagement and establish a benchmarking 

framework, including: 

• Consortium members: with the institutional consortium members’ profiles. 

• Related projects and entities. 

• Other lists with stakeholders or members.   

 

5.5.4. Press releases 
Press releases will be issued to national and international media following any pertinent 

milestone, insight, solution release, event, or action. The project will primarily target the most 

significant national press in countries involved in the project and demonstration activities. Press 

conferences will be arranged, and consistent communication with the press will be upheld to 

disseminate information on project developments. Additionally, the project website will feature 

a press clipping section summarising notable references from mass media. 

Table 18 - Internal protocol 5: Press releases. 
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P rot o co l  5 :  P re s s  re l e as e s  

• ETRA will prepare press releases when a milestone is achieved. The press release will be distributed 

among mass media in collaboration with the consortium. Partners could adapt and translate the press 

releases according to their needs. 

• Partners could also prepare press releases, always following the agreed publication procedure (section 

203.2) and informing the DCOM beforehand.  

•  All press releases will be collected on the website. 

 

The key European media identified as relevant contacts for the distribution of ODEON news are 
identified in Table 19.  

Table 19 - List of EU media identified. 

M ed i a  C o u n t ry  T y p e  L i n k  

Euronews Europe Press Agency https://www.euronews.com/ 

Reuters Europe Press Agency https://www.reuters.com/ 

Bloomberg Europe Press Agency https://www.bloomberg.com/ 

Association Press United 

Kingdom 

Press Agency 
https://www.ap.org/en/ 

NAPA United 

Kingdom 

Press Agency 
http://www.napa.org.uk/ 

BBC United 

Kingdom 

Press Agency 
https://www.bbc.com/ 

Agencia EFE Spain Press Agency https://efe.com/ 

Europa Press Spain Press Agency https://www.europapress.es/ 

ANA-MPA news Greece Press Agency https://www.amna.gr/en 

International Press 

Centre (IPC) 

Denmark  Press Agency 
https://ipcd.dk/ 

AFP Agence France-

Presse 

France  Press Agency 
https://www.afp.com/ 

Agenzia Nazionale 

Stampa 

Associata (ANSA 

Italy  Press Agency 

https://www.ansa.it/ 

Mediahuis Ireland Press Agency https://www.mediahuis.ie/ 

DPA Germany Press Agency https://www.dpa.com/de 
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Belga News Belgium  Press Agency https://www.belga.be/ 

Cyprus News Agency  Cyprus Press Agency https://www.cna.org.cy/ 

Austria Press Agency 

(APA) 

Austria Press Agency 
https://apa.at/ 

Romanian National 

News Agency 

Romania Press Agency 
https://www.agerpres.ro/ 

Polish Press Agency 

(PAP) 

Poland Press Agency 
https://www.pap.pl/ 

RTVE Spain Public radio & TV https://www.rtve.es/ 

EURACTIV  Europe Press Agency https://www.euractiv.com/ 

POLITICO Belgium Journal https://www.politico.com/ 

Sifted.eu EU Journal  https://sifted.eu/ 

  Euobserver EU Journal  https://euobserver.com/ 

Energy Post The 

Netherlands 

Journal 
https://energypost.eu/ 

Energías Renovables Spain Journal/News 

portal 

https://www.energias-

renovables.com/ 

Renewable Energy 

Magazine 

Europe News portal https://www.renewableenergymagaz

ine.com/ 

Recharge news United 

Kingdom 

News portal 
https://www.rechargenews.com/ 

Renews United 

Kingdom 

News portal 
https://renews.biz/ 

Renewables now Europe News portal https://renewablesnow.com/ 

Smart Energy Europe News portal www.smart-energy.com 

Science Dayly  USA News portal https://www.sciencedaily.com/ 

Climate Change News UK News portal https://www.climatechangenews.co

m 

Renewable Energy 

World 

EU News portal  https://www.renewableenergyworld.

com 

DATA SPACES NOW! 

magazine 

Germany  Magazine https://internationaldataspaces.org/p

ublications/brochures/ 

Gaia-X magazine  EU Magazine https://gaia-x.eu/media/the-gaia-x-

magazine/ 

https://odeonproject.eu/
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ECOticias Spain  News portal https://www.ecoticias.com/ 

Smartgridsinfo Spain  News portal https://www.smartgridsinfo.es/ 

Big Vang – La 

Vanguardia 

Spain Newspaper https://www.lavanguardia.com/cienci

a 

Fulls d'enginyeria Spain Magazine https://www.fullsdenginyeria.cat/ 

 

5.5.5. Online campaigns  
To demonstrate the benefits and expected impacts of ODEON to business stakeholders and 
prosumers, as well as to raise awareness of green and digital transformation among media, 
citizens, and other stakeholders, campaigns will be initiated through established channels and 
media outlets. Furthermore, this initiative will prioritise the cultivation of relationships and the 
acquisition of support from Energy Communities representatives, officials in the European 
Commission (EC), Members of the European Parliament (MEPs), and various energy organisations 
across Europe. 

5.5.6. Events  
In addition to the activities detailed in section 434.5.9, there will be efforts to showcase ODEON 
at diverse events that are more directly accessible to the general public. These events will serve 
not only as platforms for spreading awareness about the project's benefits and impacts but also 
for promoting European achievements in this field. The project will involve various types of events 
such as presentations, webinars, informational sessions, and others, either integrated into 
existing event structures or organised by partners.  

The pilot sites will actively participate in and organise the ODEON Living Labs, which will be 
designed to engage business stakeholders and prosumers. ETRA will proactively inform 
stakeholders about these events through its website, social media platforms, and mailing list, and 
will also share updates during and after the events take place.  

5.5.7. Cluster activities with similar projects 

and memberships 
As explained in section 4.5.12, ODEON will create synergies with other projects at both the 
European and international levels and may even become a member of various networking groups 
and initiatives within the energy sector. This will help to amplify and multiply the messages of 
ODEON towards a wider audience. In addition to participating in and presenting the project to 
other networks and groups, the consortium partners will leverage their strong links and 
involvement in networks and groups that are not directly related to the project. Thus, these ties 
will also allow the creation of opportunities to present the benefits and impacts of the project to 
the general audience. 

https://odeonproject.eu/
https://odeonproject.eu/
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5.5.8. EU institutional relationships  
Partners will reach out to members of the local authorities of the pilot sites, The European 
Commission, the Committee of the Regions, and the EU Parliament to introduce them to the 
benefits and updates of ODEON through meetings, whether in-person or via webinars. These 
relationships with EU institutions will enable extended networking and increased visibility for the 
project. Additionally, partners will establish contact with local authorities, recognising the 
importance of involving decision-makers and politicians. They will be invited to ODEON meetings 
and pilot site workshops, and kept informed of developments, thereby laying the groundwork for 
replicability and scalability. 

5.6. Communication Action Plan 

After defining the actions, tools, and audiences in the communication strategy, specific actions 

are determined in this section. The Communication Action Plan (Annex 3 – Communication Action 

Plan) outlines the key communication actions that will take place during the ODEON project, with 

many of them involving all partners. The action plan will undergo review and evaluation every six 

months to determine whether any changes are necessary. These updates will be discussed during 

internal meetings and reflected in reporting period reports. 

