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EXECUTIVE SUMMARY
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Long-term research and development projects carried out by contractors distributed across
Europe, requires a clear definition of the scope of the project and internal coordination
mechanisms.

The project management plan defines how the ODEON project will be executed, monitored and
controlled providing a summarized framework of the project and its purpose. The management
plans represent the foundations for executing the project, including (i) project work plan together
with PERT chart and Gantt chart; (ii) work breakdown structure (WBS) detailing tasks, schedule,
responsible partners and related deliverables; and (iii) required project efforts in person-months
per work package and per task.

Moreover, the project management plan describes the roles of different actors in the project
management structure, the meeting schedules and template agendas for meetings and gives
guidelines for performing the day-to-day project management activities, including (i) instructions
and templates for technical reporting on activity and WP level; (ii) instructions and templates for
administrative reports; and (iii) templates and naming/numbering conventions for technical and
administrative files and documents.

Special attention has been given to the ethics and intellectual property right management aspects
of the project, given the strong data-relevant nature of ODEON, to ensure a smooth management
of the ODEON cloud-edge data and intelligence service platform and the related data-driven

services.

COPYRIGHT STATEMENT

The work described in this document has been conducted within the ODEON project. This
document reflects only the ODEON Consortium view and the European Union is not responsible
for any use that may be made of the information it contains.

This document and its content are the property of the ODEON Consortium. All rights relevant to
this document are determined by the applicable laws. Access to this document does not grant any
right or license on the document or its contents. This document or its contents are not to be used
or treated in any manner inconsistent with the rights or interests of the ODEON Consortium or
the Partners detriment and are not to be disclosed externally without prior written consent from
the ODEON Partners.

Each ODEON Partner may use this document in conformity with the ODEON Consortium
Agreement and Grant Agreement provisions.
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1. INTRODUCTION

1.1. Purpose of the document

This document establishes the foundation for the project management processes providing a
clear route to success. It covers from a basic description of the scope of the project any party
involved in the project should be aware of, to the most detailed description of how the project
will be executed, monitored and controlled making it easy to visualize project management
timelines. The project management plan contains all the relevant information to facilitate the
execution and control of the different tasks of the project and it may, therefore, be considered
key for the overall success of the ODEON project. In addition, these documents will ensure that
the consortium meets all the requirements related to the contract with the European Commission
(EC), controlling that the tasks start and finish according to the project work plan and that the
project deliverables are submitted in due time.

1.2. Scope of the document

This document is produced within the Project Management Work Package (WP1) in order to
outline a clear picture of the structure of the project, the work plan and the overall management
approach ensuring tasks are completed on time, resources are allocated appropriately, and to
help measure project performance.

The document will serve to the team leaders within each organization, researchers and
administration responsible to have at any moment a clear vision of what and when project's
objectives are to be achieved, by showing the list of work packages/tasks, timing, deadlines,
responsible partners and resources required for the project execution. As any other document in
the project, but with particular interest to D1.1, this deliverable should not contradict the project
contracts and particularly, the provisions made under the description of action (DoA) with regards
to project schedule and efforts allocated. The document will be updated at the end of each
reporting period (M18 (June 2025) and M30 (June 2026)), and the current version already
introduces adjustments to the work plan for the current reporting period.

1.3. Structure of the document

The document includes a first section with a basic summary of the project key facts and expected
results. The following sections are specific tools to facilitate the execution and control of the
project including project work plan together with PERT chart and Gantt chart, work breakdown
structure (WBS) detailing tasks, schedule, responsible partners and related deliverables, and
required project efforts in person-months per work package and per task. The Project
Management procedures —i.e., reporting, quality and risk management, ethics management,
communication and dissemination guidelines, etc. — are also part of this deliverable.
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2. PROJECT SUMMARY
2.1. ODEON KEY FACTS

Topic: HORIZON-CL5-2023-D3-01-15 - Supporting the green and digital transformation of the
energy ecosystem and enhancing its resilience through the development and piloting of Al-loT
Edge-cloud and platform solutions

Type of Action: HORIZON Innovation Action.

Project start: 1st January 2024.

Duration: 48 months from 01.01.2024 to 31.12.2027 (Article 3 GA).

Project Coordinator: ETRA INVESTIGACION y DESARROLLO S.A.

Consortium: 34 organizations from 13 countries

2.2. ODEON IN SHORT

ODEON (federated data and intelligence Orchestration & sharing for the Digital Energy transitiON)
is an EC funded project led by ETRA 1+D whose mission is to enable the resilient operation of the
energy system considering the increased RES integration and the effective orchestration of the
flexibility from assets residing at the edges of the system. An inclusive ecosystem of stakeholders
characterized by the integration of a mesh of Data, Intelligence, Service and Market flows in the
energy system is created. ODEON aims at promoting new features and services related to:

Promote connectivity, interoperability, and seamless exchange of data between different
actors while respecting privacy and data protection.

Foster more and better coordinated investments in the electricity grid as the enabler for a
smarter and more resilient energy system and an EU-wide coordinated plan for the
accelerated deployment of the necessary digital solutions.

Empower consumers, including the most vulnerable or with low digital skills, to benefit
from new ways to engage in the energy transition or from better services based on digital
innovations, whilst being protected against high energy prices online as they are currently
off-line.

Enhance cyber-security.

Address energy consumption of digital technologies and promote greater efficiency and
circularity.

Establishing an EU-wide coordinated approach for the Green and Digital Transition
The ODEON project showcases its innovation through five large-scale demonstrators in Greece,
Spain, Denmark, Ireland, and France. The demonstrators involve a diverse range of energy
sources, networks, loT infrastructure, systems, and assets which are implemented across
heterogeneous, climatic, geographic, and socio-economic conditions and sizes. The diversity
facilitates the replicability, scale-up, and eventual market launch after the end of the project.
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ODEON has a budget of 22.56 M€ (co-financed by the EU under the HORIZON EUROPE program)
and a duration of 48 months. 34 partners, from 13 different countries participate in the project

that started in January 2024 and will have a duration of 4 years.

2.3. ODEON CONSORTIUM AND EXTENDED CONSORTIUM
2.3.1. PARTNERS

ODEON consortium comprises 34 partners from 13 different countries. It is composed of a multi-
domain expertise and interdisciplinary knowledge, covering the overall and innovation goals of
the project: applied sciences, experts and technology providers, communication, stakeholder
engagement and legal experts, business stakeholders and demo/industrial partners. ODEON
covers the areas of cloud and edge solutions, cloud-edge orchestration, data marketplaces and
sharing, Al analytics, energy services, energy markets, data governance, security, management,
and cybersecurity. The list of all ODEON partners is shown in the next Table, together with their
main role in the project.

Table 1: List of ODEON partners

Participant organization

Country . Main Role in ODEON
name

Coordinator. Leading WP8
(Dissemination/ Exploitation),
Development of Smart EV charging and

ETRA Investigacidn y . o o
1 Spain ETRA Implicit DR apps, Contribution to the

Desarrollo S.A. .
Data Governance & Cybersecurity
Mechanisms, pre-trained Al artefacts,

Liaison with BRIDGE, DSSC, DAIRO.

Erevnitiko Panepistimiako Leader of the Network Planning and
Institouto Systimaton Reinforcement Assessment module,
2 o . . Greece ICCS o .
Epikoinonion Kai Contribution to the impact assessment and
Ypologiston liaison with BRIDGE & ETIP-SNET

Technical Coordinator and lead of WP4
ATOS IT Solutions and . developing the AlOps stack. Contribution
3 . . Spain ATOS . . .
Services Iberia SL to the ODEON Integration and integration

with OMEGA-X Energy Data Space

Leading the Flexibility-based

NetworkManagement App, Contribution
Danmarks Tekniske

4 . . Denmark DTU to the flexibility marketplace design.
Universitet Liaison with BRIDGE, euCloudedgeloT
Community.
FRAUNHOFER Leading the development of the Data
Gesellschaft zur Asset Marketplace. Contribution to the
5 Forderung der Germany FhG Data Interoperability and Governance
Angewandten Forschung Mechanisms. Liaison with DAIRO and

EV GAIA-X.
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Main Role in ODEON

name

Gioumpitek Meleti
Schediasmos Ylopoiisi Kai

Leading WP2 for the architecture design.
Leading the cybersecurity mechanisms,

6 Polisi Ergon Pliroforikis Greece UBI contribution to the data security and
Etaireia Periorismenis .
orchestration features.
Efthynis
Leading the Exploitation Activities and
Responsible for the Energy/Data Assets
/ Ubitech Energy Belgium UBE Landscaping activities. Liaison with
BRIDGE, DSSC.
Leading the Al Artefacts’ Catalogue and
Fundacion Tecnalia the authentication engine development.
8 RESEARCH & Spain TEC Contribution to Cybersecurity
INNOVATION mechanisms. Liaison with DSSC, Intnet,
GAIA-X
Leading WP3 for the Federated Data
Spaces and ODEON integration.
Contribution to the data sharing features
SUITES Data Intelligence and development of the secure multi-
9 Solutions Limited Cyprus SUITES party computations engine. Development
of the VPP app, Liaison with BRIDGE,
DAIRO. Link to the SYNERGIES Energy Data
Spaces
WP6 lead and responsible for the
development of the Consumer Capacity
INTRACOM Single Building app and the Smart Home and DER
10 Member S.A. TELECOM Greece ICOM . .
Automation app. Contribution to the
SOLUTIONS Data/AlOps orchestration mechanisms.
Liaison with BRIDGE, DAIRO, AIOTI
Leading the development of the Data
security mechanisms. Responsible for the
11 MAGGIOLI SPA Italy MAG DLT-enabled flexibility marketplace.
Contribution to the data sharing
mechanisms
Diacheiristis Ellinikou Demonstration partner. Leading WP7
12 Diktyou Dianomis Greece HEDNO (Demonstration and Validation). Liaison
Elektrikis Energeias AE with BRIDGE, ETIP-SNET, EDSO
Leading the Investment Sizing & Guidance
app for LECs & prosumers. Contribution to
13 IES R&D Ireland IES the Al Artefacts’ Catalogue. Support to the
Irish Demo
Leading the development of the DataOps
Universitat Politecnica de Orchestration Services and the impact
14 Spain UPC

Catalunya

assessment activities. Liaison with BRIDGE,
AIOTI, DAIRO.
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Main Role in ODEON

Space Hellas Anonymi
Etaireia Systimata Kai
Ypiresies

Leading the development of the Data
sharing mechanisms. Coordination of the

15 T|Ieprilr;o.nlonlpdlllro-fli)‘rlkl Greece SPH system integration activities. Liaison with
- t
s Asfaleias - Idiotiki DAIRO.
Epicheirisi Parochis
Yperision Asfa
Leading the design of the New Business
. FJoar;neum Ressar;hf Austr R Models for LECs. Contribution to the
orse unfjsise schaft ustria design of local energy/ flexibility trading
markets. Liaison with BRIDGE.
Responsible for the Network Asset
Management & Predictive Maintenance
17 Odit-e France OoDIT App. Contribution to the population of the
Al Artefacts’ Catalogue. Support to the
French Demonstrator
Fundacion Circe Centro Leading the ODEON Power Quality
de Investigacion de Restoration component and the Self-
18 Spain CIRCE . I
Recursos y Consumos consumption app for LECs. Contribution to
Energeticos standardization activities.
b ) ) Contribution to the cybersecurity
19 Ingbit Innovations SRL Romania 1QB mechanisms of ODEON.
Sicae de la Somme et du .
20 - France SICAE Demonstration partner
Cambraisis
Demonstration Partner, Contribution to
21 Cuerva Energia SLU Spain CUE impact assessment activities. Liaison with
BRIDGE, GEODE.
22 Vergy Community SL Spain VER Demonstration partner
Comharchumann
23 Fuinnimh Qileain Arann Ireland CFOAT Demonstration partner
Teoranta
24 Trefor El Net Ost As Denmark TENO Demonstration Partner
5 bara 10T S Soa Lead the development of ODEON loT
> Barbara 10T SL pain BAR Connectors and the Open loT Gateway.
26 Heron Single Member Greece HERON Demonstration Partner
S.A. Energy Services
Leading the Living Lab Activities
27 Prospex Institute Belgium PI (Stakeholder and Prosumer Engagement).
Liaison with BRIDGE.
International Data Spaces Contribution to the specs of the Data
28 Germany IDSA

EV

Space Connectors. Links with the DSSC,
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PrepDSpace4Mobility. Liaison with
BRIDGE, GAIA-X, AIOTI

ODEL

Leading the activities for the development
of the Local P2P energy trading

29 Logikers SL Spain LOG marketplace. Contribution to the
population of the Al Artefacts’ Catalogue.
30 EWII a/s Denmark EWII Demonstration Partner
Responsible for management of ethics
issues. Responsible for IPR Management.
Netherlan L .
31 Arthur's Legal BV q ALEG Contribution to recommendations for
> regulatory reforms. Liaison with BRIDGE,
DAIRO.
32 Fundingbox Accelerator Poland FBA Leading the FSTP Activities of the project.
SP zoo
Fundingbox Communities Leading communication and networking
33 Spain FBC .
SL activities for the Open Call.

Leading activities and the replication and

34 EPL Technology Frontiers Cyprus EPL market uptake activities. Liaison with

Limited BRIDGE, ETIP-SNET

3. ODEON WORKPLAN

The work plan in ODEON has been structured in eight Work Packages. The first one, WP1 Project
Management, led by ETRA as project coordinator, will tackle activities to ensure the achievement
of project objectives, the ethics requirements assuring the coordination and IPR management of
the whole project and keeping the project schedule to guarantee the objectives execution. The
project will start with the foundations being defined at WP2 Project foundations, Requirements
and Technical Design. A detailed characterization of the demo sites, along with their needs while
analyzing the relevant socio-economic, regulatory and organizational barriers are analyzed. The
architecture and the technology specifications are developed within this WP. The technical WPs
will specify and implement the ODEON results: Federated Energy Data Spaces and Cloud-Edge
Data & Intelligence Service Platform Integration (WP3), Federated Data Sharing and Distributed
Intelligence (WP4), Data/Intelligence-driven Services for Flexible and Resilient Grids (WP5) and
Data/Intelligence-driven Services for LECs and Prosumers (WP6). Then, in WP7 Demonstration
and Impact Assessment, the innovations developed and the assets to be protected will be
integrated and deployed. Furthermore, the technical and socio-economic impact of the project
integrated will be evaluated. The coordination of the process of the open call for the development
of innovative energy services on top of the ODEON technology offering will be also discussed in
this WP. WP8 Dissemination, Stakeholder Engagement and Business Innovation covers the
dissemination and promotion of the project results and further transfer of these products to
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marketable and profitable solutions. Additionally, the synergies with relevant initiatives and

projects will be created within this last WP of the project.