Additionally, Annex 4 – Summary of the dissemination and communication action briefs the main 

planned dissemination and communication actions together with detailed information such as 

the goal, audience, message, type of content, content producers, time and whether they are 

dissemination, communication and/or exploitation tools.  

5.6.1.  Communication actions for each 

product and site 
As explained in section 4.6.1, some actions will be planned to generically communicate the 

products and actions in the pilots through the communication actions, channels and tools defined 

in section 5.5. For this, the language and messages will not be technical but tailored towards best-

possible comprehensibility to maximise the outreach. 

5.6.2.  Communication actions beyond the 

project 
As outlined in section 4.6.2, the exploitation activities will be monitored beyond the end of the 
project. This means that communication efforts will extend beyond the Horizon EU funding 
period. While this section includes a preliminary draft of communication measures. Outlined 
below are some of the planned communication measures after the conclusion of the ODEON 
project: 

https://odeonproject.eu/
https://odeonproject.eu/
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• The ODEON website will remain accessible for at least two years following the project's 
end. 

• News and interviews regarding feedback from pilot end-users will be disseminated. 

• Press releases will be distributed to explain the impact achieved in the pilots. 

• Mass media will be contacted to report on the impact achieved in the pilots. 

• Testimonials from end-users will be shared on social media platforms. 

• Participation in events and conferences aimed at a broad audience. 
 

6. MONITORING & EVALUATION OF THE 

DISSEMINATION AND COMMUNICATION 

PLANS  
Effective implementation of the project requires concurrent monitoring and evaluation of its 

activities, a critical component for achieving success. Therefore, these monitoring and evaluation 

actions are essential to ensure the successful execution of high-quality dissemination and 

communication strategies along with their associated activities. 

6.1. Reporting 

To evaluate the effectiveness of dissemination and communication activities and assess their 
impact, all partners must document the activities they undertake. To achieve this, the DCOM will 
develop various reporting protocols for disseminating and communicating activities. These 
protocols will encompass both anticipated and impromptu activities. As a result: 

• All partners are required to follow the defined dissemination and communication 

protocols. 

• All partners are encouraged to record their activities in the dissemination and 

communication reporting document available on the SharePoint platform. 

• All partners should keep records of their activities in the form of papers, presentations, 

posters, photos, videos, tweets, etc. 

• Monitoring these activities on a regular basis will enable an assessment of the execution 

and timeliness of the action plan, as well as identify which activities had the most significant 

impact on stakeholders, both quantitatively and qualitatively. The findings from these 

reports will be included in the deliverables D8.2, D8.3 and D8.4.  

6.2. Impact – Key Performance Indicators (KPIs) 

Analysing the impact of dissemination and communication activities helps to evaluate the lasting 

effects of a project's outcomes. This evaluation also enables the assessment of the effectiveness 

https://odeonproject.eu/
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and calibre of promotional efforts. Typically, a combination of quantitative and qualitative impact 

indicators is employed for such measurements. In ODEON, a specific set of Key Performance 

Indicators (KPIs) is utilised to evaluate the success of dissemination and communication plans and 

the accomplishment of primary objectives. A preliminary list of KPIs has been established to reach 

by M48, as detailed in Table 20. 

Table 20 - List of KPIs for ODEON to be reached by M48.  

D i ss em in at ion  

a c t i on   

K P I s  
T a rg et  (M 48 )  A n a l y s i s  

m et h od o lo g y  

Website 

Design and Development of 
the project’s web portal 

Fully developed web 
portal by M4 

Registration of 
dissemination activities 

Total page views ≥ 10,000 Website analytics 

Regular update of the 
website content 

Continuous update  

(1 time/month) 
Website analytics 

Visitor’s countries Minimum 10 countries Website analytics 

Nº of post ≥ 110 Website analytics 

Nº of documents published ≥ 30 Website analytics 

Nº of downloads ≥ 800 Website analytics.  

Social Networks 

Nº of followers in Twitter ≥600 Twitter Analytics  

Tweets  ≥ 1,000  Twitter Analytics 

Impressions in Twitter ≥ 200,000 Twitter Analytics 

Nº of followers on LinkedIn ≥ 400 LinkedIn analytics 

LinkedIn posts ≥ 200 LinkedIn Analytics 

Impressions in LinkedIn ≥ 70,000 LinkedIn Analytics 

YouTube subscribers ≥ 150 YouTube Analytics 

Scientific 

publications 

Nº of scientific papers  ≥ 6 Nº of paper approved  

Promotional 

materials 

Nº of brochure designed  1  

 

Registry of dissemination 

activities 

Nº of roll-up designed 1 Registry of dissemination 

activities 

https://odeonproject.eu/
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Nº of videos produced ≥ 8 Registry of dissemination 

activities 

Downloads of promotional 

materials at the webpage 

≥ 1,000 Website analytics 

Newsletter 

Nº of newsletter forwarded 8 Registry of dissemination 

activities 

Nº of subscribers ≥ 200 Internal subscriber 

registry 

Deliverables 

Nº of subscribers ≥ 200 Internal subscriber 

registry 

Nº of public deliverables  28 Registry of project 

activities 

Press releases 

Nº of press releases  5 Registry of dissemination 

activities 

Media presence ≥ 40 Registry of dissemination 

activities 

Countries reached ≥ 8 Registry of dissemination 

activities 

Event 

Nª of events attended  ≥ 20 Registry of dissemination 

activities 

Nº of Trade fairs ≥ 3 Registry of dissemination 

activities 

Nº of events organised  ≥ 5 Registry of dissemination 

activities 

Nº of pitch events ≥ 10 Registry of dissemination 

activities 

Visitors/attendants reached ≥3,500 Registry of dissemination 

activities 

Workshops 

Nº of all the workshops 5 Registry of dissemination 

activities 

Nº of joint workshops with 

other related projects and/or 

initiatives 

2 Registry of dissemination 

activities 

Total participants 
≥ 400 

Registry of dissemination 

activities 

https://odeonproject.eu/
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Webinars 

Nº of all webinars 
5 

Registry of dissemination 

activities 

Total participants/views 
≥ 600 

Registry of dissemination 

activities 

EU projects invited 
≥ 4 

Registry of dissemination 

activities 

Joint activities with 

other related EU 

projects or 

initiatives 

Nº of related projects or 

initiatives addressed 
≥ 4 

Registry of dissemination 

activities 

Nº of actions  
≥ 4 

Registry of dissemination 

activities 

Audience reached 
≥ 500 

Registry of dissemination 

activities 

Online campaigns 

Nº of campaigns 5 Registry of dissemination 

activities 

Engagements ≥ 20,000 Twitter and LinkedIn 

Analytics 

Impressions ≥ 8,000 Twitter and LinkedIn 

Analytics 

 

 

7. ENGAGEMENT PLAN  

7.1. Introduction  

Co-creation and feedback from stakeholders are fundamental aspects of the ODEON project, 

employing a User-Driven Innovation Approach where stakeholders actively participate in 

innovation processes. Engaging both energy prosumers and stakeholders within the energy value 

chain, the project addresses their critical needs or concerns through distinct engagement formats: 

Business-to-consumer (B2C) and Business-to-business (B2B) respectively. 

This plan is grounded in the methodology of Living Labs, a concept utilised as part of the 

stakeholder engagement process to test products or services in real-life settings. 

The Living Labs will consist of two types: the Business-to-consumer (B2C) Living Lab, facilitating 

prosumer engagement, co-creation/validation, and capacity building activities; and the Business-

to-business (B2B) Living Lab, focusing on engaging relevant stakeholders within the energy value 

https://odeonproject.eu/
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chain in an open collaboration process for co-creation, technology customisation, validation, and 

successful exploitation aligned with market and user needs. 

Throughout the project life cycle, stakeholder feedback will be captured in different kinds of 

activities under the framework of the ODEON Living Labs, such as:  

• ODEON Living Labs information on the website.  

• Promotional materials about the ODEON Living Labs. 

• Newsletter – ODEON Living Labs special issue. 

• Living Lab workshops (in-person or online). 

These activities will afford a continuous feedback loop for ODEON project partners to optimise 

solutions developed as part of the project. 

7.2. Engagement activities 

7.2.1. Online information  
A dedicated section on the ODEON website will provide an in-depth explanation of the ODEON 
Living Lab initiative, catering to a broader audience. Therefore, the language used will be non-
technical to ensure accessibility for all. Besides, dedicated content about the Living Labs will be 
shared on social networks.  

7.2.2.  Living Lab promotional materials  
To thoroughly articulate the goals, benefits, and expected impacts of the ODEON Living Labs, a 
collection of promotional materials will be designed, including posters, brochures, and graphics 
tailored for social media platforms. These materials will adhere to the ODEON corporate identity. 
Such resources serve as invaluable tools for fostering stakeholder engagement and cultivating a 
distinctive brand experience that resonates with the ODEON target audience. 

These materials will be available in online format on the website.  

7.2.3. Newsletter – Living Lab special issue 
Some of the ODEON Newsletters will be dedicated as special issues focused on the Living Labs and 

their respective outcomes. The initial issue will offer an overview of the Living Labs, followed by 

subsequent special editions focusing on the workshops organised at the pilot sites. 

7.2.4. Living Lab workshops 
Special focus will be put on the Living Lab workshops, which will take place during all stages of the 

project life cycle at the five ODEON demonstration sites across Denmark, France, Greece, Ireland 

and Spain.    

https://odeonproject.eu/
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The local Living Lab workshops will be organised by the demonstration site project partners with 

the design and implementation support of Prospex Institute (PI), who is specialised in stakeholder 

engagement and designing and facilitating co-creation processes. As an ODEON project partner, 

PI will also ensure the quality and timeliness of the feedback captured in the Living Lab workshops.    

Two kinds of Living Lab workshops will be organised:  

a. B2B Living Labs, where the energy value chain stakeholders are involved.  

b. B2C Living Labs, focussing on energy prosumers.  

This division is essential as both groups will have varying needs from the project and provide 

different kinds of feedback that benefit the project. The Living Lab workshops will provide a 

collaborative environment for stakeholders to discuss and test solutions developed by the project 

partners, evaluate any existing solutions, and identify new solution requirements together. The 

energy prosumers are particularly important to the ODEON project, as the project aims to 

empower them as data owners/providers by raising awareness and informing them about 

flexibility market energy transactions.   

The active involvement in ODEON of local energy prosumers is expected to maximise the overall 

acceptance rate of end-users of the final ODEON outcomes. When the project is finalised, the 

stakeholders’ feedback might also provide for further exploitation and replication of the project 

results.   

7.2.4.1.  In-person Living Labs 
Phase 1: Identification of stakeholders 

Before the Living Lab workshops can be organised, the project partners involved will collaborate 
on certain preparatory tasks, such as stakeholder mapping and the creation of facilitation 
plans. To identify the stakeholders who should be involved in the Living Lab workshops, 
stakeholder mapping is an essential first step. In collaboration with the demonstration sites and 
wider project partners, PI will define key generic stakeholder groupings. The demonstration sites 
will then identify specific, named local stakeholders in each of the categories since the demo sites 
are closest to these local stakeholders. They will scan their personal and professional networks to 
identify stakeholders and compile tailored lists.  

The collection of these contact lists will become part of the ODEON stakeholder database. The 
ODEON database is a living spreadsheet and the quality of the contacts in the database will define 
the success of the Living Lab workshops, since from this database, local stakeholders will be 
contacted by the demonstration site project partners in their local languages to invite them to the 
Living Lab workshops. When selecting the individuals who will participate in the workshops, 
special attention will be paid to ensure that different socio-economic characteristics are equally 
represented. For all the categories defined, a gender quota will be imposed to ensure gender 
equality during the workshops (50/50 representation of male and female participants wherever 
possible).  

https://odeonproject.eu/
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Additionally, under-represented or marginalised demographics and/or special interest groups will 
be included. In each workshop, there should be a minimum of 20 attendees. For the B2C Living 
Labs, there should be 20 prosumers and for the B2B Living Labs, there should be a minimum of 
20 participants, covering the entire energy value chain.  

Phase 2: Organisation of workshops 

The organisation of the Living Lab workshops will be realised by the demo site partners in 
collaboration with PI.  

Around two Living Lab sessions will be organised each year for the duration of the project. These 
sessions will be one B2B and one B2C. Below (section 7.2.4.3) is the first planning of the Living Lab 
sessions to be organised during the project's lifetime. The consortium will evaluate whether to 
organise these workshops in a row or split them into separate sessions. This plan will be updated 
during the first 12 months of the project, also according to the Demo Sites activity progress.   

The B2C Living Labs are workshops focused on receiving the input and feedback of prosumers as 
well as for potential solutions testing. Specific individuals will be identified and invited to 
participate by the demo site project partners. 

The B2B Living Labs have a twofold focus: on the internal stakeholders (such as the project 
partners who are actively involved in the energy value chain i.e. DSO's, TSO's, etc) on the one 
hand and external stakeholders on the other hand. Both groups of stakeholders will come 
together in this single-day B2B Living Lab.  

During the workshop, different kinds of live engagement formats will be provided to these groups 
because the parameters measured respectively are different (e.g., with the internal stakeholders, 
the focus will be on co-creation possibilities, data landscaping, gathering of requirements, 
demonstrations, and internal validation, and with the external stakeholders on the external 
validation of the solutions). These formats will be designed by PI in collaboration with the demo 
site project partners, who will decide which requirements they have for each of the stakeholder 
groups. A virtual workshop may be organised in circumstances where a physical workshop proves 
impossible, although in-person, live interactions are preferred and will thus be prioritised.   

The parties involved in the organisation of the Living Lab workshops will start meeting in bi-weekly 
meetings via Microsoft Teams after the finalisation of the stakeholder mapping to discuss the 
content and practical aspects of the Living Labs. In these meetings, they will first determine what 
kind of output/feedback they want to capture from the participants. From there, PI will create 
workshop formats that are customised to reach this output. Both B2B and B2C Living Lab 
workshops will be conceptually designed and prepared by PI. For each workshop, a detailed 
facilitation plan will be prepared and serve as a guideline. The facilitation plans will clarify what 
will happen, where, by whom and at what time during the workshop. Supporting materials and 
online tools will be provided by PI, who will also provide on-site facilitation support during the 
workshop. Facilitation experts from PI will provide training to the demonstration site project 
partners, who will effectively organise and moderate the workshops. A dry run will be done with 
them in advance of the workshop, support them in the practical organisation and provide 
additional facilitation during the workshops if they are able to do so. Due to possible language 
barriers, this might not be the case, hence the importance of the local demonstration site partners 
in the moderation of these workshops.    

https://odeonproject.eu/
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The demo site partners will organise the practical aspects of the Living Lab workshop and will 
provide a venue and, if needed, sleeping arrangements for the participants, catering, the 
invitations sent to the stakeholders, the monitoring of registrations and the supplies necessary 
for the workshop. 