3.1. ODEON PERT

WP1: Project Management

WP3: Federated Energy Data
Spaces and Cloud-Edge Data &
Intelligence Service Platform
Integration

WP5: Data/ Intelligence-driven Services
for Flexible and Resilient Grids

WP4: Federated Data Sharing and
Distributed Intelligence

WP2: Project Foundations,
Requirements and Technical
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Figure 1: ODEON PERT
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Table 2: ODEON GANTT

1

213141516171819110{11[12(13114115116[17[18119120121[22[23124125126127[28(29130/31132]33[34/35/36]37138139140141142[43144145[46147 (48

Project

T1.1

Administrative and Financial Management

T1.2

Technical coordination, Risk and Innovation Management

T1.3

Ethics monitoring and IPR management

T1.4

Data Management Plan

H

Project Fol Requir and Technical Design

T2.1

Demonstrators Characterization and Landscaping

T2.2

Concept Detailing and MVP definition

T2.3

Elicitation of end-user and business requirements

T2.4

Architecture Design and Technical Specifications

Federated Energy Data Spaces and Cloud-Edge Data & Intelligence Service
Platform Integration

T3.1

Data Models Catalogue and Semantic Harmonization Framework

T3.2

Open 10T, DER, Data Space Connectors and Edge Data Minimization Mechanisms

Data Life-Cycle Governance Component

Data Security, Privacy and Sovereignty Component

Cyber-security Monitoring and Assessment Component

DataOps Orchestration Mechanisms

Cloud-Edge Data & Intelligence Service Platform Continuous Integration
— ——————————

Federated Data Sharing and Distributed Intelligence across the continuum

T4.1

Data Asset Marketplace and Smart Contract Formalization Component

T4.2

Immutable Data Sharing Infrastructure and Operations Auditing

T4.3

Federated Intelligence Engines and Secure Multi-party computations

AlOps Configuration and Orchestration

T4.5

ODEON Catalogue of Pre-trained Al Artefacts

Data/ Intelligence-driven Services for Flexible and Resilient Grids

T5.1

Flexibility-based Network Management Module

T15.2

Network Planning and Reinforcement Assessment Module

T5.3

Dynamic Power Flow Management and Power Quality Restoration Component

T5.4

Network Asset Management and Predictive Maintenance Scheduler

T5.5

Flexibility Virtual Power Plant Configuration Application

T5.6

Open Flexibility Trading Marketplace and Smart Flexibility Contracts
— — — —

Data/ Intelligence-driven Services for Local Energy C and Prosumers

T6.1

Consumer Application for Personalized Engagement and Capacity Building

T6.2

Smart Home and DER Automated Control Application

T6.3

Smart Charging Application for EVs and EV fleets

T6.4

LEC Energy Management and Self-consumption optimization app

T6.5

Community Portfolio Management and Elasticity-based demand response app

T6.6

Community-based P2P Energy Trading Marketplace

16.7

RES and DER investment sizing and guidance app for prosumers and LECs
— — SRS RS SIS S MR S e

Demonstration and Impact Assessment

T7.1

Testing and Pre-pilot Verification

T7.2

Evaluation and Impact Assessment

T7.3

Pilot management, roll-out and demonstration

T7.4

Organization, Coordination and Monitoring of Open Call

ion

Dissemination, Stakeholder and

D7.4b

T8.1

Consumer and Stakeholder Engagement - The ODEON Living Lab

T8.2

Dissemination and communication Activities

T8.3

Liaison Activities with EU-wide Initiatives and Relevant Projects

D8.2b

T8.4

New Business Models for LECs and Prosumers

T8.5

Exploitation Strategy Definition and Market Uptake Planning

T8.6

Replication and Market Uptake
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ODE XN

3.3. WORK BREAKDOWN STRUCTURE (WBS)

D1.1 Project Management Plan (v1)

3.3.1. ODEON TASKS BREAKDOWN

Table 3: ODEON Task breakdown

L wp | Task | Stat | __End | Leader | __lInvolved partners Related deliverable

1.1 Administrative and Financial

D1.1 - Project Management Plan (v1) [M3]

1 Management 01/01/2024 31/12/2027 ETRA ALL D1.3 - Project Management Plan (v2) [M18]
& D1.4 - Project Management Plan (v3) [M30]
. N . D1.1 - Project Management Plan (v1) [M3]
1 ézlnlic:a:'lganl ;::;:":;f:t Risk  01/01/2024  31/12/2027 ATOS ETRA, SUITES, HEDNO D1.3 - Project Management Plan (v2) [M18]
& D1.4 - Project Management Plan (v3) [M30]
. L D1.1 - Project Management Plan (v1) [M3]
1 rlr;zngtf:;femon'w””g and PR 51/01/2004  31/12/2027 ALEG ETRA, UBE D1.3 - Project Management Plan (v2) [M18]
g D1.4 - Project Management Plan (v3) [M30]
1 1.4 Data Management Plan 01/01/2024 31/12/2027 ETRA ALEG D1.4 - Data Management Plan [M6]
21 Demonstrators ETRA, ICCS, DTU, TEC, HEDNO,
: L IES, UPC, JR, ODIT, IQB, SICAE, D2.1 - Detailed demonstrators’
2 f::gzz;e';:at'on and  01/01/2024  31/12/2026 UBE CUE, VER, CFOAT, TENO, BAR, characterization [M9]
ping HERON, PI, Ewii, ALEG, EPL
2.2 Concept Detailing and MVP ETRA, ICCS, ATOS, TEC, SUITES, gtzeéile_d A?cDrﬁtoeI:turEeng_el:iser: (v;{;a([ql\l/JII{;nents
2 L P & 01/01/2024 31/12/2024 UBlI ICOM, MAG, HEDNO, IES, UPC, & .
definition SPH. CUE. LOG. FBA. EPL D2.3 - ODEON End-User Requirements
’ ’ ! ! Detailed Architecture Design (v2) [M36]
ETRA, ICCS, ATOS,
DTU, FhG, TEC, SUITES, ICOM, D2.2 - ODEON End-User Requirements
2.3 Elicitation of end-users and MAG, HEDNO, IES, UPC, SPH, Detailed Architecture Design (v1) [M12]
2 . . 01/01/2024 31/12/2026 UBlI .
business requirements /01/ /12/ ODIT, CIRCE, 1QB, CUE, VER, D2.3 - ODEON End-User Requirements
CFOAT, BAR, Detailed Architecture Design (v2) [M36]
HERON, PI, LOG, FBA
ETRA, ICCS, ATOS, DTU, FhG, D2.2 - ODEON End-User Requirements
5 2.4 Architecture Design and 01/01/2024 31/12/2026 SUITES UBI, TEC, ICOM, MAG, HEDNO, Detailed Architecture Design (v1) [M12]

Technical Specifications

IES, UPC, SPH, ODIT, CIRCE,
IQB, BAR, IDSA, LOG, ALEG

D2.3 - ODEON End-User Requirements
Detailed Architecture Design (v2) [M36]
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O DELELEN D1.1 Project Management Plan (v1)
WP Task Start End Leader Involved partners Related deliverable
3.1 Data Models Catalogue and
3 Semantic Harmonization 01/01/2024 31/03/2027 SUITES ETRA, DTU, FhG, ICOM, MAG, D3.1 - ODEON Semantic Data Model [M15]
SPH, CUE, BAR, IDSA
Framework
3.2 Open loT, DER, Data Space ETRA, ATOS, Suite5, HEDNO,
D3.2 - DEON F t Dat
3 Connectors and Edge Data  01/06/2024  31/03/2027 BAR IES, SPH, ODIT, CIRCE, CUE, c03m Oner?ts “(\)/IZ i ederated Data Spaces
Minimization CFOAT, TENO, IDSA P
D3.3 - ODEON Cloud-Edge Data & Intelligence
3.3 Data Life-Cycle Governance ETRA, UBI, ICOM, MAG, Service Platform (v1) [M24]
3 Component 01/06/2024 31/03/2027 SUITES HEDNO, IES, SPH, CUE, BAR D3.4 - ODEON Cloud-Edge Data & Intelligence
Service Platform (v2) [M39]
D3.3 - ODEON Cloud-Edge Data & Intelligence
3.4 Data Security, Privacy and ETRA, UBI, TEC, Suite5, HEDNO, Service Platform (v1) [M24]
1 2024 1 2027 MA
3 Sovereignty Component 01/06/20 31/03/20 G SPH, 1QB, CUE, BAR, ALEG D3.4 - ODEON Cloud-Edge Data & Intelligence
Service Platform (v2) [M39]
D3.3 - ODEON Cloud-Edge Data & Intelligence
3.5 Cybersecurity Monitoring . Service Platform (v1) [M24]
3 01/06/2024 31/03/2027 UBI ETRA, TEC, Suite5, 1QB, CUE .
and Assessment Component /06/ 103/ , TEC, Suites, 1G8, D3.4 - ODEON Cloud-Edge Data & Intelligence
Service Platform (v2) [M39]
D3.3 - ODEON Cloud-Edge Data & Intelligence
3.6 DataOps Orchestration . Service Platform (v1) [M24]
3 Mechanisms 01/06/2024 31/03/2027 UpC ETRA, TEC, SuiteS, 108, CUE D3.4 - ODEON Cloud-Edge Data & Intelligence
Service Platform (v2) [M39]
ETRA, ATOS, FhG, UBI, TEC, D3.3 - ODEON Cloud-Edge Data & Intelligence
3.7 Cloud-Edge Data & . .
. . Suite5, ICOM, MAG, HEDNO, Service Platform (v1) [M24]
3 g:ﬁl'i'ffgﬁi.nf:r:;?onplatform 01/09/2024  31/03/2027 SPH IES, UPC, ODIT, CIRCE, IQB,  D3.4- ODEON Cloud-Edge Data & Intelligence
& CUE, CFOAT, BAR, HERON Service Platform (v2) [M39]
D4.1 - ODEON Federated Data Sharing and
4.1 Data Asset Marketplace and o5 UBL Sutes MAG I[Dhlj;rll;:)med Intelligence components (v1)
4 Smart Contract Formalization  01/06/2024  31/03/2027 FHG HEDNO, SPH, HERON, ALEG D4.2 - ODEON Federated Data Sharing and
Component s .
Distributed Intelligence components (v2)
[M36]
D4.1 - ODEON Federated Data Sharing and
. Distributed Intelligence components (v1)
4.2 Immutable Data Sharing .
B 21
4 Infrastructure and Operations ~ 01/06/2024  31/03/2027 SPH ATOS, FhG, UBI, Suite5, MAG,  [M21]

Auditings

IQB, IDSA

D4.2 - ODEON Federated Data Sharing and
Distributed Intelligence components (v2)
[M36]
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O DL LEN D1.1 Project Management Plan (v1)
WP Task Start End Leader Involved partners Related deliverable
D4.1 - ODEON Federated Data Sharing and
. Distributed Intelligence components (v1)
4.3 Federated Intelligence .
. . ETRA, TEC, Suite5, SPH, 1QB, [M21]
4 Egﬂ"ii:t?odn:ec“re Multi-party  01/06/2024  31/03/2027 ATOS CUE, BAR D4.2 - ODEON Federated Data Sharing and
P Distributed Intelligence components (v2)
[M36]
D4.1 - ODEON Federated Data Sharing and
Distributed Intelligence components (v1)
4.4 AlOps Configuration and ETRA, DTU, TEC, Suite5, ICOM, [M21]
4 Orchestration 01/06/2024 31/03/2027 ATOS IES, UPC, SPH, IQB, BAR, ALEG D4.2 - ODEON Federated Data Sharing and
Distributed Intelligence components (v2)
[M36]
ETRA, ICCS, ATOS, DTU, Suite5, D4.3 - ODEON Pre-trained Al Artefacts (v1)
4.5 ODEON Catalogue of Pre- ICOM, MAG, HEDNO, IES, UPC, [M27]
4 trained Al Artefacts 01/12/2024 31/03/2027 TEC SPH, ODIT, CIRCE, CUE, CFOAT, D4.4 - ODEON Pre-trained Al Artefacts (v2)
HERON, LOG, ALEG [M39]
D5.1 - 1st Release of Flexibility-based
Network Management & Resilience services
5.1 Flexibility-based Network ICCS, HEDNO, SICAE, CUE, [(M27]
> Management Module 01/09/2024 31/06/2027 bTU TENO, EPL D5.2 - Final Release of Flexibility-based
Network Management and Resilience
services [M42]
D5.1 - 1st Release of Flexibility-based
52 Network Planning and [\Il\c/letzv;/]ork Management & Resilience services
5 Reinforcement Assessment 01/09/2024 31/06/2027 ICCS ETRA, HEDNO, CUE, TENO, EPL . i
Module D5.2 - Final Release of Flexibility-based
Network Management and Resilience
services [M42]
D5.1 - 1st Release of Flexibility-based
53 Dynamic Power Flow I[\l“jtz\;/;)rk Management & Resilience services
5 L\lﬂjz:\l?tgegi:;ratioannd Power 01/09/2024 31/06/2027 CIRCE ICCS, HEDNO, CUE D5.2 - Final Release of Flexibility-based
¥ Network Management and Resilience
services [M42]
5.4 Network Asset D5.1 - 1st Release of Flexibility-based
E ED E
5 Management and Predictive 01/09/2024 31/06/2027 oDIT TRA, 1CCS, 'HEDNO, SICAE, Network Management & Resilience services

Maintenance Scheduler

CUE, TENO

[M27]
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O DL LEN D1.1 Project Management Plan (v1)
WP Task Start End Leader Involved partners Related deliverable
D5.2 - Final Release of Flexibility-based
Network Management and Resilience
services [M42]
D5.1 - 1st Release of Flexibility-based
Network Management & Resilience services
5.5 Flexibility Virtual Power ICCS, MAG, SICAE, CUE, VER, (M27]
> Plant Configuration Application 01/05/2024 31/06/2027 SUITES CFOAT, HERON D5.2 - Final Release of Flexibility-based
Network Management and Resilience
services [M42]
D5.1 - 1st Release of Flexibility-based
- . Network Management & Resilience services
5.6 Open Flexibility Trading .
ICCS, DTU, Suite5, JR, CUE, VER, [M27]
> Marketplace = and — Smart 01/09/2024  31/06/2027 MAG CFOAT, HERON D5.2 - Final Release of Flexibility-based
Flexibility Contracts .
Network Management and Resilience
services [M42]
61 Personalized Prosumer D6.1 - 1st Release of the ODEON Solutions
' . SICAE, CUE, VER, CFOAT, and Services for LECs and Prosumers [M27]
6 E:ﬁfﬁme”t and  Capacity  01/09/2024  31/06/2027 IcOM HERON, LOG D6.2 - Final Release of the ODEON Solutions
g and Services for LECs and Prosumers [M42]
D6.1 - 1st Release of the ODEON Solutions
6.2 Smart Home and DER UPC, CUE, CFOAT, BAR, and Services for LECs and Prosumers [M27]
.. 1 2024 1 2027 ICOM . .
6 Automated Control Application 01/09/20 31/06/20 o HERON, LOG D6.2 - Final Release of the ODEON Solutions
and Services for LECs and Prosumers [M42]
D6.1 - 1st Release of the ODEON Solutions
6.3 Smart Charging Application and Services for LECs and Prosumers [M27]
6 for EVs and EV fleets 01/05/2024 31/06/2027 ETRA ICOM, CIRCE, CUE, CFOAT D6.2 - Final Release of the ODEON Solutions
and Services for LECs and Prosumers [M42]
6.4 LEC Energy Management D6.1 - 1st Release of the ODEON Solutions
' . ICOM, IES, UPC, SICAE, VER, and Services for LECs and Prosumers [M27]
6 f)nfimization aSeIf-consumptlon 01/09/2024 31/06/2027 CIRCE CFOAT, LOG D6.2 - Final Release of the ODEON Solutions
P PP and Services for LECs and Prosumers [M42]
. . D6.1 - 1st Release of the ODEON Solutions
6.5 Community Portfolio and Services for LECs and Prosumers [M27]
6 E/;z;r;zglje;nent and Elasticity- 01/09/2024 31/06/2027 ETRA ICOM, CUE, CFOAT, HERON D6.2 - Final Release of the ODEON Solutions
and Services for LECs and Prosumers [M42]
6 6.6 Community-based P2P 01/09/2024 31/06/2027 LOG ICCS, DTU, ICOM, JR, CUE, VER, D6.1 - 1st Release of the ODEON Solutions