During the Living Lab workshops, all project partners involved will report to the dissemination 
manager for publication on ODEON communication channels, as well as on their respective social 
media channels, regarding the findings. Additionally, pictures capturing the workshop 
atmosphere will be shared on social media platforms. 

Phase 3: Reporting 

PI will provide detailed final reporting about each workshop, comprising approach and format 
descriptions, feedback captured etc, in the form of a written document that is peer-reviewed by 
project partners. These reports will then be published as part of the ODEON dissemination and 
communication efforts and shared on the communication channels.  

7.2.4.2. Virtual Living Lab 
Complementary to the physical, in-person Living Labs, the idea of a Virtual Living Lab will also be 
explored in the ODEON context. A Virtual Living Lab is an online platform through which 
stakeholders can be approached and engaged in a dialogue with the project partners. The core 
advantages of the Virtual Living Labs are that they are location-agnostic and provide a constant 
drip-feed of feedback, insights and inputs that inform the project on an on-going basis. Different 
stakeholder groups can be addressed separately and asked for their feedback. Initially or in return, 
the stakeholders are provided with information that can be interesting, useful, and/or fun. In that 
sense, we develop a give-and-take platform that is engaging for the users, and helpful to the 
ODEON partners. In this way, feedback-gathering is not restricted to people living in one area at 
a single point in time.  

In this regard, stakeholder engagement can occur from any location, allowing for incremental and 
pragmatic feedback collection to be integrated into the project. The concept of a Virtual Living 
Lab within the ODEON framework will be deliberated among partners, considering their 
requirements, and implemented if deemed beneficial and technically feasible. 

7.2.4.3. Provisional timeline 
The project’s duration is 4 years, and each year, at least one B2B and B2C Living Lab workshop 
should take place. However, as there are five demo sites within ODEON, five Living Labs are 
planned, relatively evenly distributed over the course of 4 years.  

According to the preliminary timeline, 2 Living Lab workshops will be organised before the end of 
first reporting period in month 18, an additional Living Lab workshop before the end of the second 
reporting period in month 30, followed by the two final Living Lab workshops toward the end of 
the project. The months for which the Living Lab workshops are scheduled are provisional and will 
be decided ad hoc with the hosting demo sites. The first two Living Labs workshops are targeted 
to take place in Autumn 2024 and Spring 2025. 

https://odeonproject.eu/
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The sequencing of the demo sites that will be hosting the Living Lab workshops will be decided on 
an ongoing basis. Speculatively, the first two will be in Ireland and France (agnostic of the order), 
the second two in Greece and Spain, and the fifth in Denmark. 

Depending on the decision to develop an ODEON Virtual Living Lab, a potential launch could be 

by the time of the second Living Lab, so potentially in Spring 2025. The ODEON Virtual Living Lab 

would then remain active until the end of the project.  

 

 

 

 

 

Figure 11 – Timeline of the Living Labs.  

 

8. CONCLUSIONS AND NEXT STEPS 
This deliverable D8.1 elaborates the ODEON Dissemination, Communication & Engagement Plan 
(DCEP), which disseminates and communicates its results, and engages consumers and 
stakeholders. All project partners will participate in sharing their knowledge and learnings about 
the project in their respective countries and across Europe. 

The DCEP specifies which messages, channels, tools, and actions will be used to disseminate and 
communicate with specific audiences at the appropriate times. It also includes the corporate 
identity to present ODEON to the public and the publication procedure that give guidelines 
internally following the lines dictated by the European Commission. A list of 19 primary 
dissemination and communication actions is provided, with detailed information about the goals, 
audiences, timeline, and required resources assigned to different partners.  

The plan will be implemented throughout the project's duration and reviewed, evaluated, and 
updated internally on an annual basis. Future updates to the DCEP will include concrete 
communication and dissemination actions that will take place after the project's lifetime. 
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Furthermore, to co-create and gather feedback from business stakeholders and prosumers 
located in the pilot sites, an engagement plan based on the Living Lab methodology has been 
developed. Four actions have been designed, with a special focus on the Living Lab workshops, 
with five planned until the conclusion of the project. 

In the first 18 months the primary focus will be on initial outreach and promotion efforts, which 
include implementing the DCEP and setting expectations, as well as conducting general promotion 
activities to increase awareness among stakeholders, end-users, and citizens. Before the 
submission deadline for the second deliverable of WP8 (D8.2 ODEON Dissemination, 
Communication & Engagement Report (v1)) by Month 18, several intermediate milestones have 
been identified to guide the progression of subsequent steps, with specific emphasis on: 

M3: Completion of corporate identity and template development. 

M4: Launch of the website. 

M5: Completion of promotional content and dissemination material development, such as 
brochures, roll-ups, and posters. 

M6-7: 

- Distribution of the first newsletter. 
- Promotion of the ODEON Living Labs internally and externally. 
- Establishment of internal protocols for partners to report on their dissemination and 

communication activities. 
- Regular creation of content for communication channels on a weekly basis. 

M8-17: 

- Increased participation of partners in events and workshops as technical work progresses. 
- Selection of partners to participate in the BRIDGE initiative and active involvement in 

Working Groups. 
- Introduction of ODEON to other related projects and initiatives, with plans for future 

collaborations. 
- Organisation of the first and second Living Lab workshops. 
- Production of a video overview and short videos featuring project partners. 
- Regular creation of content for communication channels on a weekly basis. 

M18: Deadline for submission of deliverable 8.2. 
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[ On l in e ] .  A va i lab le :  h t t p s : / /op . eu rop a . eu / en / p u b l i c at ion - d et a i l / -

/ p u b l i c at i on / d c07 38 47 - 4d 3 5 - 1 1ee - 92 20 - 01 aa 75 ed 7 1a1 / l an gu ag e -

e n .  

[ 6 ]   " Eu ro p e an  Su st a in ab le  E n er g y  We e k ,"  [ O n l in e ] .  A v a i l ab le :  

h t t p s : / /s u st a in a b l e - en e r g y- w e e k .e c . eu r op a .eu / in d e x_ en .  

[ 7 ]   " Eu ro p e an  Wee k  o f  Re g i on s  an d  C i t i e s , "  [ O n l in e ] .  A v a i l ab le :  

h t t p s : / / r eg ion s - an d - c i t ie s .eu ro p a .e u / .  

[ 8 ]   " Eu ro p e an  Re se ar ch  an d  In n ov at ion  D a ys , "  [ On l in e] .  A v a i l ab le :  

h t t p s : / /p r o j e ct s . res e ar ch - a n d -

i n n o v at ion . e c . eu rop a .eu /en /e ven t s /u p c om in g - e v en t s/ re se a rc h -

i n n o v at ion - d a y s .  

[ 9 ]   " I n t e rn at ion a l  C on f e re n ce  on  B ig  D at a  An a l yt i c s  an d  K n ow led g e , "  

[ On l in e ] .  A v a i l ab le :  

h t t p s : / /w w w .d e xa .o r g/p re v iou s/d e xa 20 22/ w w w .d e x a .o r g/d aw a k20

2 2 .h t ml .  
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[ 10]   " I n t e rn at ion a l  Con f e re n ce  on  W eb  In t e l l i ge n ce  ( I EE E/ W IC / A CM ) ,"  

[ On l in e ] .  A v a i l ab le :  h t t p s : / / w w w .w i - ia t . com /w i -

i a t 202 3/ in d e x. h t m l .  