Energy Trading Marketplace

CFOAT

and Services for LECs and Prosumers [M27]
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WP Task Start End Leader Involved partners Related deliverable
D6.2 - Final Release of the ODEON Solutions
and Services for LECs and Prosumers [M42]
D6.1 - 1st Release of the ODEON Solutions
6.7 RES and DER investment and Services for LECs and Prosumers [M27]
1 2024 1 2027 IE ICOM, SICAE, VER, CFOAT, EPL
6 sizing and guidance app 01/09/20 31/06/20 > ’ ! , CFOAT, D6.2 - Final Release of the ODEON Solutions
and Services for LECs and Prosumers [M42]
ICCS, ATOS, DTU, FhG, UBI,
7.1 Testing and Pre-pilot Suite5, ICOM, MAG, HEDNO, D7.1 - ODEON Evaluation Protocol and
/ Verification 01/12/2024 31/12/2026 ETRA IES, UPC, SPH, ODIT, CIRCE, Demonstration Management Plan [M24]
IQB, BAR, IDSA, LOG
ETRA, ICCS, ATOS, DTU, UBI, D7.1 - ODEON Evaluation Protocol and
UBE, TEC, Suite5, ICOM, MAG, Demonstration Management Plan [M24]
7.2 Evaluation and Impact HEDNO, IES, SPH, JR, ODIT, D7.5 - ODEON Evaluation and Impact
7 1/12/2024 1/12/2027 P
Assessment 01/12/20 31/12/20 UpC CIRCE, 1QB, SICAE, CUE, VER, Assessment Report (v1) [M36]
CFOAT, TENO, BAR, HERON, PI, D7.6 - ODEON Evaluation and Impact
LOG, Ewii, ALEG, EPL Assessment Report (v2) [M48]
ETRA, ICCS, ATOS, DTU, UBI, D7.1 - ODEON Evaluation Protocol and
UBE, TEC, Suite5, ICOM, MAG, Demonstration Management Plan [M24]
7.3 Pilot management, roll-out IES, UPC, SPH, ODIT, CIRCE, D7.5 - ODEON Evaluation and Impact
7 1/12/2024 1/12/2027 HEDN
and demonstration 01/12/20 31/12/20 0 IQB, SICAE, CUE, VER, CFOAT, Assessment Report (v1) [M36]
TENO, BAR, HERON, PI, LOG, D7.6 - ODEON Evaluation and Impact
Ewii, FBA, EPL Assessment Report (v2) [M48]
ETRA, ICCS, ATOS, UBI, TEC, D7.2 - Open Call Announcement,
7.4 Organization, Coordination Suite5, ICOM, HEDNO, IES, Documentation & Communication [M27]
7 o 01/01/2026 31/12/2027 FBA
and Monitoring of Open Call /01/ /12/ UPC, SPH, CIRCE, 1QB, SICAE, D7.3 - Open Call Report (v1) [M33]
CUE, CFOAT, HERON, ALEG D7.4 - Open Call Report (v2) [M45]
D8.1 - ODEON Dissemination,
Communication and Engagement Plan [M3]
D8.2 - ODEON Dissemination,
ETRA, ICCS, ATOS, UBI, Suites, Communication Engagement Report (v1)
8.1 Consumer and Stakeholder ICOM. MAG. HEDNO. IES [M18]
8 Engagement - The ODEON 01/01/2024 31/12/2027 PI ! ! ! ! D8.3 - ODEON Dissemination,
Living Lab CIRCE, - SICAE,  CUE, VER, Communication Engagement Report (v2)
g CFOAT, HERON 838 P
[M36]
D8.4 - ODEON Dissemination,

Communication Engagement Report (v3)
[M48]
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ODEC I N D1.1 Project Management Plan (v1)
WP Task Start End Leader Involved partners Related deliverable
D8.1 - ODEON Dissemination,
Communication and Engagement Plan [M3]
D8.2 - ODEON Dissemination,
Communication Engagement Report (v1)
8.2 Dissemination and (M18]
8 . L 01/01/2024 31/12/2027 ETRA ALL (Except FBA) D8.3 - ODEON Dissemination,
communication Activities N
Communication Engagement Report (v2)
[M36]
D8.4 - ODEON Dissemination,
Communication Engagement Report (v3)
[M48]
D8.1 - ODEON Dissemination,
Communication and Engagement Plan [M3]
D8.2 - ODEON Dissemination,
ICCS, ATOS, DTU, FhG, UBI, Communication Engagement Report (v1)
8.3 Liaison Activities with EU- UBE, TEC, Suite5, ICOM, [M18]
8 wide Initiatives and Relevant 01/01/2024 31/12/2027 ETRA HEDNO, IES, UPC, SPH, IR, D8.3 - ODEON Dissemination,
Projects ODIT, CIRCE, 1QB, CUE, BAR, Communication Engagement Report (v2)
IDSA, ALEG, FBC, EPL [M36]
D8.4 - ODEON Dissemination,
Communication Engagement Report (v3)
[M48]
8.4 New Business Models for ETRA, DTU, UBE, IES, SICAE, D8.5 - Business models for prosumers and
8 LECs and Prosumers 01/10/2024 30/09/2027 IR CUE, VER, CFOAT, HERON, LOG LEC [M45]
R W oo
, , Suite5, ) , nnovation and Market Entry Plan (v
8 F?th:z'itr:‘;” and Market Uptake — 01/10/2024  31/12/2027 UBE IES, UPC, SPH, ODIT, CIRCE,  D8.7 - ODEON Exploitation, Business and
IQB, BAR, LOG, ALEG Market Entry Plan (v2) [M48]
ETRA, UBE, TEC, Suite5,
8 8.6 Replication and Market /03 5005 31/12/2027 EPL HEDNO, IES, UPC, SPH, JR, g ¢ 5DEON Replication Roadmap [M48]

Uptake

ODIT, SICAE, CUE, VER, CFOAT,
TENO, BAR, HERON, IDSA
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O0oC J N D1.1 Project Management Plan (v1)

3.3.2. PROJECT EFFORT IN PERSON-MONTHS

3.3.2.1. EXTENDED PM BREAKDOWN (PER TASK)

Table 4: Effort per task and partner (WP1)

- — Total
=z H w < | © o — | o
Lead S |9 8lolo]| = wlol 2129 |8 O ElQ <|w |x| o x| & L | ol =
O = o = o P-4 n T a 4 [ea) o =z P w << Q —
E|S| B|B|IE| 8|8 |&8|3(S|S|2(8|5|5|=|8|3|c|8|a|L|6|B|S|E|=z|8|C|2|2|2|2|E
Project
ETRA 40 2 13 2 2 2 4 2 5 2 2 7 2 3 2 2 2 2 2 2 3 2 2 1 2 2 2 2 2 1 2 1 2
WP1 Management 137
Administrative and
Financial ETRA 26 2 3 2 2 2 2 2 2 2 2 3 2 3 2 2 2 2 2 2 3 2 2 1 2 2 2 2 2 1 2 2 1 2
11 Management 93
Technical
coordination, Risk
. ATOS 4 10 3 4
and Innovation
1.2 Management 21
Ethics  monitoring
and IPR ALEG 4 2 8
13 management 14
D
ata Management ETRA G 3
1.4 Plan 9
Table 5: Effort per task and partner (WP2)
- . s > w w <|lo ° Total
< [} (U] [ (@) < = (L)
Lead o 3 o o G} — = (@) = o P4 o 14 T = o < w o o 2 o o (U] ) < (@) —
=) o0 [%] (=) o (@] n
E|S| Z|E|&E|3|S|E|a|S|S|2(2|5 |5 |=|8|8|C|a|a|L|5|E|s|%|z]|8|C|2|2 |22
Project
Foundations, 2 1 1 1 1 1
. UBI 13 8 10 6 5 8 6 7 8 2 9 4 6 5 9 3 7 4 8 7 4 2 5 3 5 3 0
Requirements and 2 2 6 1 0 0
WP2 Technical Design 248
Demonstrators
1
Characterization UBE 2 2 2 5 2 6 2 2 2 3 1 5 5 2 5 4 3 5 2 3 2 8
2.1 and Landscaping 80
Concept  Detailin
p g UBI 2 1 2 6 2 3 1 1 1 1 2 2 2 1 1 2
2.2 and MVP definition 30
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D1.1 Project Management Plan (v1)

Total
mn
< v v | S |w |2 =l 8 d < | Q ©] - | o
Lead |8 O|l2|l9| z|wlu|l2|8|<]|2 O | S|8|la|S|lwy|c|c|z2|x| Slo|ls|a|l<c|ou| =
= o o [%] o =) o (@] _ n
E|S| E|B|E| 3|8 |8|3|S|3|2(8|5|5|=|8|5|C|a|ac|s|5|E|s|€|a|8|C|E2|2|2|2|k
Elicitation of end-
1
user and business UBI 2 2 2 0 2 3 2 2 2 2 3 3 3| 2| 2 2 1| 2 2| 2| 2 2 2 64
2.3 requirements
Architecture Design
. SUITE 1
and Technical . 3 2 3 6 2 . 3 4 1 3 4 5 3 2 3 3 2 2 3 74
2.4 Specifications
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Table 6: Effort per task and partner (WP3)

Total
N = w w '<_( o (@) —
Ele| S|B|ZE| 8|8 |E8|3|S|S|28(28|5|5|=(8|3|c|8|a|L|6|B|S|E|=|8|C|2|2|2|2|E
Federated Energy
Data Spaces and
SUITE 1 3 4 4 1 2 3
Cloud-Edge Data & . 25 0 a 2| 9 0 3| o 0 ; 6 0| 5( 5 0 o| 7| 2 4 0| 6| O O 2| O| O Of 398
Intelligence Service
WP3 Platform Integration
Data Models
Catalogue and
. SUITE 1
Semantic 5 4 2 3 5 2 6 4 2 2 3 40
Harmonization
3.1 Framework
Open loT, DER, Data
Space Connectors 5
and Edge Data BAR 4 8 3 3 2 4 3] 3 4 4| 2 ; 3 65
Minimization
3.2 Mechanisms
Data Life-Cycle
SUITE 1
Governance - 3 2 - 2 8 3 2 5 2 3 45
33 Component
Data Security,
Privacy and 1
. MAG 3 4 2| 6 2 8 6 3 3 2 57
Sovereignty 8
3.4 Component
Cyber-security
Monitoring and 1 1
UBI 4 3| 3 3 45
Assessment 8 4
3.5 Component
DataOps 5
Orchestration UPC 3 2| 3 6| 4 8 . 5 1 2 54
3.6 Mechanisms
Cloud-Edge Data &
Intelligence Service ;
Platform SPH 4 6 4| 5 2| 6 3 8 4 2 5 3 2| 2| 6 2 3 4| 4 92
Continuous
3.7 Integration
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Table 7: Effort per task and partner (WP4)

Total
Lead < a 2135 |o % = s w 5| o % < o
| g 9 |2|le|l s|lyloleg|d|x]|8 O | T I |la|d|ly|lxz|o0|z|=|< oS |a|l<|u]|
E|S| Z|E|E| 3|3 |E|a|S|S|2|2|5|5|=|8|8|C|a|3|¢|&|E|s|2|=z|8|2|2|2|2|2|k
Federated Data
Sharing and
o 5 2 1| 3| 1| 1 1| 2| 4 1 1
Distributed ATOS 20 6 8 6 0 6 0| 8| 5 o 8 0| 3| 0 6 0| 2| 6| O 0| O 0| 352
) 8 0 8| 2 1 6 0| O 4 6 2 1
Intelligence across
WP4 the continuum
Data Asset
Marketplace  and 1
Smart Contract FHG 2 6 2 6 3 2 6 2 6 45
Formalization
4.1 Component
Immutable Data
Sharing 2
SPH 2 4| 4 8 8 5 2 55
Infrastructure and 2
4.2 Operations Auditing
Federated
Intelligence Engines 2
. ATOS 5 2| 8 5 5 3 5 53
and Secure Multi- 0
4.3 party computations
i i 3 1
AlOps Configuration ATOS 5 ) 2 ) 5 ) 6 6 7 3 30
4.4 and Orchestration 0 0
ODEON Catalogue q .
of Pre-trained Al TEC 10 6| 4 6 i 8 6 5 4 8 . 5 8| 5 5 3 4 6 2 119
4.5 Artefacts
Table 8: Effort per task and partner (WP5)
Total
Lead < Q 2| = 2 =Y w %o g ©
ea 17} _ Q Q = @) < w < =
o 4] o =] w o | £ o Z o] O T z | o x| O| 2| x| x S| 9o w | < | 9|2
E|S| Z|B|E| 3 |S|E|3|S|S|2|8|5 |5 |=(8|8|C|a|c|e|E|B|s|2|=|8|2|2|2|2|2|k
Data/ Intelligence-
driven Services for 3 2 1 2 1 1
. ICCS 12 0 o 0| 0| O 0 0| o 0| 6 0| 8 51 2 o 6( 0| 0o Oof O O| Of O 9| 258
Flexible and 8 2 6 4 3
WP5 Resilient Grids
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Total
Lead < lw|l 85| o w @2@% ) E |9 ﬁmmzomé <|lol|l=]9
18| 2|B|2|8|8|28|3|8|S|%|¢e|s|5|=(5|5|8|2|a3 |8\ B|E|F8|<|8|2/2|2|8|8 ¢
Flexibility-based 1
NEtwork DTU 3 . 5 2| 4 4 5 39
Management
5.1 Module
Network  Planning 2
and Reinforcement ICCS 4 0 6 4 4 4 42
5.2 Assessment Module
Dynamic Power
Flow Management
and Power Quality CIRCE 5 4 ; 6 33
Restoration
53 Component
Network Asset
Management and P
Predictive OoDIT 8 5 4 A 4| 3 3 51
Maintenance
5.4 Scheduler
Flexibility ~ Virtual
Power Plant SUITE
) . 3 9 2| 3 31 1 3 40
Configuration 5 6
5.5 Application
Open Flexibility
Trading
Marketplace  and MAG 2 6 (1) (2) 6 3 20 1 3 53
Smart Flexibility
5.6 Contracts
Table 9: Effort per task and partner (WP6)
Total
Lead S lwl 8|5 w EEO% [8) | Qg I | w 'J:Omé <|lo|=| 8
E|S| 2|E|Z2|8|8|2|3|8|S|%|¢|s|8|=(5|5|8|2|a3|8 B|E|58 <|8|c|2 |28 8z
Data/ Intelligence-
) . 2 1 2 1] 1 1 2
driven Services for ICOM 36 6 0 41 0| O 0 0| O i 0 0 3 0 6| O 0| 6 . . o 7 . o O A 0O Of 0| 0| 8| 257
WP6 Local Energy
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Total
Lead <l wl 8150 w @20% ) E |9 ﬁmmzomé <|lol|l=]9
E|S| S|B|2|8|8|8|3|8 (3|2 |¢|s|5|=(5|5|8|2|a3 |8\ 8|8|F8|<|8|2/2|2|8|8 ¢
Communities  and
Prosumers
Consumer
Application for a
Personalized ICOM 2| 4 2 2 5 2 33
Engagement  and 6
6.1 Capacity Building
Smart Home and q
DER Automated ICOM o 6 4 2 7| 5 2 42
6.2 Control Application
Smart Charging
Application for EVs ETRA 18 4 2 4 2 30
6.3 and EV fleets
LEC Energy
Management and 1
X CIRCE 2 4 6 2 5 3 2 40
Self-consumption 6
6.4 optimization app
Community
Portfolio
Management and
e ETRA 18 2 4 3 3 30
Elasticity-based
demand response
6.5 app
Community-based
P2P Energy Trading LOG 6 4 2 6 4 2 3 45
6.6 Marketplace
RES and DER
investment  sizing
and guidance app IES 2 . 2 41 3 8| 37