[ 11]   " Eu ro p e an  B i g  D at a  Va lu e  Fo ru m, "  [ On l in e ] .  A v a i l ab le :  

h t t p s : / /eu rop ea n - b i g - d a t a - v a l u e - f o ru m . eu / .  

[ 12]   " I n t e rn at ion a l  C on f er en ce  on  Sof t w a r e  Qu a l i t y  Re l iab i l i t y  an d  

S e cu r i t y  Co mp a n i on  ( Q RS - C ) , "  [ On l in e] .  A v a i la b l e :  

h t t p s : / / i eee x p l or e . i ee e .o rg / xp l/ con h om e/ 181 002 4/ a l l -

p ro c eed in g s .  

[ 13]   " I E EE  In t ern at ion a l  Con f e ren c e  on  B ig  D at a  A n a l yt i c s  ( I C B D A ) , "  

[ On l in e ] .  A v a i l ab le :  

h t t p s : / / i eee x p l or e . i ee e .o rg / xp l/ con h om e/ 101 045 16/ p r o ce ed in g .  

[ 14]   " I n t e rn at ion a l  Co n f e re n ce  on  D at a  En g i n ee r in g  ( I CD E ) , "  [ On l in e ] .  

A v a i l ab le :  h t t p s : / / i c d e20 24 . g i t h u b . io/ .  

[ 15]   " Ed g e  Co mp u t i n g  E xp o, "  [ On l in e ] .  Av a i l ab le :  

h t t p s : / /w w w .e d g e co mp u t in g - e xp o . c om/ .  

[ 16]   " D at a  S p a c es  S y mp o s iu m, "  [ On l in e] .  Av a i lab le :  h t t p s : / /w w w .d at a -

s p a ce s - s ymp o s i u m .e u / .  

[ 17]   " I E EE  Sm a rt G r id C om m, "  [O n l in e ] .  A va i l ab le :  

h t t p s : / /w w w . co m soc . o r g/ con f e ren c es - e v en t s/ ie ee - in t ern a t i on a l -

c o n f e ren c e - co mm u n i ca t i on s - con t ro l - an d - co mp u t in g - 5 . .  

[ 18]   " G A IA  X  Su m mi t , "  [O n l i n e] .  A va i l ab le :  h t t p s : / /g a i a - x . eu / ev en t / ga ia -

x - 202 3 - su mm it / .  

[ 19]   " C I G R E  an n u a l  s y mp os iu m, "  [ On l in e] .  A v a i la b l e :  

h t t p s : / /w w w . c ig re .o r g/ G B/ ev en t s/ c i gre - s y mp os i a .  

[ 20]   " D at a  W ee k , "  [ On l in e] .  A va i l ab le :  h t t p s : / /d at a - w e e k .eu / .  

[ 21]   " F I WA R E Su mm mi t , "  [ On l in e ] .  A v a i l ab le :  

h t t p s : / /w w w .f iw a re . o r g/e v en t / f iw ar e - g l ob a l - su m mit - 20 23 / .  

[ 22]   " Eu ro p e an  A I ,  D at a  an d  Rob ot i cs  F oru m ( AD R F ) , "  [ On l in e] .  

A v a i l ab le :  h t t p s : / / ad r f o ru m .eu / .  
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[ 23]   " M ar k et - X  ( G a i a - X ) , "  [ On l in e] .  A v a i l ab le :  h t t p s : / / ga i a - x .eu / ma r k et -

x / .  

[ 24]   " W or k in g  G rou p  i n n ov at ion  an d  d ev e lo p m en t  –  GE OD E, "  [ On l in e] .  

A v a i l ab le :  h t t p s : / /w w w . g eod e - e u . or g/w or k in g - gr ou p / .  

[ 25]   " EN L IT , "  [ O n l in e ] .  A v a i l ab le :  h t t p s : / /w w w . en l i t - eu rop e . co m/ .  

[ 26]   " En er g y  T ra n s i t ion  Eu r op e , "  [ On l i n e] .  A v a i la b l e :  

h t t p s : / /e ven t s . reu t e r se ve n t s . c om /en er g y - t r an s i t i on /e n e rg y -

t ran s i t ion - eu rop e .  

[ 27]   " F le x ib le  F u t u re s ,"  [ On l in e ] .  A v a i l ab le :  

h t t p s : / / f l e x i b l e f u t u r e s20 23 . c ar la ma n i .c o m/ .  

[ 28]   " B u s i n e s s  B oo st er  b y  In n oEn er gy , "  [ On l in e ] .  Av a i lab le :  

h t t p s : / / t b b . in n o en e r g y . com / .  

[ 29]   " F or o  E sp añ o l  d e  En er g ía  L imp ia , "  [ On l i n e] .  A v a i l ab le :  

h t t p s : / /o l i vo en e r g y . c o m/ es / f e l2 050 / .  

[ 30]   " B R I D GE E C , "  [ On l i n e] .  A va i l ab le :  h t t p s : / / b r id ge - sm a rt - gr id -

s t o ra g e - s ys t e ms - d ig i t a l - p ro je ct s .e c . eu r op a .eu / .  

[ 31]   " I n t e rn at ion a l  R en ew a b l e  En er g y  A g en c y  ( I REN A ) , "  [ On l in e ] .  

A v a i l ab le :  h t t p : // w w w . i r en a . or g .  

[ 32]   " S m art  Net w or k s  f or  En e r g y  T ra n s i t i on  ( ET IP - S NE T ) , "  [ On l in e ] .  

A v a i l ab le :  h t t p s : / /w w w . et ip - sn et .eu / .  

[ 33]   " Eu ro p e an  E n e rg y  R e s ea r ch  A l l i an c e  ( E E RA ) , "  [ On l in e ] .  A v a i l ab le :  

h t t p s : / /w w w .e er a - se t .eu / .  

[ 34]   " G A IA  X  En er g y  Wor k in g  G rou p , "  [O n l in e] .  Av a i l ab le :  h t t p s : / / ga i a -

x . e u /w h o - w e - a re / co m mu n it y/ .  

[ 35]   " A I OT I  En e rg y  W or k in g  Grou p , "  [ On l in e] .  A v a i la b l e :  

h t t p s : / /a iot i .eu /a b o u t - u s/ ou r - gro u p s/e n e rg y / .  

[ 36]   " eu C lo u d E d g e IoT  co mm u n i t y , "  [ On l in e ] .  A v a i l ab l e :  

h t t p s : / /eu c lou d ed ge io t .eu / .  
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[ 37]   " P rep D Sp a ce 4M ob i l i t y  a ct ion , "  [ On l i n e] .  A v a i l ab l e :  

h t t p s : / /m ob i l i t yd a t a s p a c e - c sa .e u / .  

[ 38]   " AD R A - e , "  [ On l in e] .  A va i l ab le :  h t t p s : / /a d r a - e .eu / .  

[ 39]   " B i g  D at a  Va lu e  A s so c ia t i on  ( BD V A ) ,"  [ O n l in e ] .  A v a i l ab le :  

h t t p s : / /b d va . eu / .  