6.7

for prosumers and
LECs
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Table 10: Effort per task and partner (WP7)

Total
Lead < 0 2|l s g L w 1o % ©
ea wn [ (U] = o < < =
o 3 o ] (U] — w [8) =1 o P4 o O T = o w o @) =2 o o A (U] w < (@] —
E|S| Z|B|E| 3|3 |&E|3|S|S|2|8|5|5|=|8|8|c|a|c|g|5|E|s|E|=|8|2|2|2|2|2|k
Demonstration and HEDN 3 1 1 1 1 1 2 7 2 3 2 1 2 5 3 2 2 3 1 1 2 1
WP7 39 2 9 5 6| 2 5 0 729
Impact Assessment (0] 1 5 4 5 5 8 9 4 0 2 8 5 9 9 8 6 5 4 2 7 1 2
7.1 Testing and Pre-
. P ETRA 12 4 2 2 2 3 5 4 2 3 6 2 2 3 6 2 2 66
pilot Verification
7.2 Evaluation and 1 2 1
UPC 7 5 5 3 5 4 2 4 4 8 4 7 5 5 5 7 4 8 8 6 5 6 4 4 3 3 6 187
Impact Assessment 2 4 4
7.3 Pilot management,
HEDN 1 1 1 1 5 1 1 1 4 2 2 2 1 2
roll-out and 16 6 5 5 6 3 6| 7 2 6 2 6| 407
. 0 0 2 0 6 4 2 2 0 0 31 7| 0| 4| 6
demonstration
7.4 Organization,
Coordination  and 1
o FBA 4 2| 8 2 1] 2 2 4 2 2 3 21 2| 2| 5 3 2 2 69
Monitoring of Open 9
Call
Table 11.Effort per task and partner (WP8)
Tota
Lead < Q Sl |0 % =8 - 1o % < —|lo |
o 3 o =] —= w o | £ o 3 o 14 T 5|l | o w x| O Z2| x| x S| Y| S|olg<|o|
E|S| S|B|E| 3|8 |E|3|S|S|2|8|5|5|=|8|8|C|8|a|e|5|E|S|%|=|8|C|2|2 (2|25
WP8 Dissemination,Stak
eholder 1 1 1 3 1
ETRA 36 8 6| 5| 7 8| 9 9 9 8 71 8| 8 4| 9 9| 2 0| 4 381
Engagement  and 0 1 1 0 0
Business Innovation
8.1 Consumer and
Stakeholder 2
Pl 3 2 2 2 2 2 2 3 2 2 4 3 5 3 2 63
Engagement - The 4
ODEON Living Lab
8.2 Dissemination and
communication ETRA 12 2 3 2 2 2 2 2 2 2 3 3 2 2 3 2 2 2 3 2 4 3 2 2 3 2 6 2 3 2 2 3 2 91
Activities
8.3 Liaison Activities
with EU-wide
L ETRA 10 2 4 1 1 1 2 1 2 1 1 2 3 2 1 2 1 2 1 7 2 1 2 52
Initiatives and
Relevant Projects
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Tota
Lead < | S| olo w 2|0 % o E| 0 | w | e 5|9 « § <|lwl=]9 I
E|8| 2|B|E| 8|5 |B|3|8|3|% 8|5 |5 |=|5(5|8|8|c|E|8|&8|F|8|=|8|c|B|Z|E|8|E
8.4 New Business 1
Models for LECs and JR 3 2 3 2 - 3| 5 5| 4 4 2 47
Prosumers
8.5 Exploitation
Strategy Definition 1
UBE 5 2 2 2 2 2 3 3 4 3 2 4 3 2 4 4 4 6 75
and Market Uptake 5
Planning
8.6 Replication and 1
EPL 3 3 2 1 3 2 2 2 2 1 2 3 2 2 2 1 4 6 53
Market Uptake 0
Table 12: ODEON PM breakdown per WP
Partner WP1 WP2 WP2 WP4 WP5 WP6 WP7 WP8 Total
ETRA 40 13 25 20 12 36 39 36 221
ICCS 2 8 0 6 38 6 15 8 83
ATOS 13 10 14 58 0 0 31 12 138
DTU 2 6 2 8 22 4 15 6 65
FHG 2 5 9 20 0 0 2 5 43
UBI 2 22 32 6 0 0 14 7 83
UBE 4 12 0 0 0 0 9 24 49
TEC 2 8 13 18 0 0 15 8 64
Suite5 5 16 49 32 26 0 15 9 152
ICOM 2 6 15 11 0 44 18 9 105
MAG 2 7 40 16 29 0 29 9 132
HEDNO 7 10 12 6 19 0 74 10 138
IES 2 8 6 10 0 22 20 12 80
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UPC 3 111
SPH 2 10 46 44 0 0 28 12 142
JR 2 2 0 0 6 6 5 20 41
oDIT 2 9 5 8 24 0 17 7 72
CIRCE 2 4 5 5 18 18 15 8 75
1QB 2 6 26 16 0 0 19 8 77
SICAE 2 5 0 0 8 6 29 11 61
CUE 3 9 17 8 23 20 59 17 156
VER 2 3 0 0 5 13 31 15 69
CFOAT 2 7 7 3 2 18 38 11 88
TENO 1 4 2 0 11 0 26 4 48
BAR 2 8 36 12 0 7 25 9 99
HERON 2 7 4 6 6 13 34 12 84
Pl 2 4 0 0 0 0 6 30 42
IDSA 2 2 6 2 0 0 2 15 29
LOG 2 5 0 6 0 24 12 9 58
EWII 1 3 0 0 0 0 17 2 23
ALEG 13 5 2 11 0 0 5 10 46
FBA 2 3 0 0 0 0 21 0 26
FBC 1 0 0 0 0 0 0 4 5
EPL 2 10 0 0 9 8 12 14 55
TOTAL 137 248 398 352 258 257 729 381 2760
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4. Communication Guidelines

Communication will normally take place via e-mail or telephone. This section contains a set of best
practices to be followed in order to make easier the e-mail communication process.

4.1. ELECTRONIC COMMUNICATION

Electronic mail is used extensively by the partners to communicate with each other. It will be used
preferably through the mailing list created by the Project Coordinator (PC).

Based on the list of project participants available at the project repository, and considering the
project structure, the following mailing lists have been elaborated:

ODEON Consortium Plenary (CP) where the administrative, financial and coordination

contact list, containing all administrative and technical contacts for all partners is found:
o all@odeonproject.eu

WP(s) mailing list, with all partners involved in each WP:
wpl@odeonproject.eu

wp2@odeonproject.eu

wp3@odeonproject.eu

wp4@odeonproject.eu

wps@odeonproject.eu

wpb@odeonproject.eu

0O O 0O 0O 0O O ©O

wp7@odeonproject.eu

o wp8@odeonproject.eu

Each partner has shown to the PC who are the people of their organizations involved in each WP.
Thus, people are receiving the e-mails in just the WPs they are interested in. The mailing lists can
be updated as needed at any time. The e-mail subject will start with the name of the project and
the respective list. For example: [ODEON][WP2] -. This will be very helpful for easily identifying
and classifying the messages.

The consortium will use TEAMS (https.//www. microsoft.com/es-es/microsoft-teams/log-in ) or

WEBEX (www.webex.com) teleconference services for ad-hoc meetings as an alternative to face

to face meetings — see section 6.3. All of them provide several modes of communication
regardless of the application used, e.g., chat, voice, message board, data conferencing and file
transfer. It can be used in a multiple-user mode so groups can hold online conferences.

4.1.1 GUIDELINES FOR EFFECTIVE ELECTRONIC
COMMUNICATION

To reduce the information exchange effort, project information will be exchanged by use of
electronic communications. The intention of the guidelines below is to make efficient use of
electronic communications in the project, in order to:
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Ensure that all partners get the information they need in a timely manner,
Avoid e-mail spamming and information overload,

Minimise travelling costs.
Note: to allow some flexibility however, only the rules in bold are mandatory.
General rules:

Only relevant information (strictly related to the ODEON project) is sent to the appropriate
project participants, using the relevant mailing list.

Each mail will have a specific subject (field “Subject”), with the following elements:

The project acronym (ODEON).

o u

The WP-number, preceded with a hyphen “-“,
The subject,

When using the mailing list created by the project, the mandatory pieces of information
will be included automatically by the mailing list server.

Each mail must contain one topic only. The topic must be clearly expressed in the subject
field.

If it is not practical to separate multiple topics, then the different topics in the e-mail must
be separated by clear heading. In this case, if the mail is long (more than can be seen on a
screen) then it should start with a list of contained topics at the beginning.

Communication of relevance to a particular group (such as comments and votes) will be
given as group replies so as to give all group members the opportunity to receive a clear
view of every partner’s opinion, in an effort to speed up and harmonise the agreement
process.

The e-mails will be answered within two days maximum after the reception of the original
mail. If no answer can be provided, a simple acknowledgment of reception will be enough.

Deadline for definitive reply. In the case of no response to a message within fifteen (15)
calendar days, the message will be considered as read, and the response will be considered
as positive.

E-mail messages sent in response to a message should quote the relevant parts of the initial
message, in such a way that the receiver can easily and clearly understand what the initial
message was about (what issues were raised) and what the added comments are.

Documents of project-wide relevance are stored in the project repository. They are not
generally and necessarily distributed by e-mail to the whole project membership. Project
participants are notified by e-mail and invited to consult the documents on the website.
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4.2. NOTIFICATION PROCEDURE

4.2.1. Guidelines for Effective Electronic

Communication

As a general procedure any notification sent to the project coordinator should be in two signed
copies according to the following procedure:

The person signing the document should be accordingly empowered to do it.

Always sign the document by the authorised person: administrative and/or technical
representative, according to the nature of the notification.

In case he/she is not available, find an alternate authorised person empowered to sign the
document. In that case, additionally send to the project coordinator two copies of a letter
explaining the person is authorised and the empowerment by which he/she is authorised.

Send a copy in advance.

Paper copies should follow by express courier and a notification by e-mail to the project
coordinator the day it was sent.

In case any problem arises, the project coordinator should be contacted to solve the
eventual situation.

4.2.2. Bank account: notification of changes

In the event of a partner’s bank account changes, the project coordinator should be notified
within 2 weeks in advance of any payment.

4.3. PARTICIPANT CONTACTS

4.3.1. Organisations

Table 13: Partners contact list

Organisation Short Name Country
ETRA Investigacion y C/ TRES FORQUES 147 — 46014-
1 ] ETRA ES
Desarrollo S.A. VALENCIA (Spain)
Erevnitiko

Panepistimiako
PATISION 42, 106 82, ATHINA

2 Institouto Systimaton ICCS EL
. . (Greece)
Epikoinonion Kai
Ypologiston
ATOS IT Solutions and RONDA DE EUROPA 5, 28760,
3 ATOS ES

Services lberia SL TRES CANTOS MADRID (Spain)
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Part. Nr. Organisation Address Short Name Country
ANKER ENGELUNDS VEJ 101,
Danmarks Tekniske
4 . . 2800, KONGENS LYNGBY DTU DK
Universitet
(Denmark)
FRAUNHOFER
Gesellschaft zur
HANSASTRASSE 27C, 80686,
5 Forderung der FhG DE
MUNCHEN (Germany)
Angewandten Forschung
EV
Gioumpitek Meleti
Schediasmos Ylopoiisi Kai
- T " MITHRIDATOU 36-38, 11632,
6 Polisi Ergon Pliroforikis uBlI EL
o o _ ATHINA (Greece)
Etaireia Periorismenis
Efthynis
BOULEVARD
7 UBITECH Energy EDMONDMACHTENS 79/22, UBE BE
1080, BRUSSELS (Belgium)
PARQUE CIENTIFICO Y
Fundacion Tecnalia TECNOLOGICO DE GIPUZKOA,
8 RESEARCH & PASEO MIKELETEGI 2, 20009, TEC ES
INNOVATION DONOSTIA-SAN SEBASTIAN
(GIPUZKOA) (Spain)
. ALEXANDREIAS 2, BRIDGE
SUITES Data Intelligence
9 . o TOWER, FLAT/OFFICE 101, 3013, SUITES cY
Solutions Limited
LIMASSOL (Cyprus)
INTRACOM Single NEW ROAD PEANIA
10 Member S.A. TELECOM MARKOPOULO 19 7KM, 19002, ICOM EL
SOLUTIONS PEANIA, ATTICA (Greece)
VIA DEL CARPINO 8, 47822,
11 MAGGIOLI SPA SANTARCANGELO DI ROMAGNA MAG IT
(Italy)
Diacheiristis Ellinikou PERRAIVOU 20 KALLIRROIS
12 Diktyou Dianomis ODOS 5, 117 43, ATHINA HEDNO EL
Elektrikis Energeias AE (Greece)
CASTLEFORBES HOUSE,
13 IES R&D CASTLEFORBES ROAD, DUBLIN 1 IES IE
(Ireland)
Universitat Politecnicade CALLE JORDI GIRONA 31, 08034,
14 , UPC ES
Catalunya BARCELONA (Spain)
Space Hellas Anonymi
Etaireia Systimata Kai
Ypiresies MESSOGION AVE 312, 153 41,
15 Tilepikoinonionpliroforiki  AGIA PARASKEVI ATTICA SPH EL

Idiotiki
Parochis

s Asfaleias -
Epicheirisi
Yperision Asfa

(Greece)
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Part. Nr. Organisation Address Short Name Country
Joanneum Research
LEONHARDSTRASSE 59, 8010,
16 Forschungsgesellschaft . JR AT
GRAZ (Austria)
mbh
. 17 AVENUE DU GRANIER, 38240,
17 Odit-e oDIT FR
MEYLAN (France)
Fundacion Circe Centro
L PARQUE EMPRESARIAL
de Investigacion de
18 DINAMIZA, AVDA. DE RANILLAS, CIRCE ES
Recursos y Consumos .
. 3D, 50018, ZARAGOZA (Spain)
Energeticos
STRADA NERVA TRAIAN 3 BL.
19 Ingbit Innovations SRL M101 ET 9 SECTOR 3, 031041, 1QB RO
BUCURESTI (Romania)
Sicae de la Somme et du 11 RUE DE LA REPUBLIQUE,
20 . SICAE FR
Cambraisis 80240, ROISEL (France)
. SANTA LUCIA 1-K, 18194,
21 Cuerva Energia SLU . CUE ES
CHURRIANA DE LA VEGA (Spain)
. SANTA LUCIA 1-K, 18194,
22 Vergy Community SL . VER ES
CHURRIANA DE LA VEGA (Spain)
Comharchumann
CILL RONAIN, H91 WOHK,
23 Fuinnimh Oileain Arann CFOAT IE
GALWAY (Ireland)
Teoranta
INDUSTRIVEJ 1, 3700, RONNE
24 Trefor El Net Ost As TENO DK
(Denmark)
PADRE LOJENDIO 5-2 DC, 48008,
25 Barbara IOT SL . BAR ES
BILBAO (Spain)
Heron Single Member LEOFOROS MESOGEION 85, 115
26 . HERON EL
S.A. Energy Services 26, ATHINA (Greece)
. VICTOR OUDARTSTRAAT 7,
27 Prospex Institute . PI BE
1030, BRUSSEL (Belgium)
ANNA-LOUISA-KARSCH-
International Data
28 STR. 2, 10178, BERLIN IDSA DE
Spaces EV
(Germany)
. CALLE ESPIGA 7 PTL 4 PISO 2 C,
29 Logikers sl . LOG ES
29190, MALAGA (Spain)
KOKBJERG 30, 6000, KOLDING
30 EWII A/S EWII DK
(Denmark)
EMMALAAN 21, 1075 AT,
31 Arthur's Legal BV ALEG NL
AMSTERDAM (Netherlands)
Fundingbox Accelerator UL POSTEPU 15, 02-676,
32 FBA PL
SP zoo WARSZAWA (Poland)
Fundingbox CALLE MENDEZ ALVARO 20,
33 . . FBC ES
Communities SL 28045 MADRID (Spain)
EPL Technology Frontiers THEODOSI PIERIDI 3, 2540,
34 EPL cYy

Limited

NICOSIA (Cyprus)
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4.3.2. Project Coordinator Details

Table 14: Coordinator details

ODEON Coordinator Contact Details

ODEON Antonio Marqués

Coordinator

Organisation ETRA I+D

Postal address Tres Forques, 147
46014 Valencia (Spain)

Telephone +34 96 313 40 82

Fax +34 96 35032 34

5. Quality Assurance Guidelines

5.1. DOCUMENT EXCHANGE FORMAT

All the text documents exchanged within the project must observe the following rules:
Format *.docx/doc (Word or equivalent) or *pdf.
Track of changes activated (in case of Word file).

After the final document has passed the peer review, the project coordinator submitting
the document to the EC will generate the PDF file, properly secured.

Attachments should not be sent to mailing lists but rather placed on the project repository.
Then, the person who has uploaded the document will notify it via e-mail to the appropriate
mailing list, announcing the location where the document can be retrieved.

A logical structure of the repository has been organized in order to facilitate the retrieval
of all the documents. All the partners will continue using this structure and create new
directories in the same logical way whenever it is needed.

The presentations will use the *.pptx/ppt format (or equivalent) according to a template
available at the Web site.

All the documents to be forwarded outside the Consortium, including the presentations
and the final deliverables, will use ONLY PDF format, properly secured and authorizing only
printing, no edition, no copy and no annotation.

The biannual reports have specific templates.

The deliverables, interim milestone brief reports and documents must follow the format
and styles indicated in the template available in the corresponding section of ODEON
repository.

These templates can evolve according to the project needs.
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5.2. DOCUMENT NUMBERING AND NAMING CONVENTION

The deliverables are classified according to the following types:
R Document, report.
DMP Data Management Plan
DEM Demonstrator, pilot, prototype.
DEC Websites, patent filings, videos, etc.
OTHER
o ETHICS Ethics requirement
o ORDP Open Research Data Pilot

With respect to the confidentiality of deliverables and other documents, including presentations,
the following five levels of security are considered:

PU Public.

SEN Sensitive

CO Confidential, only for members of the consortium (including the Commission Services).
EU-RES Classified Information: RESTRAINT UE (Commission Decision 2005/444/EC).
EU-CON Classified Information: CONFIDENTIAL UE (Commission Decision 2005/444/EC).

EU-SEC Classified Information: SECRET UE (Commission Decision 2005/444/EC).
In order to facilitate the common browsing and storage in different platforms and OS’s, no spaces
nor dots or special characters will be used in the document names, and instead, the underscore

o on

character will be used.

For the same reason, only lower-case characters will be used — except for the project acronym).
All these documents will be named and numbered according to the following rules, in order to
facilitate the quick identification and indexing:

<dateYYYYMMDD>-<orgshortname>-ODEON- d<dnum>-<docshortname>-<security>_v<ver>.pdf
All the documents’ names start with the delivery date of the document, followed by the acronym
of the organisation responsible for the document and the word “ODEON”, in order to facilitate
the identification with other projects documents, and to raise the awareness or the project within
a number of people that will download the documents from the public website.

Versions 0_X will indicate that the document is still a draft not approved by the internal reviewers.
The official document to be sent to the EC will be numbered as v1_0. Further revisions or new
issues of a deliverable will make use of the following format: v1_X, v¥_X.

For example, deliverable D1.1 Project Management Plan, being ETRA the responsible
organisation, security level public usage, to be delivered for example on 30" December 2024,
would be named in the following way:

20241230-etra-ODEON- d1_1-project_management_plan- pu_v1_0.docx
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In order to facilitate the work and localisation of the documents, all the documents will be posted
in the repository as soon as possible.

5.3. DOCUMENT REPOSITORY

A document repository has been set up in order to facilitate the exchange of information. The
tool selected has been Sharepoint. The platform is a Microsoft web-based application that allow
organizations to store and organize any content of information.

The repository will be hosted in the same server used for the web-tools used by the consortium
and the project website. ODEON will use SharePoint to maintain current and historical versions
of files such as source code and documentation.

The repositories can be accessed via web. The connection URL is:

The project-based URL is:
https.//etrafic.sharepoint.com/sites/ODEONEUProject

Each partner in the consortium has been invited through a link to be a member so they can access

and modify the repository. The current structure includes a folder per WP, where all the
information produced by the consortium or relevant to the project can be uploaded. Moreover,
a specific folder to hold any information relevant to the meetings (venues and minutes) has been
created, jointly with a folder to keep a copy of the contract related documents — e.g., Consortium
Agreement.

The structure can and will be updated as the project evolves in order to organize the information
in the most efficient way for the partners. At the implementation phase, git service will be set up
to share common source code.

5.4. ODEON LOGO AND ACRONYM USAGE

It is advised to use the main logo as first option. The ODEON logo must appear in all ODEON
related documents. Any material co-funded with the project budget needs to make explicit
reference to it — see section 10.1 — and, if possible, make use of the ODEON logo. It has been
developed in two different types in order to be able to use it in different formats and for different
purposes.

In this way, the first logo is the official and corporative image of the project to be used by default.
The second one is reserved to formats where the information must be represented horizontally.
The isotype of the project can be used as a complementary icon in official documents. Always the
isotype is used the main or secondary logo of ODEON should also appear (as an example we can
find the word and ppt template using the isotype as page footer/header.

The acronym of the project —i.e., ODEON —is the main representative mark. When possible, it has
to be used with the abovementioned logos, respecting the font and colors. Otherwise, it should
be written with capital letters.
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5.5. Quality Management

The main goal of project management is to provide a focused, lean but effective framework to
support the partnership in achieving the scientific and technical objectives of the project. Efficient
decision-making processes and swift responsiveness to changing circumstances are required. This
is what the theory says, but it is not so easy to achieve since experience shows that outstanding
—and very often too complex- quality management plans fail simply because they are very difficult
to apply in practise. In the following section, it is described how ODEON will put into operation -
from a very pragmatic perspective-, all these principles, but taking into consideration the specific
strengths and constraints of ODEON consortium. The goal has been to define a management
structure and a set of principles and procedures which, whilst being as flexible, agile and cost-
efficient as possible, leave as little room as possible to subjective interpretation.

5.5.1. MANAGEMENT STRUCTURE

The project management structure is based in a shallow management hierarchy with
transparency in the information flow in order to facilitate a team of empowered and motivated
individuals to respond to the needs of new product development and large demonstrations. The
goal will be to define a management structure and a set of principles and procedures which, whilst
being as flexible, agile and cost-efficient as possible, leave as little room as possible to subjective
interpretation.

The work to be done within ODEON is
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between the participants, administering project resources and project spending, managing the
overall ethical and gender issues, etc. The PC is supported in monitoring the project’s
performance, managing the technical audits, supervising the preparation of the final deliverables
by the Project Steering Committee (PSC). Reasons for any deviations from the project plan will
be identified and the necessary corrective actions will be agreed by the PSC. Roles comprised by
the PSC are the Technical Manager (TM), who supports the PC in technical matters, e.g. strategic
decisions regarding technical designs and implementations; the Dissemination and
Communication Manager (DCOM) who will be responsible for all dissemination activities and
direct interaction with end-users and mass media, the DCOM will lead the definition of the project
website structure and functionalities, being part of the project website the project repository, i.e.
a collaboration working space for the exchange, sharing and storage of project documentation
(deliverables, white papers, agendas, minutes, reports, etc.). The Business and Innovation
Manager (BIM) will be in particular responsible for the business modelling activities and
innovation management. WP leaders (WPL) are responsible of activities and objectives specified
in the project plan, as well as for carrying out the respective deliverables on time, and ensuring
no delays in the accomplishment of the tasks. WPLs will coordinate the activities within the WPs.
Together with the PSC the WPLs form the Project Management Board (PMB) which will convene
twice a month to discuss the progress of the individual WPs. Within each work package the Task
leaders (TL) will be the direct responsible for the day-to-day work needed to carry out the tasks
related to their specific activity. Their coordination work is not subject to any additional
administrative or reporting burden; instead, they will act as team leaders of all the individuals
from the different partners involved in a specific task. Major changes in the project plan, such as
reallocation of resources, may be done within the limits of agreements, by the decision of the
PMB as put forward by the Project Coordinator.

Last but not least, all the partners are represented in the Consortium Plenary (CP). The CP is the
key liaison between the project and partner organisations. In the CP meetings the Project
Coordinator will present the project's status and plans for the next period. Representatives of the
partner organisations will be able to voice their opinions and ask for more elaborated information
on the progress and plans. The CP meetings shall take place twice a year and, when possible, in
conjunction with the scientific and technical dissemination activities of the project.

Table 15: Project Management Board

Project Management Board

. Antonio .
Project 3 Kostas Tsatsakis
. Marqués WP3 leader .
Coordinator (Suiteb)
(ETRA)
Deputy Project Moisés
coordinator Anton WP4Leader Aitor Alcazar (ATOS)

(WP1 leader) (ETRA)
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Project Management Board

Maxime
Technical o
Costalonga WP5 leader Aris Dimeas (ICCS)
Manager
(ATOS)
Dissemination Raquel
Manager (WP8 Castan WP6 Leader Kokos Isidoros (ICOM)
Leader) (ETRA)
Business and .
Andreas Thodoris Tranos
Innovation . WP7 Leader
Turk JR) (HEDNO)
Manager
Kostas
WP2 Leader Mylonas WP8 Leader Raquel Castan (ETRA)
(UBI)

5.5.2. CONFLICT RESOLUTION

All partners of the ODEON Consortium share the perception that in order to ensure smooth
project implementation, formal and pragmatic decision-making mechanisms must be in place to
resolve potential disputes. Decisions regarding a technical issue of major importance, affecting
the input, work content or the final outcome are expected to be made by the PSC led by the
Project Coordinator and the Technical Manager. In general, all major technical issues and the
related decisions are announced to all partners, even if the issue is not directly connected to their
participation. Decision making for important matters within the frame of the Grant Agreement
and the Consortium Agreement, especially when such decisions may affect the agreements
reached in these two contracts, will be addressed by the PSC. Decision making in the
administrative domain is the responsibility of the PC with the support of the PSC. Individual
financial issues are primarily the responsibility of the partner itself. In accordance with the CA
provisions for decision making, the main principles are: (i) All partners have the same voting rights
independently of their economic and technical contribution, and; (ii) Decisions to be taken in the
PSC (min. quorum 2/3 of the members) will be taken upon 2/3 of the votes.

Identification of any conflicts lies in the responsibility of each project participant. Any signs of
disagreement between project participants should be solved amicably between those partners
involved. If not resolved at that level, and only if it is strictly necessary, conflict resolution process
must be enforced. Then Project participants will escalate the issue to higher management levels
until it is resolved (to TL or WPL), consensus to solve the problem will be seek at each level.
Eventually, if still not resolved, the PSC will take care of the issue applying the same rules as in the
decision-making process.

5.5.3. QUALITY ASSURANCE

As a part of this Project Management Plan, the project will apply an internal reviewing procedure
to guarantee the quality of its results. Each WP leader will be responsible for the quality of the
results — especially deliverables - of his WP, which will be subject to a peer review by at least two
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experts, one of whom will be another WP leader — the one which will take as input the results of
the WP being reviewed. Furthermore, Backup WP leaders have been nominated in order to
ensure quality process enforcement and reduce risks during project implementation.

Each partner responsible for a deliverable will provide (or upload in the repository) the proposed
table of contents at least 60 days before the submission date. A preliminary full version of the
deliverable will be sent to the WPLs as well as to the peer reviewers allocated in the table at least
four weeks in advance of the due date. The Project Coordinator and the Technical Coordinator
will be also informed. It needs to be noted that early draft versions of the deliverable should be
periodically circulated in order to confirm that the work progresses as expected, and progress
update will be reported during the monthly PSC meetings.

Peer reviewers will review the document and send comments within one week using the track
changes mode in the draft version of the document. In case they encounter that the document
does not fulfil the requirements for such document, they will notify accordingly the deliverable
responsible partners within one week after the request.

The new version of the document will be again available for the deliverable responsible partner
who will modify the document accordingly. Upon confirming with the peer reviewers that their
comments have been effectively addressed, the final version will be sent to the PC at least one
week before the delivery date.

In the case that the deliverable fulfils the required objectives, the PC will submit it to the EC.
Whether the deliverable responsible partner fails to deliver the document, or the document does
not fulfil the objectives, the PSC will take the required actions according to the provisions of the
consortium agreement and contract.

The process of internal review is summarized in the following diagram:

60 days in advance of due date Table of contents is available

Preliminary full version of the

Four weeks in advance of due
date

Three weeks in advance of due
date

One week in advance of due
date

Submission date

deliverable ready for WP leader
as well as to the peer reviewers

Reviewers to review the
document and send comments

Responsible of deliverable to
modify the document according
to review

Final version available to
Project Coordinator and
Technical Coordinator

Final version submitted to EC by
Project Coordinator

Figure 3: Internal review procedure for deliverables
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The peer review reports, the PMB meetings and the biannual meetings described in section 7.3
are the main tools in ODEON to monitor the progress and quality of the project.

6. Meetings

In order to coordinate and manage the various activities of the ODEON project, a 2-days meeting
will be held at a regular time basis, at least 2 times/year. This meeting will allocate time for the
CP and PMB meetings. The PC will be in charge of setting up and updating (each year) a calendar
of meetings —that may include dedicated WP meetings. Further project meetings may be planned
whenever urgent issues will need to be resolved.

The project intends to run virtual electronic meetings whenever feasible and appropriate using
information and communication technologies available as described in Section 4.1. Face to face
meetings will be organised by the project partners in rotation. The following subsections clarify
who will make invitations, how meeting decisions are to be taken, and how meetings are to be
recorded. When specific decisions must be taken in the short term, extraordinary meetings may
be held by audio-conferencing, including management aspects that may have as consequence the
request of an amendment to the Grant Agreement; in this case, the voting shall be held via e-
mail. In terms of attendance, and for all ODEON PMB meetings, the presence of the Technical
Manager (TM) and WP Leaders (or any representatives of their respective companies), is required.
In relation to the CP meetings all partners must attend.

6.1. MEETING REQUESTS

Meetings are invited by the corresponding chair: the WP leader for a WP workshop or meeting
(and even Work Package and Task leader if required), the responsible of each innovation/ Use
Case (UC), and the PC for a PMB meeting and a CP meeting. The host of the meeting will provide
logistics and accommodation information to the participants. In the case of meetings in a
dedicated location in Brussels, the PC will be in charge of organizing the meeting.