[ 40]   " C H I P S  -  J U  EU , "  [ On l in e] .  A va i la b l e :  h t t p s : / /w w w . ch ip s -

j u .eu ro p a .e u / .  

[ 41]   " D at a  Sp a ce s  Su p p or t  Cen t re  ( D S S C ) , "  [ On l i n e] .  A v a i l ab le :  

h t t p s : / /d ss c . eu / .  

[ 42]   " F I WA R E, "  [ On l in e] .  A va i l ab le :  h t t p s : / /w w w .f i w a re .o r g/ .  

[ 43]   " H ED G E - Io T , "  [O n l i n e] .  Av a i lab le :  

h t t p s : / /c or d i s .e u r op a .eu /p r o j e ct / id / 10 113 621 6 .  

[ 44]   " E v er y1  p r o j e ct , "  [O n l i n e] .  A va i lab le :  h t t p s : / /e ve r y1 .e n er g y / .  

[ 45]   " O p en c on t in u u m p r o j e ct , "  [ On l in e] .  A va i lab le :  

h t t p s : / /eu c lou d ed ge io t .eu / op e n - co n t in u u m/ .  

[ 46]   " O m eg a - X , "  [ On l in e] .  A va i lab l e :  h t t p s : / / om eg a - x . eu / .  

[ 47]   " S ed im ar k , "  [ On l in e ] .  A v a i l ab le :  h t t p s : / / sed i ma r k .eu / .  

[ 48]   " E me ra ld s ,"  [ On l in e] .  A va i lab l e :  h t t p s : / / em er a l d s - h o r i z on .e u .  

[ 49]   " N O US p ro je c t  in  C O RD I S  w e b s i t e , "  [ On l in e ] .  Av a i lab le :  

h t t p s : / /c or d i s .e u r op a .eu /p r o j e ct / id / 10 113 592 7 .  

[ 50]   " P IT I S  p ro je ct , "  [ On l in e] .  A va i l ab le :  h t t p s : / /w w w . p i s t i s - p ro je c t . eu / .  

[ 51]   " G re en d at a i  p r o j e ct , "  [ On l i n e] .  A v a i lab le :  h t t p s : / /g re en d a t a i .eu / .  

[ 52]   " P L IAD E S  p r o j e ct  C O RD I S  w e b s i t e , "  [ O n l in e ] .  A v a i l ab le :  

h t t p s : / /c or d i s .e u r op a .eu /p r o j e ct / id / 10 113 598 8 .  

[ 53]   " S y n er g ie s  p ro je ct , "  [ On l i n e] .  A va i la b l e :  h t t p s : / / sy n er g i e s -

p ro je ct . eu / .  

[ 54]   " D at a  Ce l l a r , "  [ On l in e] .  A va i l ab le :  h t t p s : / /d at a c e l la rp ro jec t .e u / .  
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[ 55]   " F i t  f o r  55 , "  [ On l in e] .  A va i lab le :  

h t t p s : / /w w w . con s i l i u m . eu r op a .eu / en /p o l i c i e s/ gr een - d e a l/ f i t - f o r -

5 5- t h e - eu - p la n - f o r - a - gr een -

t ran s i t ion /# : ~ : t e xt = F i t % 2 0f o r% 2 055 % 2 0r ef e r s% 20 t o , l in e% 20w it h %

2 0t h e% 20 203 0% 2 0go a l .  

[ 56]   " C l ea n  en e r g y  f o r  a l l  Eu rop ean s  p ac k a g e , "  [ On l in e ] .  A v a i l ab le :  

h t t p s : / /en er g y .e c .eu rop a .eu /t o p i c s/ en e r g y - s t r at eg y /c l ean - en e r g y-

a l l - eu r op e an s - p a c ka g e_ en .  

[ 57]   " C l ea n  en e r g y  f o r  a l l  Eu rop ean s  p ac k a g e , "  [ On l in e ] .  A v a i l ab le :  

h t t p s : / /en er g y .e c .eu rop a .eu /t o p i c s/ en e r g y - s t r at eg y /c l ean - en e r g y-

a l l - eu r op e an s - p a c ka g e_ en .  

[ 58]   " D ig i t a l i s i n g  t h e  e n e rg y  s e ct o r  –  E U  a ct io n  p lan , "  [O n l in e] .  

A v a i l ab le :  h t t p s : / / e c .eu rop a .eu / i n f o/ la w /b et t e r - re gu lat i on /h a v e -

y o u r - s a y/ in i t i a t iv e s/ 131 41 - D i g i t a l i s in g - t h e - en e r g y- se ct or - E U -

a c t i on - p l an _ en .  

[ 59]   " Eu ro p e an  ( en er g y)  d a t a  e x ch an ge  re f e ren c e  ar c h i t e ct u re  3 .0 , "  

[ On l in e ] .  A va i lab le :  h t t p s : / /op . eu rop a . eu / en / p u b l i c at ion - d et a i l / -

/ p u b l i c at i on / d c07 38 47 - 4d 3 5 - 1 1ee - 92 20 - 01 aa 75 ed 7 1a1 / l an gu ag e -

e n .  

[ 60]   " F i t  f o r  55 , "  [ On l in e] .  A va i lab le :  

h t t p s : / /w w w . con s i l i u m . eu r op a .eu / en /p o l i c i e s/ gr een - d e a l/ f i t - f o r -

5 5- t h e - eu - p la n - f o r - a - gr een -

t ran s i t ion /# : ~ : t e xt = F i t % 2 0f o r% 2 055 % 2 0r ef e r s% 20 t o , l in e% 20w it h %

2 0t h e% 20 203 0% 2 0go a l . .  

[ 61]   " R E Pow er EU , "  [ On l i n e] .  A va i la b l e :  

h t t p s : / /c om m is s ion . e u ro p a . eu / st rat egy - an d - p o l i c y /p r io r i t ie s -

2 019 - 20 24/ eu rop ean - g re en - d ea l/ rep ow er eu - af f o rd ab le - se c u r e -

a n d - su st a i n ab le - en e r g y- e u ro p e _e s .  

[ 62]   " D ig i t a l i s i n g  t h e  e n e rg y  s e ct o r  –  E U  a ct io n  p lan , "  [O n l in e] .  

A v a i l ab le :  h t t p s : / / e c .eu rop a .eu / i n f o/ la w /b et t e r - re gu lat i on /h a v e -

y o u r - s a y/ in i t i a t iv e s/ 131 41 - D i g i t a l i s in g - t h e - en e r g y- se ct or - E U -

a c t i on - p l an _ en .  
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9.2. Acronyms 

Table 21 - List of acronyms 

  

A I  A r t i f i c i a l  I n t e l l i g e n c e   

A L E G   A R T H U R ' S  L E G A L  B V  

A T O S   A T O S  I T  S O L U T I O N S  A N D  S E R V I C E S  I B E R I A  S L  

B 2 B  B u s i n e s s - t o - b u s i n e s s   

B 2 C  B u s i n e s s - t o - c o n s u m e r   

B A R   B A R B A R A  I O T  S L  

C A  C o n s o r t i u m  A g r e e m e n t   

C C  B Y  C r e a t i v e  C o m m o n s  A t t r i b u t i o n   

C C  B Y - N C  C r e a t i v e  C o m m o n s  A t t r i b u t i o n  N o n - C o m m e r c i a l  

C C  B Y - N D  C r e a t i v e  C o m m o n s  A t t r i b u t i o n  N o  D e r i v s  

C F O A T  C O M H A R C H U M A N N  F U I N N I M H  O I L E A I N  A R A N N  T E O R A N T A  

C I N E A  E u r o p e a n  C l i m a t e ,  I n f r a s t r u c t u r e  a n d  E n v i r o n m e n t  E x e c u t i v e  

A g e n c y  

C I R C E   
F U N D A C I O N  C I R C E  C E N T R O  D E  I N V E S T I G A C I O N  D E  R E C U R S O S  Y  

C O N S U M O S  E N E R G E T I C O S  

C U E   C U E R V A  E N E R G I A  S L U  

D  D e l i v e r a b l e  

D & E  D i s s e m i n a t i o n  a n d  E x p l o i t a t i o n   

D A  D e s c r i p t i o n  o f  A c t i o n   

D C E P  D i s s e m i n a t i o n ,  C o m m u n i c a t i o n  a n d  E x p l o i t a t i o n  o f  R e s u l t s  

D C O M  D i s s e m i n a t i o n  a n d  C o m m u n i c a t i o n  M a n a g e r   

D E R  D i s t r i b u t e d  e n e r g y  r e s o u r c e s  

D S O s  D i s t r i b u t i o n  S y s t e m  O p e r a t o r s  

D T U   D A N M A R K S  T E K N I S K E  U N I V E R S I T E T  
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D 4 E  D a t a  f o r  E n e r g y   

E C  E u r o p e a n  C o m m i s s i o n  

E P L  T E C H N O L O G Y  F R O N T I E R S  L I M I T E D  

E T R A  E T R A  I N V E S T I G A C I O N  Y  D E S A R R O L L O  S A  

E U  E u r o p e a n  U n i o n  

E V  E l e c t r i c  V e h i c l e  

E W I I   E W I I  A / S  

F B A   F U N D I N G B O X  A C C E L E R A T O R  S P  Z O O  

F B C  F U N D I N G B O X  C O M M U N I T I E S  S L  

F r a u n h o f

e r  
F R A U N H O F E R  G E S E L L S C H A F T  Z U R  F O R D E R U N G  D E R  A N G E W A N D T E N  

F O R S C H U N G  E V  

H E D N O  
 D I A C H E I R I S T I S  E L L I N I K O U  D I K T Y O U  D I A N O M I S  E L E K T R I K I S  

E N E R G E I A S  A E  

H E R O N  
 H E R O N  S I N G L E  M E M B E R  S . A .  E N E R G Y  

S E R V I C E S  

H R B  H o r i z o n  R e s u l t s  B o o s t e r  

I C C S  
E R E V N I T I K O  P A N E P I S T I M I A K O  I N S T I T O U T O  S Y S T I M A T O N  

E P I K O I N O N I O N  K A I  Y P O L O G I S T O N  

I C O M   I N T R A C O M  S A  T E L E C O M  S O L U T I O N S  

I D S A   I N T E R N A T I O N A L  D A T A  S P A C E S  E V  

I E S   I E S  R & D  

I o T  I n t e r n e t  o f  T h i n g s   

I P  I n t e l l e c t u a l  P r o p e r t y  

I P R  I n t e l l e c t u a l  P r o p e r t y  R i g h t s  

I Q B   I N Q B I T  I N N O V A T I O N S  S R L  

J R   
J O A N N E U M  R E S E A R C H  

F O R S C H U N G S G E S E L L S C H A F T  M B H  

K P I s  K e y  P e r f o r m a n c e  I n d i c a t o r s   

L E C s  L o c a l  E n e r g y  C o m m u n i t i e s   

L O G  L O G I K E R S  S L  
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M  M o n t h  

M A G   M A G G I O L I  S P A  

M E P s  M e m b e r s  o f  t h e  E u r o p e a n  P a r l i a m e n t  

N A  N o t  A v a i l a b l e  

O D I T   O D I T - E  

P D E S  P o r t f o l i o  D i s s e m i n a t i o n  &  E x p l o i t a t i o n  S t r a t e g y   

P I   P R O S P E X  I N S T I T U T E  

P M  P r o j e c t  M a n a g e r   

P V  P h o t o v o l t a i c  

R & I  R e s e a r c h  a n d  I n n o v a t i o n   

R E S  R e n e w a b l e  E n e r g y  S o u r c e s  

S I C A E   S I C A E  D E  L A  S O M M E  E T  D U  C A M B R A I S I S  

S P H  

S P A C E  H E L L A S  A N O N Y M I  E T A I R E I A  S Y S T I M A T A  K A I  Y P I R E S I E S  

T I L E P I K O I N O N I O N P L I R O F O R I K I S  A S F A L E I A S  -  I D I O T I K I  E P I C H E I R I S I  

P A R O C H I S  Y P E R I S I O N  A S F A  

S u i t e 5   
S U I T E 5  D A T A  I N T E L L I G E N C E  S O L U T I O N S  

L I M I T E D  

T E C  
F U N D A C I O N  T E C N A L I A  R E S E A R C H  &  

I N N O V A T I O N  

T E N O  T R E F O R  E L  N E T  O S T  A S  

U B E   U B I T E C H  E N E R G Y  

U B I   
G I O U M P I T E K  M E L E T I  S C H E D I A S M O S  Y L O P O I I S I  K A I  P O L I S I  E R G O N  

P L I R O F O R I K I S  E T A I R E I A  P E R I O R I S M E N I S  E F T H Y N I S  

U P C   U N I V E R S I T A T  P O L I T E C N I C A  D E  C A T A L U N Y A  

V E R   V E R G Y  C O M M U N I T Y  S L  

https://odeonproject.eu/
https://odeonproject.eu/
https://www.horizonresultsbooster.eu/ServicePacks/Details/6
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13. Annex 4 – Summary of the dissemination and 

communication actions  
ACTION 

/TOOL 

Goal Audience Message Type of content Content 
producers 

Time Dissemination 
action? 

Communicat
ion action? 

Engagement 
action? 

Website Gather all public 

information and 

news of ODEON. 

All Information about the 

project itself, benefits, 

impact, results, events, 

documents, news, 

reports, and articles 

related. 

Texts, reports, 

documents, 

news, events, 

videos, 

promotional 

materials, 

images. 

ETRA with 

partners 

contributio

ns. 

4- 48 Yes Yes Yes 

ODEON Living 

Labs 

Supporting 

knowledge 

transfer and 

experience sharing 

within an Open 

Innovation 

Ecosystem. 

All Information about 

project itself, benefits, 

impact, and its 

innovations, exchanging 

experiences and 

knowledge, co-creation 

and co-validation of 

project results with 

stakeholders, involving 

end-users and 

stakeholders. 

Texts, reports, 

surveys, news, 

events, videos, 

promotional 

materials, 

reports, papers. 

PI and ETRA 3-48 Yes Yes Yes 

Promotional 

material 

Explain different 

project aspects in 

All Information about the 

project itself, products, 

Brochure, poster, 

roll-ups, videos, 

ETRA, 

products 

4- 48 Yes Yes Yes 

https://odeonproject.eu/
https://odeonproject.eu/
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a shortest and 

more appealing 

way. 

pilots, impacts, and 

benefits. 

presentations, 

infographics, 

factsheets, 

handbook 

lessons learnt. 

leaders and 

pilots. 