The following tables summarize the main issues about preparation and organization of meetings:

6.1.1. Convening meetings

Table 16: Convening meetings

Ordinary meeting Extraordinary
meeting
Consortium At least twice a year At any time upon
Plenary written request of

the PMB or 1/3 of
the Members of the
CP.
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Extraordinary
meeting

At any time upon
written request of
any Member of the
PMB

Other meetings

At any time upon
written request of
partner who chair
the meeting

6.1.2. Notice of a meeting

Consortium
Plenary

Ordinary meeting

45 calendar days

Table 17: Notice of a meeting

Extraordinary
meeting

15 calendar days (10
calendar days in case

of meetings by
teleconference or
another

telecommunication

means)

Project
Management
Board

14 calendar days

7 calendar days

Other meetings

14 calendar days

7 calendar days.

6.1.3. Agenda definition

Consortium
Plenary

Ordinary meeting

21 calendar days.
Partners may add
items to the agenda
until 14 calendar days
before the meeting

Table 18: Agenda definition for a meeting

Extraordinary
meeting
10 calendar days for

an extraordinary
meeting.

Partners may add
items to the agenda
until 7 calendar days
before the meeting

Project
Management
Board

7 calendar days.
Partners may add
items to the agenda
until 2 calendar days
before the meeting

3 calendar days.
Partners may add
items to the agenda
until 2 calendar days
before the meeting
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. . Extraordinar

Other meetings

7 calendar days.
add
items to the agenda

Partners may

until 2 calendar days
before the meeting

3 calendar days or at
the same time of the
meeting notice.

Partners may add
items to the agenda
until 2 calendar days

before the meeting

6.2. MEETINGS SCHEDULE

Considering the project Work Plan and the budget constraints for meeting purposes, a preliminary
schedule for the meetings during the entire lifetime of the project has been created. As stated in
section 6, this plan will be updated on a yearly basis. For practical reasons, the following schedule
only identifies the most convenient month to host each meeting, the exact dates and venue will
be decided by the PMB considering availability of partners, rooms and progress of activities.

Table 19: Meeting's schedule

Year Meeting Extraordinary meeting
CPO (KO-VALENCIA
January 24 M1
2024 (E5)
CP1 April 24 M4
CP2 September 24 M9
CP3 January 25 M13
2025 CP4 May 25 M17
CP5 November 25 M23
CP6 April 26 M28
2026
CP7 November 26 M35
CP8 April 27 M40
2027
CP9 September 27 M45

6.3. VIRTUAL MEETINGS

The Project Coordinator has established a Microsoft Teams service for the management of virtual
meetings. If necessary, other tools — as Skype, Webex or phone calls — can also be used.

The virtual meetings will be used for the monitoring of the project progress —i.e. biweekly PMB
meetings — or specific work sessions —i.e. webinars. Some basic recommendations to be followed
when organising/participating at the virtual meeting can be found hereafter:

Virtual meetings will be limited in duration. It is recommended to avoid long meetings — no
longer than 1 hour.

All partners are requested to connect to the virtual meeting service 5 minutes in advance,
to solve any potential technical problems.
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All microphones must be muted when the partner is not actively participating in the
discussion.

Any partner joining or leaving the meeting is requested to announce it, preferably through
the chat tool.

Even if the service enables the sharing of a screen, it is recommended to circulate in
advance — i.e., upload to the project repository — all the material to be used during the
meeting.

6.4. MEETING MINUTES

The following rules will apply to minutes:
Recording: Minutes must be recorded for every official project meeting. A rapporteur is appointed
at the start of the meeting. Meeting minutes will be taken in turn in the following manner:

CP and PMB meeting minutes are recorded by the chairperson of the meeting, supported
by at least one designed member of a Consortium partner.

Other meeting minutes are recorded by the member organisation hosting the meeting.
A copy of the minutes will be archived in the project repository.

Consolidation / Approval: As a general procedure, the draft meeting minutes will be circulated to

all Members by the chairperson within 10 calendar days of the meeting.

The minutes shall be considered as accepted if, within 15 calendar days following the receipt, no
Member has sent an objection in writing to the chairperson.

Circulation / Distribution: The chairperson will circulate the final version of the minutes all the

partners that were call to the meeting and to the PC.
Content: The minutes must at least contain:

The meeting attendance list;
The approved meeting agenda, including date and venue;
Decisions taken, including motivations as far as possible;

An action list containing for each action a short description, a responsible and a time
schedule (if an action was given to a person not attending the meeting, a person for
contacting that person needs to be given);

A list of agreed upcoming events.

If appropriate, a list of related documents (appendixes).

7. Reporting Procedure

7.1. DELIVERABLE, DOCUMENTS

Any deliverable or document, including presentations, must follow the rules herein specified.
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The ultimate responsibility for the quality of deliverables resides with the peer review team that
must check the quality of all deliverables (not including the periodic progress reports), before the
final submission to the EC.

ETRA, as Project Coordinator, will review the progress reports containing resource reporting
information, as the last stage before submission to the EC.

Deliverables will normally fall within the work to be done in the work packages, and as such, a
work package leader or activity leader will be assigned the production and editing of a particular
deliverable.

Once the Project Coordinator has submitted the deliverable to the Project Officer, he/she will
upload simultaneously the PDF version in the restricted web server. Once the document is
approved by the EC, in the case of a public deliverable, the document will be made available in
the public web site.

At least the Project Coordinator will keep an additional copy for backup and security reasons. The
deliverables will be submitted electronically to the Project Officer. Each partner responsible of a
deliverable should send (or upload in the repository) a preliminary version of the deliverable to
the WP coordinator fifteen days in advance of due date.

The WP leader will forward it to the peer reviewers, who will review the document and send
comments within one week using the peer review report template available at the repository. The
deliverable responsible partners will modify the document accordingly and send it to the project
coordinator at least 5 working days before the delivery date. The document shall contain all the
logos and it will be formatted according to the recommendations of this project management
plan.

The peer review team will review the deliverable. In case they encounter the document does not
fulfil the requirements for such document, they will notify the deliverable responsible partners
within one week after the request, and by means of the peer review report. Whether the partner
responsible for the deliverable fails to deliver the document, or the document does not fulfil the
objectives, the PMB will take the required actions accordingly to the provisions of the Consortium
Agreement and Grant Agreement In case the deliverable fulfils the required objectives, the
Project Coordinator will send it to the European Commission.

A deliverable template (initially referring to all deliverables except if explicitly mentioned) is
available in the project repository. This template is to be used for all technical deliverables. It may
also be used for non-technical reports and other project documents. The first two pages will
contain information that are necessary for the identification of the document including its status,
editor(s) and contributors, the companies they belong to, version history and date. For official
deliverables, the title page must contain the name of the deliverable as defined in the DoA
annexed to the Grant Agreement (GA).

For public deliverables, these initial pages will be substituted for public release versions, avoiding
project terminology and, whenever possible, making use of pictures/ graphic design for a more
attractive appearance.
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For public deliverables, the following the following mention and disclaimer must be included:

Funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union. Neither the European
Union nor the granting authority can be held responsible for them. Horizon Europe Grant
agreement N2 101136128.
Additionally, all documents, must include the Copyright Statement:

The work described in this document has been conducted within the ODEON project. This document
reflects only the ODEON Consortium view and the European Union is not responsible for any use that may
be made of the information it contains.

This document and its content are the property of the ODEON Consortium. All rights relevant to this
document are determined by the applicable laws. Access to this document does —not grant any right or
license on the document or its contents. This document or its contents are not to be used or treated in
any manner inconsistent with the rights or interests of the ODEON Consortium or the Partners detriment
and are not to be disclosed externally without prior written consent from the ODEON Partners.

Each ODEON Partner may use this document in conformity with the ODEON Consortium Agreement and
Grant Agreement provisions.

7.2. MEETING MINUTES AND AGENDA

As stated in section 6.4, the reporting of meetings is mandatory to guarantee that the decisions
taken are known and accepted by all the partners working in the project.

The chairperson of the meeting will be responsible of producing the minutes following the
template available at the project repository in no more than 10 days.

7.3. BIANNUAL REPORT

Every six months the coordinator will ask the partners to complete a simple form to gather the
(possibly estimated) basic information on the resources spent per partner and the work
performed. The Biannual Report shall be available no later than 4 weeks after the end of the
period. The project coordinator will analyse the reports, taking the requested actions in case of
need.

7.4. PROJECT PERIODIC REPORT

In order to provide timely project reporting to the EC, efficient and accurate financial data, the
periodic cost statements will be aggregated by each partner in the Project Periodic Report, making
use of the Participant portal and the continues reporting tool provided by the EC.

The Project Periodic Report (PPR) has to be consistent with the biannual reports provided both at
technical and administrative levels.

ETRA, as project coordinator will check the data of the PPR and the data from the biannual reports.
If any difference arises, the partner should correct them within two weeks from notification.
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ETRA will submit the Progress Periodic Report to the EC once the information from all partners is
retrieved. If a partner cannot meet the deadline established by the EC —i.e., 60 days after the end
of the reporting period — the Project Coordinator will submit the PPR with the available
information in order not to jeopardise the work of the rest of the consortium.

8. Risk Management

The consortium’s experience in managing complex international projects in conjunction with its
technological competence on communication and networking permits to identify the following
main areas of possible risks:

Technical: lack of competence to overcome unexpected difficulties.

Financial: deterioration of the economic situation of a partner, which imposes a stop or an
unacceptable reduction of all its activities.

Key resources availability: abandon of the participation to the project of resources with key
roles.
Various combinations of these three main negative factors could also happen with the effect to
increase their impact.
The level of technical risk is intrinsically reduced by the composition of the ODEON Consortium,
thanks to the participation of a well-assorted set of primary Industries and Research Centres, with
a demonstrable consolidated experience as leaders in the technological areas in which each of
them contributes to the project.
In case of financial problems or lack or resources availability, the corrective measures will include
distributing to the remaining partners the activity not fulfilled or to subcontract them to a third
party, or a combination of the two. The corrective measures will be chosen after an evaluation of
their impact and relevance on the project. Furthermore, in order to minimise the potential impact
of these unlikely situations, each WP leading partner will have a backup leading partner in case
the initial WP leader becomes unavailable —see previous table.
For the ODEON project, a risk is defined as an event that may or may not occur in the future,
which could potentially have an adverse effect on a team's progress and success. A risk has a
severity of impact and a probability of occurrence —formal definition can be found in next section.

8.1. DEFINITIONS

Risk
Risk is a measure of the inability to achieve overall project objectives within defined cost,
schedule, and technical (performance and quality) constraints and has two components:

The probability of failing to achieve a particular outcome and

the consequences (impact) of failing to achieve that outcome.
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For ODEON, risk is a measure of the difference between actual performance of a process and the
known best practice for performing that process.

Risk can also be the potential that a given threat will exploit vulnerabilities of an asset or group of
assets to cause loss of, or damage to, the assets. It is ordinarily measured by a combination of
effect and likelihood of occurrence.

Risk Event

Risk events are those events within ODEON that, if they go wrong, could result in problems in the
development of the expected research results, production and assessment of the prototypes, and
dissemination of the results. Risk events should be defined to a level such that the risk and causes
are understandable and can be accurately assessed in terms of likelihood/probability and
consequence to establish the level of risk.

Type of Risk

A Technical Risk is the risk associated with the evolution of the research results and the prototypes
development of ODEON affecting the level of performance necessary to meet the requirements
of the DoA.

A Financial Risk is associated with the ability of the project to achieve its cost objectives as
determined in the DoW. Two risk areas bearing on cost are:

The risk that the cost estimates and objectives are not accurate and reasonable and

the risk that project execution will not meet the cost objectives as a result of a failure to
mitigate technical risks.
Schedule Risks are those associated with the adequacy of the time estimated and allocated for
the development, production, and fielding of the system. Two risk areas bearing on schedule risk
are:

The risk that the schedule estimates and objectives are not realistic and reasonable and

the risk that program execution will fall short of the schedule objectives as a result of failure
to mitigate technical risks.
Risk Ratings
This is the value that is given to a risk event (or the overall project) based on the analysis of the
likelihood/probability and impact of the event. For ODEON, risk ratings of Low, Moderate, or High
are assigned based on the following criteria:

Low Risk: Has little or no potential for increase in cost, disruption of schedule, or
degradation of performance. Actions within the scope of the planned project and normal
management attention should result in controlling acceptable risk.

Moderate Risk: May cause some increase in cost, disruption of schedule, or degradation of
performance and/or quality. Special action and management attention may be required to
control acceptable risk.

High Risk: Likely to cause significant increase in cost, disruption of schedule, or degradation
of performance and/or quality. Significant additional action and high priority management
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attention will be required to control acceptable risk. This type of risk may be subject to a
report to the Commission.
Contingency Plan
Once identified and assessed, it is essential to trace risks both in their status (Risk Monitoring)
and with respect to necessary activities. A contingency plan should cover the registration and
reaction to the change of environmental conditions to avoid risk events.

8.2. RISK MANAGEMENT ORGANISATION AND
RESPONSIBILITIES

The ODEON Project Coordinator (PC) is the overall risk manager and responsible for:
Briefing the consortium on the status of ODEON risks during CP meetings.
Tracking efforts to reduce high risk to acceptable levels.

Facilitating consortium-level risk assessments during PMB meetings.

Combining risk briefings, reports, and documents as delivered by the WP leaders and
required for project reviews by the Commission.
The PMB, and in particular the TM, assists the PC with:

Maintaining this section of the Project Management Plan - Risk Management — updated (as
a supporting process) for ODEON.

Provision and maintenance of the risk information form.

The Work Package Leaders are responsible for the risk assessment within their work packages:
Risk identification.
Risk analysis.
Risk handling.
Risk information to the PC (in case of moderate or high risk).
Risk monitoring.
Briefing the respective Work Package members on the status of risks.
Tracking efforts to reduce low and moderate risk to acceptable levels.

Preparing risk briefings, reports, and documents required for project reviews during PSC
meetings.

8.3. RISK MANAGEMENT PROCESS

This section describes the ODEON risk management process and provides an overview of the
ODEON risk management approach. This section shows, in general terms, the overall risk
management process that will be followed in ODEON. Each of the risk management functions
shown in this section are discussed in the following paragraphs, along with specific procedures
for executing them.
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Figure 4. Risk Management Process.

8.3.1. Risk Assessment

Risk assessment includes the identification of critical risk events/processes, which could have an
adverse impact on the project, and the analysis of these events/processes to determine the
likelihood of occurrence/process variance and consequences.

Risk assessment is an iterative process. Each risk assessment is a combination of risks
identified/analysed in the previous phase and the identification/analysis of risks on current

milestones/deliverables according to the DoA.

8.3.1.1. RISK IDENTIFICATION PROCESS AND
PROCEDURE

Risk identification is the first step in the assessment process. The basic process involves searching
through the entire ODEON project plan to determine those critical events that would prevent the
project from achieving its objectives.

All identified risks will be documented in the Risk Table — see section 8.4 -, with a statement of
the risk and a description of the conditions or situations causing concern and the context of the
risk.

Risks will be identified by all individuals in the ODEON project, particularly by the Work Package
Leaders.

The basic procedure of identifying risks consists of the following steps:

Understand the requirements and the overall project quality and performance goals.
Examine the operational (functional and environmental) conditions under which the values
must be achieved by referring or relating to the DoA.

Identify the processes and activities (tasks) that are needed to produce the results.

Evaluate each activity/task against sources/areas of risk.

8.3.1.2. RISK INDICATORS

Following indicators are helpful for identifying risks:
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Lack of stability, clarity, or understanding of requirements: Requirements drive the
research and the design of the prototypes. Changing or poorly stated requirements
guarantees the introduction of performance, cost, and schedule problems.

Failure to use best practices virtually assures that the project will experience some risk. The
further the deviation from best practices, the higher the risk.

Insufficient or inadequate resources: People, funds, schedule, and tools are necessary
ingredients for successfully implementing a process.

Test Failure may indicate corrective action is necessary. Some corrective actions may not
fit available resources, or the schedule, and (for other reasons as well) may contain risk.

Negative trends or forecasts are cause for concern (risk) and may require specific actions
to turn around.

Communication is a critical success factor for ODEON. Failure to provide (push) available
information actively as well as to demand (pull) required information actively will both
introduce considerable risk.

8.3.1.3. RISK ANALYSIS PROCESS AND
PROCEDURE

Risk analysis is an evaluation of the identified risk events to determine possible outcomes, critical
process variance from known best practices, the likelihood of those events occurring, and the
consequences (impact) of the outcomes. Once this information has been determined, the risk
event may be rated against the project’s criteria and an overall assessment of low, moderate, or
high may be assigned.

The basic procedure for analysing risk comprises the following steps:

Gather all identified risks.

Assignment of likelihood/probability and consequence to each risk event to establish a risk
rating.
Prioritization of each risk event relative to other risk events.
Quantitative analysis.
For each risk identified during the risk identification process an assignment using

likelihood/probability- and impact-assessments will be performed. A risk assessment matrix is
used for ODEON, to provide a quantitative approach for this process.
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Table 20. Risk Assessment Matrix.

Risk Assessment
HIGH RISK

Likelihood /
Probability

Likely to cause significant increase in cost,
disruption of schedule, or degradation of

Highly Likel » d M| H]|H H —
g Y Y H performance. Significant additional action and high
priority management attention will be required to
Likely » C L M H H control acceptable risk.

. MODERATE RISK
Unlikely » b L L M H May cause some increase in cost, disruption of
—> M| schedule, or degradation of performance. Special

action and management attention may be required

Remote > a L L L M to control acceptable risk.
LOW RISK
1 2 3 4 Has little or no potential for increase in cost,
disruption of schedule, or degradation of
3 A A A > L performance. Actions within the scope of the

planned project and normal management attention
should result in controlling acceptable risk.

Acceptable with Acceptable with No
Technical/Performance = Minimal or No Impact | Significant Reduction ptat . Unacceptable
. " Remaining Margin
%) in Margin
©
(O]
:: Minor Slip in Key Major Slip in Key Can't Achieve Key
Schedule » Minimal or No Impact [ Milestone; Not Able Milestone or Critical Team or Major
8 to Meet Need Dates Path Impacted Program Milestone
c
()
=)
g Cost <5% 5-7% 7-10% >10%
(%]
=
]
@)
Impact on Other Teams > None Moderate Impact Major Impact Unacceptable
Consequence Level

The following items provide some more details on the most important issues of the risk

assessment matrix:

Likelihood/Probability: For each risk area identified, the likelihood/probability of the risk
must be determined. There are four levels (a-d) in the ODEON risk assessment process,
with the corresponding criteria of Remote, Unlikely, Likely and Highly Likely. If there is zero
likelihood of an event, there is no risk per our definition.

Consequence/Impact: For each risk area identified, the following question must be
answered: Given the event occurs, what is the magnitude of the consequence? There are
four levels of consequence (1-4) for this project. Further, there are four areas that we will
evaluate when determining consequence: technical performance, schedule, cost, and
impact on other teams (work packages). At least one of the four consequence areas needs
to apply for there to be a risk; if there are no adverse consequences in any of the areas,
there are no risks at all.

Technical Performance: this category refers to content and includes all requirements that
are not included in the other three metrics of the consequence table.

Schedule: this category refers to impacts in the overall time framework of the project. It is
important to avoid excluding a consequence level from consideration just because it does
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not affect the work plan of a specific team/work package —i.e. try to have the whole ODEON
consortium in mind.

Cost: since costs vary significantly within ODEON, the percentage criteria shown in the
matrix may not strictly apply at the lower levels of the work breakdown structure.
Therefore, the work package leaders may set the percentage criteria that best reflect their
situation but have to report any deviation from the matrix to the PC.

Impact on Other Teams (work packages): both the consequence of a risk and the
mitigation actions associated with reducing the risk may impact another team. This may
involve additional coordination or management attention (resources) and may therefore
increase the level of risk.

8.3.1.4 EVALUATION OF RISKS

During Risk Analysis it is possible that identified scenarios of occurring risk events cause impact to
several impact areas. In this case a consequence combination is present and the worst case of the
risk assessment (high risk, moderate risk, low risk) is applicable and influences the required
actions as described in the matrix. Of course, all identified consequence areas to a risk event must
be recorded and the consequence area caused the final assessment has to be clearly identified.

8.3.1.5 QUANTITATIVE ANALYSIS

After completion of the risk analysis the quantitative analysis takes place and assigns a rating to
each risk (low, medium, high). This finally yields an overview on the risk status over the entire

course of the project and is part of the risk table in section 8.4.

8.3.2. Risk Monitoring

8.3.2.1. RISK MONITORING PROCESS

Risk monitoring systematically tracks and evaluates the performance of risk-handling actions. It is
part of the management board function and responsibility and will not become a separate
discipline. Essentially, it compares predicted results of planned actions with the results actually
achieved to determine the status and the need for any change in risk-handling actions.

To ensure that significant risks are effectively monitored, risk-handling actions will be reflected in
risk table and analysed at each CP meeting. Identifying these risk-handling actions and events in
the context of the work breakdown structure establishes a linkage between them and specific
work packages, making it easier to determine the impact of actions on cost, schedule, and

performance.
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8.3.2.2. RISK MONITORING PROCEDURE

Each member of the consortium is responsible for monitoring and reporting the effectiveness of
the handling actions for the risks assigned.

Risks rated as High will be reported to the PC, who will handle and track them until the risk is
considered Medium or Low and recommended for "Close Out".

Risks rated as Moderate will be reported to Work Package Leaders, who will also track them until
the risk is considered Low and recommended for "Close Out". However, the risk will be handled
within the work package under the responsibility of the work package leader.

Risks rated as Low are tracked within the work package and monitored continuously to ensure
they stay low.

The risk management process is continuous. Information obtained from the monitoring process
is fed back for reassessment and evaluations of handling actions to improve the process itself in
co-operation with the risk manager and the quality manager.

8.3.3. Contingency Plan

8.3.3.1. RISK HANDLING PROCESS

After the project’s risks have been identified and assessed, the approach to handle each
significant risk must be developed. There are essentially four techniques or options for handling

risks:
Avoidance (application of tasks in order to avoid the risk event).
Control (watch the environmental conditions for influences to an already assessed risk).
Transfer (application of tasks to set a risk to a lower level).

Assumption (base a decision for handling plans on the assumption the risk event happens).
For all identified risks, the various handling technigues should be evaluated in terms of feasibility,
expected effectiveness, cost and schedule implications, the effect on the system’s technical
quality/performance and the most suitable technique selected.
The results of the evaluation and selection will be included and documented in the risk table. This
documentation will include:

What must be done,

the level of effort and materials required,

the estimated cost to implement the plan,

a proposed schedule showing the proposed start date,
the time phasing of significant risk reduction activities,
the completion date,

their relationship to significant Project activities/milestones,
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recommended metrics for tracking the action,
a list of all assumptions,

the person responsible for implementing and tracking the selected option (usually the
responsible work package leader).

The respective work package leader or (in case of high risk) the PC is responsible for evaluating
the risk handling options that are best fitted to the project’s circumstances. Once approved, these
are included in the work package’s or project’s strategy or management plans, as appropriate.
For each selected handling option, the responsible project team member will develop specific
tasks that, when implemented, will handle the risk. The task descriptions should explain what has
to be done, the level of effort, and identify necessary resources. The team member should also
provide a proposed schedule to accomplish the actions including the start date, the time phasing
of significant risk reduction activities, the completion date, their relationship to significant Project
activities/milestones and a cost estimate. The description of the handling options should list all
assumptions used in the development of the handling tasks.

8.4. RISK TABLE

The main tool to keep track of the different identified risks is the Risk Table. It contains all the
fields to correctly assess, monitor and mitigate a risk.

The table is structured considering the WPs in ODEON in order to create a direct connection — by
default — between the risks and the responsible of its control. It could be the case that the risk
manager — or WP leader — is not the same as the risk responsible — partner that should provide
an action plan and mitigate the problem.

The risk table provides an easy way to quantify the severity of the problem. It implements the risk
assessment matrix described above and a global risk indicator that considers the assessment of
the four consequence areas as a whole.

In this way, the partner identifying a risk, only has to indicate the probability of the risk (HL=Highly
Likely=4; L=Likely=3; U=Unlikely=2; R=Remote=1) and the impact in each of the consequence
areas (1 Minimum, 4 Maximum). The table is capable of translating the assessment into the three
categories (high risk, moderate risk, low risk) and calculate the global indicator as an average of
the different areas (0 Minimum, 4 Maximum).

As explained before, a low global indicator may still imply a high risk, since the worst case should
be always considered. A high risk in a single area will imply a low global indicator; however, it
requires the maximum priority and attention. The global indicator serves to prioritize and order
risks with the same qualification but affecting more than one area. The risk table will be available
at the project repository and will be update with the whole consortium inputs during the project
lifetime. The risk table is available at the project repository and Annex I: Risk Management table.
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9. ETHICS AND IPR ASPECTS

This chapter describes ethics monitoring and IPR management process in ODEON which is
carried out as part of Task T1.3 Ethics Monitoring and IPR Management and explains the key
ethical concepts, considerations and principles to support the partners of the ODEON project to
conduct the project activities and develop the ODEON technology solutions in an ethical manner
and in compliance with European legislation. Furthermore, an overview of legal framework for
potential IP assets in Horizon Europe Programme is provided in this chapter which can help the
project with drawing a concrete IP mapping and planning of the IP assets including those
expected to be developed within the project.

9.1. Ethical Considerations for ODEON

It is important to start with initial discussion on key ethical considerations pertaining to the
scope of ODEON and, in particular, to useful and effective yet also ethical, trustworthy and
otherwise successful design and deployment of people-centric novel technologies within
ODEON, which will be developed by the consortium and further deployed in the piloting sites
such as edge computing, distributed ledger, loT and artificial intelligence technologies, to utilise
wide-scale multilateral processing of data, including personal data in a fair and transparent
manner within ODEON federated energy data spaces.

Such processing of large volume of data and extensive use of advanced automated decision-
making processes may pose unexpected ethical issues and challenges against creating
trustworthy data sharing ecosystems. Therefore, conducting project activities in compliance
with European objectives, values and principles is of foremost importance and need to be
carefully given attention to, as they are of horizontal relevance for all the activities envisioned
to be undertaken by the project. Particular attention should be given to the key considerations
for data sharing, protection of personal data, and safety of Al-based ODEON solutions and data
sovereignty. This requires putting people at the heart of the digital transformation in a way that
support people’s needs while safeguarding fundamental rights and freedom of individuals from
potential harms and adverse impacts.

ODEON adopts people-centric approach in developing reference energy data spaces and the
ancillary technological solutions that will foster trusted data exchange and sharing between the
stakeholders of energy data value chain including prosumers. As part of the people-centric
participatory design approach, the project wants to utilise social dimensions of digital
transformation of electricity market and to collaborate with prosumers and local energy
communities in the planning and decision-making process of new technologies and digital
ecosystems through cutting-edge technological tools that will be developed by the project.
Therefore, for the project, collecting feedback from the prosumers and the representatives of
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local energy communities of pilot sites and measuring their experience is a critical step for the
development and the continuous improvement of technological solutions.

People, Process, Technology & Knowledge

People-Centric Organisations & (Eco)Systems; Putting People & Society at the Centre

Information (including Attributes),

G Data (Static & Mostly Dynamic),
Knowledge & Experience

-

People
& Society

j Process G_:>G Technology

All tights reserved as mentioned ¢

Figure 5: People-centric Digital Ecosystems

There is a number of methods and tools that could be used to involve citizens in the planning
and designing process of common energy data spaces and ancillary technology solutions to
promote social inclusion. Even simple surveys can help to collect prosumers’ feedback and allow
them to participate in decision-making processes. However, at an ever-increasing pace,
technology is constantly shaping society along with every other sector of our local, regional
national, Union and global economies by giving it the impetus needed to accelerate digital
transformation. The use of existing and the development of new digital methodologies will offer
innovative approaches to significantly increase citizen engagement with energy data spaces and
enable real cooperation and participation of a wide range of local energy communities.
Therefore, use of cutting technologies has become a must-have, for people, society and our
ecosystems, within the European Union as well as globally as it offers a lot of opportunities to
explore, develop and grasp. It is always recommended to assess alternative methods, strategies
and tools in early design phase of the project. The European Commission’s objective for ‘A
Europe Fit for the Digital Age [1] offers valuable insights to alternative methods, things to
consider for the strategies.

9.1.1. Europe Fit for the Digital Decade 2030

In line with the EU Fit for the Digital Age mission, the European Commission has developed and
published a path to the Digital Decade 2030 [2].

This Digital Decade policy programme 2030 consists of various strategies, common objectives
and targets. Some notable strategies are the EU Data Strategy [3] and Cybersecurity Strategy
Decade [4]. The former is aimed meet the requirements to ethically, securely, trustworthy and
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conveniently control, share, use and otherwise accountably process EU’s sensitive personal data
and non-personal data as well as sensitive business and public sector data sets, by addressing
use cases for all sectors of the economy. Digital data makes a crucial cornerstone of the 2030
Digital Decade policy programme. Data is established as a common denominator. More
generally it is linked to the growing concern that the citizens, businesses, and administrations of
the Member States are gradually losing control over their data, their capacity for innovation and
technological development, their ability to shape and enforce legislation in the digital
environment, and access to hardware and software technologies and capabilities. Support has
been growing for a new policy approach designed to enhance Europe's strategic autonomy in
the digital realm with the objective of protecting the EU values and human rights and
strengthening the position of the EU economy.

Fit for the Digital Decade 2030

Strategic & Other Opportunities

Are you Fit for the Digital Age?

And, are your stakeholders Fit for the Digital Age?

1. Validate the various Internal & External Fitness Levels

2. Use Strategically & Tactically to Optimise Those

3. Use Strategically, Tactically, Operationally & Legally
(Externally; Challenge & Improve Legacy & Its Vendors)

4. Challenge & Prepare (for Switching, Redesign & By Design)

g RS R
LEGAL V =

All rights reserved as mentioned ¢

Figure 6: The Key Considerations for Digital Transition

To help cater for that, sharing, using, managing and otherwise working with data requires trust
for the various stakeholders that could be catered in the various use cases and scenarios. Said
otherwise, without trust, data will generally not starting flowing between citizens and
organisations, and will not easily start becoming the potential source of growth and innovation
by, for and in the EU as envisioned in the Data Strategy.