Twitter To promote the 
project, its results 
and developments, 
events, and its 
partnership. 

To raise awareness. 

To create a 

network. 

All Information about the 

project itself (facts, 

scenarios, tools, 

partners, etc.) events, 

documents, project 

news, reports, results, 

and articles related. 

News, 
documents, 
images, videos, 
infographics, 
links, promotional 
materials, events. 

 

All 1-48 Yes Yes Yes 

          

LinkedIn To promote the 
project, its results 
and developments, 
events, and its 
partnership. 

To create a 

network. 

To raise 

awareness. 

All Information about the 

project itself (facts, 

scenarios, tools, 

partners, etc.) events, 

documents, project 

news, reports, results, 

and articles related. 

Images, videos, 

infographics, 

videos, links, 

news, 

documents, 

promotional 

materials, 

events. 

All 1-48 Yes Yes Yes 

YouTube To gather all 

videos produced 

by ODEON. 

All Information about the 

project itself (facts, 

pilots, tools, etc.). 

partners interviews, 

Videos, events 

broadcasting, 

webinars. 

ETRA with 

partners 

contributio

ns. 

1-48 Yes Yes Yes 

https://odeonproject.eu/
https://odeonproject.eu/
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news, reports, results, 

and benefits. 

Newsletter Regularly 

publication of the 

main activities and 

progresses carried 

out. 

All Information about the 

project updates, 

achievements, results, 

impact, interviews, etc. 

News, outcomes, 

events, 

interviews, 

pictures. 

ETRA with 

partners 

contributio

ns. 

1-48 Yes Yes Yes 

Press releases To spread the 

major 

achievements, 

milestones, and 

results of the 

project. 

All 
Information about the 

project updates, 

achievements, results, 

impact, interviews, 

events etc. 

News, outcomes, 

events, 

interviews, 

pictures. 

ETRA with 

partners 

contributio

ns. 

1-48 Yes Yes No 

Scientific 

publications 

Publication of 

open access 

articles and op-eds 

on the 

demonstration 

results in key 

industry 

magazines. 

A, D, F, 

G, H, I 

 

Information about the 

project research, 

demonstrations, and 

results. 

Research 

process, 

deliverables, and 

results. 

All 1-48 Yes No No 

Joint 

publications 

with related 

initiatives 

To ensures the 
cooperation with 
other related 
Europe funded 
projects and 
entities. 

C, G Information about the 

project research, 

demonstrations, and 

results. 

Research 

process, 

deliverables, and 

results. 

All 1-48 Yes No No 

https://odeonproject.eu/
https://odeonproject.eu/
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To create synergies 
and network. 

To share 

knowledge and 

lessons learned. 

Deliverables To provide public 

source of 

knowledge and 

information about 

the projects 

founds, 

developments 

results, best 

practices, etc. 

A, D, E, 

F, G, H, I 

 

Information about the 

project management, 

research, 

demonstrations, pilots, 

and results. 

Research, 

developments, 

demonstrations, 

results, lessons 

learned. 

All 1-48 Yes No No 

Participation 

in events 

To present ODEON 
in the main events 
of the sector in 
Europe. 

To create a 
network. 

To promote 
products and 
benefits. 

To raise awareness. 

To promote 

Horizon EU 

programme. 

All Information about the 
project itself (facts, 
scenarios, tools, 
partners, etc.) reports, 
results, demonstrations, 
achievements, impact, 
and exploitation plans. 

 

Promotional 

materials, 

reports, 

presentations, 

publications. 

All 1-48 Yes Yes Yes 

https://odeonproject.eu/
https://odeonproject.eu/
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Organisation 

of events 

To present   ODEON 
to a targeted 
audience. 

To create a 
network. 

To promote 
products and 
benefits. 

To raise awareness. 

To promote 

Horizon EU 

programme. 

All Information about the 
project itself (facts, 
scenarios, tools, 
partners, etc.) reports, 
results, demonstrations, 
achievements, impact, 
and exploitation plans. 

 

Presentations, 

promotional 

materials, 

reports, 

publications. 

All 1-48 Yes Yes Yes 

Organisation 

of Living Labs 

workshops 

To present the 

benefits of ODEON 

in the pilot sites 

regions. 

To promote 

Horizon EU 

programme. 

To encourage 

active 

involvement in 

providing 

requirements, 

assessing the 

impact of key 

outcomes, and 

A, B, C, 

D, H 

 

Information about the 

project itself (facts, 

scenarios, tools, 

partners, etc.) reports, 

results, 

demonstrations, 

achievements, impact, 

and exploitation plans. 

Presentations, 

promotional 

materials, 

reports, 

publications. 

ETRA, 

product 

leaders, 

pilot sites 

16-48 Yes No Yes 

https://odeonproject.eu/
https://odeonproject.eu/
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providing relevant 

feedback. 

Organisation 

of joint 

workshops 

To exchange 

knowledge, best 

practices, lessons 

learned, etc. 

among related 

initiatives. 

G Information about the 

project itself, reports, 

results, 

demonstrations, 

achievements, impact, 

and exploitation plans 

Presentations, 

promotional 

materials, 

reports, 

publications. 

All 5-48 Yes Yes Yes 

Public 

relations 

To communicate 

the importance of 

the project to the 

main decision 

makers. 

E, F, G 

 

Information about the 

project itself, pilots, 

demonstrations, 

results, achievements, 

impact, lessons learned 

and exploitation plans. 

Meetings, 

events, 

promotional 

materials, 

reports. 

All 1-48 Yes No Yes 

Online 

campaigns 

To show the 

benefits and 

expected 

impacts of 

ODEON to 

citizens but also 

to raise 

awareness. 

To promote 

Horizon EU 

programme. 

All Information about the 

project itself (facts, 

scenarios, tools, 

partners, etc.) reports, 

results, 

demonstrations, 

achievements, impact, 

and exploitation plans. 

Social media 

posts, visuals, 

posters, videos, 

presentations, 

infographics. 

ETRA with 

partners 

contributio

ns 

9-48 Yes Yes Yes 

https://odeonproject.eu/
https://odeonproject.eu/
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Policy 

activities 

Provide 

recommendations 

based on the 

ODEON studies 

and contribute on 

the policy-making 

efforts. 

E Information about the 

project research and 

findings, and results. 

Reports, 

deliverables. 

EPL, ETRA, 

UBE, 

UBITECH, 

ENERG 

15-48 Yes No No 

Standardisati

on activities 

Propose 

contributions and 

enhancements to 

standards. 

G Information about the 

project research and 

findings, and results. 

Reports, 

deliverables. 

Suite5, 

ETRA, 

ATOS, 

MAG, 

ICOM 

 

15-48 Yes No No 

https://odeonproject.eu/
https://odeonproject.eu/
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Thank you. 
 

Contact Us 

If you have any questions, please get 

in touch with us. 

Company @odeoneu 

@odeonEU 

@ODEONproject 

info@odeonproject.eu 

www.odeonproject.eu 

https://odeonproject.eu/
https://odeonproject.eu/
https://odeonproject.eu/
https://www.linkedin.com/company/odeoneu
https://www.linkedin.com/company/odeoneu
https://twitter.com/odeonEU
https://www.youtube.com/@ODEONproject
https://twitter.com/odeonEU
https://www.youtube.com/@ODEONproject
mailto:info@odeonproject.eu
https://odeonproject.eu/