9.1.2. Ethics Framework in Europe: European Digital
Rights, Values and Principle

In general, there is a close relationship between law and ethics. In fact, many legal obligations
and requirements are rooted in ethics, also called moral philosophy. For instance, a clear
example is consent, which is both a legal requirement for the processing of personal data and
an ethical principle related to human autonomy, dignity, and freedom. There are also limits to


https://odeonproject.eu/
https://odeonproject.eu/

O DELEEN D1.1 Project Management Plan (v1)

the law The law cannot make people honest, caring, or fair and prevent them from lying, or
betraying a confidence which is unethical but not illegal except for very specific circumstance.
Nevertheless, as shown in the below visual, there might be issues that constitute ethical issues
but are not captured in the law or vice versa, legal obligations that have a more procedural
character and do not have an actual basis in ethics. Therefore, ethics framework starts with the
fundamental principle of rule of law and involves EU laws, case laws, official policies and
guidelines and other ethical principles of safety, inclusion, privacy, accountability, robustness,
data minimisation, transparency and explainable, etc. which are widely accepted by the

European Commission.

Figure 7: The Key Components of Ethics FrameworR in EU

In light of above, it is important to explain digital rights, values and which have been principles
widely adopted across the EU institutions, the Member States and many European local
authorities and NGOs and thus forming the ethics framework for ODEON. These rights and
principles do not only establish the ethics standards for ODEON but also, they can guide the
technical and pilot leading partners in the use of cutting-edge technologies to interact and

engage with the citizens.

9.1.2.1. THE EUROPEAN DECLARATION ON
DIGITAL RIGHTS AND PRINCIPLES FOR THE
DIGITAL DECADE

In December 2022, the European Council, the European Parliament, and the European
Commission signed and adopted the European Declaration on Digital Rights and Principles for
the Digital Decade [5]. The goal is to ensure that the EU reaches its objectives for a digital
transformation in line with its core values and fundamental rights. These digital rights and
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principles complement the existing fundamental rights in the Charter and provide guidance for
the Member States as they adapt to the digital transformation.

This interinstitutional declaration set out the digital rights around the following six (6) principles:
1-) putting people and their rights at the centre of the digital transformation; 2-) supporting
solidarity and inclusion; 3-) ensuring freedom of choice online; 4-) fostering participation in the
digital public space; 5-) increasing safety, security and empowerment of individuals; and 6-)
promoting the sustainability of the digital future.

9.1.2.2. THE ETHICAL PRINCIPLES FOR
TRUSTWORTHY ARTIFICIAL INTELLIGENCE

In November 2021, as part of the EU strategy on Al, the European Commission published
Guidelines on Ethics By Design and Ethics of Use Approaches for Artificial Intelligence [6] which
is developed from the EU’s High-Level Expert Group’s Ethics G uidelines for Trustworthy Al
published in 2019 [7]. The Guidance aims at raising awareness in the scientific community, and
especially within beneficiaries of EU research and innovation projects, guides the developers
through the incorporation of these ethical considerations into the development process.
Although the Commission’s Guidelines are not legally binding, it is considered one of the most
prominent and influential documents for the Horizon Europe projects involving Al technology
and offers guidance on regulatory compliance with the upcoming European Al Act [8]

The Guidelines on Ethics by Design and Ethics of Use Approaches for Artificial Intelligence lays
out six (6) high-level ethical principles that any Al system should meet and preserve. These
ethical principles are:

1-) Respect for Human Agency: Al systems must respect human beings to make their own

decisions and carry out their own actions. This principle encapsulates three more specific
principles, which define fundamental human rights: autonomy, dignity and freedom;
2-) Privacy and Data governance: Al system must respect the right to privacy and data protection

at all times;

3-) Fairness: When interacting with Al systems, people should be given equal rights and
opportunities and should not be advantaged or disadvantaged undeservedly solely based on the
outcome of Al systems;

4-) Individual, Social and Environmental Well-being: Al systems should contribute to, and not

harm, individual, social and environmental wellbeing;

5-) Transparency: The purpose, inputs and operations of Al algorithms should be explainable and
understandable to its stakeholders;

6-) Accountability and Oversight: Humans should be able to understand, supervise and control

the design and operation of Al based systems, and the actors involved in their development or
operation should take responsibility for the way that these applications function and for the
resulting consequences.
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Building around these principles, the Commission has published a proposal for the Artificial
Intelligence Act (‘Al Act’) which is another milestone toward completing the EU-level regulatory
toolbox for digital decade 2030.

9.1.2.3. EUROPEAN DATA PROTECTION
PRINCIPLES

The General Data Protection Regulation (‘GDPR’) is principle-based legal instrument and sets out
the following seven (7) principles which lie at the heart of the data protection regime in the EU.
It is directly applicable across the Union. As regards personal data processed in data spaces, the
GDPR and the ePrivacy Directive are the enabling legislation creating a trusted and secure data
sharing ecosystem. It is expected that all personal data processing operations in common
European data spaces adhere to and comply with these principles as required by the law.

1-) Lawfulness, fairness and transparency principle: This principle consists of three elements.

First, processing of personal data must be lawful which has two facets. First, processing of
personal must rely on one of the legal grounds stipulated under Article 6 of the GDPR. Secondly,
processing operations do not involve anything with the personal data which is unlawful in a more
general sense including violating trade secrets, breaching duty of confidence, committing crime
etc.

2-) Purpose Limitation: It requires that personal data must be collected for specific, explicit and

legitimate purposes and not further processed in a manner that is incompatible with those initial
purposes.
3-) Data minimisation: The personal data being processed should be adequate, relevant and

limited to what is necessary in relation to the purposes for which they are processed. Data
controllers should identify the minimum amount of personal data they need to fulfil their
purpose of processing and should hold only that much information.

4-) Accuracy: This principle requires personal data to be accurate and where necessary, kept up
to date and data controller take every reasonable step to ensure that personal data that are
inaccurate, having regard to the purposes for which they are processed, are erased or rectified
without delay.

5-) Storage limitation: Data controllers should keep the personal data no longer than what is

necessary for achieving the purposes for which the personal data is processed. It is vital that the
controller knows exactly what personal data it processes and why.
6-) Integrity and confidentiality: This principle required data controller to provide for

appropriate level of protection against unauthorised or unlawful processing and against
accidental loss, destruction or damage, using appropriate technical or organisational measures.
7-) Accountability: The data controller to be responsible for and be able to demonstrate

compliance with all of the abovementioned principles. In doing so, the controller may
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demonstrate the effects of the measures taken to protect the data subjects’ rights, and why the
measures are considered to be appropriate and effective.

9.1.3. European Legislative Landscape for Common
European Data Spaces

Common European Data Spaces are introduced in the Commission's Data Strategy [9] as a part
of European single market for data which aims to make data available in EU and to harness the
value of data for the benefit of the European economy and society, while keeping the companies
and individuals who generate the data in control. These data spaces aim to facilitate trusted and
secure data pooling and sharing in strategic economic sectors and domains of public interest in
line with EU rules and values. Up until now, the Commission has announced the development
of 14 sector/domain specific data spaces including energy and green deal data spaces, in which
ODEON federated data spaces will be operating.

According to the Commission’s first staff working document on common European data spaces,
published on 23 February 2022 [10], a common European data space should have the following
5 key features:

A secure and privacy-preserving infrastructure to pool, access, share, process and use
data.

A clear and practical structure for access to and use of data in a fair, transparent,
proportionate and/non-discriminatory manner and clear and trustworthy data
governance mechanisms.

European rules and values, in particular personal data protection, consumer protection
legislation and competition law, are fully respected.

Data holders will have the possibility, in the data space, to grant access to or to share
certain personal or non-personal data under their control.

Data that is made available can be reused against compensation, including remuneration,
or for free.

Participation of an open number of organisations/ individuals.
In the follow-up second staff working document on data spaces, the Commission provides a
detailed overview of the enabling EU legislative framework for data spaces and gives insights on
interaction between the recent EU digital legislation. Accordingly, the five cross-sectoral EU
legislation provide for the regulatory landscape and set out the legal requirements for common
European data spaces.

9.1.3.1. DATA GOVERNANCE ACT

The Data Governance Act (‘DGA’) [11] entered into force on 23 June 2022 and is applicable since
24 September 2023. The DGA regulates the organisations and data intermediation services that


https://odeonproject.eu/
https://odeonproject.eu/

O DELEEN D1.1 Project Management Plan (v1)

bring the demand and supply sides of the data market together and it facilitates the
development of common European data spaces through several mechanisms.

The DGA introduces a concept of data altruism is voluntary data sharing on the
basis of the consent of data subjects to process personal data pertaining to them, or
permissions of data holders to allow the use of their non-personal data without seeking
or receiving a reward for objectives of general interest. The act supports the creation of
data pools made available on the basis of data altruism in order to enable data analytics
and machine learning across the Union.

Another key new concept is data intermediation service which supports the
bilateral or multilateral sharing of data or the creation of platforms or databases enabling
the sharing or joint use of data, as well as the establishment of specific infrastructure to
connect data subjects and data holders with data users. As orchestrators of data-sharing
ecosystems, data intermediation service providers will be the key to open the market in
the context of common European data spaces.

Last but not least, the Act also facilitate the re-use of data held by public sector by
requiring the Member States to provide for a mechanism which helps potential re-users
find relevant information on what data is held by which public authorities and make reuse
of specific categories of public sector data possible. This complements the 2019 Open
Data Directive, which does not cover the types of public sector data addressed by the
DGA.

9.1.3.2. OPEN DATA DIRECTIVE AND THE
COMMISSION'S IMPLEMENTING REGULATION
ON HIGH-VALUE DATASETS

The Open Data Directive, entered into force in 2019, lays down the legal framework for the reuse
of public-sector information, including publicly funded research data. [12] It also introduces the
concept of high-value datasets defined as documents, the reuse of which is associated with
important benefits for society and the economy. Due to their value, Member States are required
to make high value datasets available via Application Programming Interfaces (APIs) and, where
relevant, as a bulk download, free of charge, in machine-readable formats. The directive defines
six categories of high value datasets: Geospatial, Earth observation and environment,
Meteorological, Statistics, Companies and Company ownership, and Mobility.

In 2022, the Commission adopted an Implementing Regulation [13] that, based on the initial six
categories defined in the Open Data Directive, lays down a list of concrete high-value datasets
and the arrangements for their publication by the Member States. The Implementing Regulation
will enter into application on 9 June 2024.


https://odeonproject.eu/
https://odeonproject.eu/

O DELEEN D1.1 Project Management Plan (v1)

The open data generated or held by government entities plays a pivotal role in enriching data
availability within common European data spaces. It enhances data quality and interoperability
and facilitates the reuse of data across borders. Availability of this diverse data also allows for
cross-domain insights and the ability to address complex, interconnected challenges more
effectively.

9.1.3.3. DATA ACT

The Data Act entered into force on 11 January 2024, and it will become applicable as of 12
September 2025 [14]. As the newest key legislative initiative announced in the European data
strategy, the Data Act complements the Data Governance Act by clarifying access and use rights
on data with the objective of ensuring fairness in the data economy.

The main aim of the Data Act is to enable the access to high-quality data and facilitates data
sharing both in business-to-business (B2B) and business-to-consumer (B2C) situations. It does
so by clarifying the rights and obligations of the different parties involved in the use of data from
connected products, notably clarifying that lawful users of such products have full access and
usage rights, as well as rights to control use by others.

9.1.3.4. DIGITAL SERVICES ACT

The Digital Services Act (‘DSA’) [15], is applicable as of January 2024, preliminary regulates online
intermediaries and platforms such as online marketplaces, content-sharing platforms, social
networks etc. by introducing and clarifying their responsibilities and obligations. The DSA aims
to increase democratic control and transparency of online content, in particular harmful
content. More specifically, the DSA introduces a certain obligation regarding terms and
conditions of online intermediary services, content moderation and risk management.

9.1.3.5. DIGITAL MARKETS ACT

The Digital Markets Act (‘DMA’) [16], is applicable as of May 2023, set fort rules governing the
providers of core platform services acting as important gateways for business users to reach
consumers. The objective of this legislation is to ensure contestable and fair markets in the
digital sector and to enable other companies to access these markets and compete on a
balanced, even field. The DMA stipulates a number of obligations concerning data access and
use, data portability and interoperability. For example, there is an obligation for gatekeepers
not to use data they collected from the business users of their platforms to compete with those
business users as well as an obligation for not restrict technically or otherwise the ability of end
users to switch between, and subscribe to, different software applications and services.
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9.1.4. The Responsible Research and Innovation in

Horizon Europe

Responsible Research and Innovation (‘RRI’) has an important role in Horizon Europe
Programme. RRI aims to deepen the relationship between science and society and to maximise
the benefits of their interactions. In line with these objectives, it requires the Horizon Europe
Projects to engage and involve all societal actors, such as citizens and civil society organisations,
in co-designing and co-creating research agendas, content and throughout processes that
address citizens' and civil society's concerns, needs and expectations as described in Recital 51
of the Horizon Europe Regulation. In that regard, it is expected that the Horizon Europe project
promotes science education, make scientific knowledge publicly accessible, and facilitate
participation by citizens and civil society organisations in its activities. There are six (6) thematic
areas in RRl including Ethics, Gender Equality, Governance, Open Access, Public Engagement and
Science Education. There is a RRI tool kit [17] developed in a project funded by the 7th Seventh
Framework Programme for Research, Technological Development and Demonstration which can
be used by the ODEON partners.

The European Code of Conduct for Research Integrity [18] serves the European research
community as a framework for self-regulation across all scientific and scholarly disciplines and
it is also recognised by the European Commission as the reference document for research
integrity for all EU-funded research projects. The code of conduct describes good research
practices around the four (4) principles. These principles are relevant across all disciplines and
are applicable to publicly funded and private research and can be the basis for local, national,
and discipline specific policies and guidelines. These principles include:

Reliability in ensuring the quality of research, reflected in the design, methodology,
analysis, and use of resources.

Honesty in developing, undertaking, reviewing, reporting, and communicating research
in a transparent, fair, full, and unbiased way.

Respect for colleagues, research participants, research subjects, society, ecosystems,
cultural heritage, and the environment.
Accountability for the research from idea to publication, for its management and
organisation, for training, supervision, and mentoring, and for its wider societal impacts.
Finally, the European Charter for Researcher [19] is another useful document that can be utilised

by ODEON for RRI. It is a set of general principles and requirements which describes the roles,
responsibilities and entitlements of researchers as well as funders of researchers. The aim of the
Charter is to ensure that the nature of the relationship between researchers and employers or
funders is conducive to successful performance in generating, transferring, sharing and
disseminating knowledge and technological development, and to the career development of

researchers.
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9.2. Ethics Management in ODEON

The ethics management process in ODEON will be built on the principles, value, objectives, rights
and requirements explained in the previous section and the objective of ethics management will
be assisting the consortium partners to the actual development of people-centric, secure and
trustworthy Al-powered and data-driven ODEON solutions. Therefore, the focus will be on the
ethical considerations related to processing of data including personal data and use of Al
technology. Because processing of data by Al models to generate predictions and
recommendations in energy domain is likely to have significant impacts over individuals’ lives.
Particularly, deploying Al systems without having effective data governance strategies in place
is likely to cause potential disruptions in data processing activities which will eventually lead to
a range of ethics risks.

In light of above, as part of Task 1.3 - Ethics Monitoring and IPR Management, the project
activities technologies, and systems to be developed in the project will be monitored during the
meetings and the calls, and guidance on compliance with ethical principles and legal
requirements will be provided to the partners, particularly those developing the technologies as
well as the demo partners which will engage directly with the individuals. The result of ethics
monitoring activities and the guidance will be documented in Deliverable D1.3 — Project
Management Plan and Deliverable D1.4 — Project Management Plan in M18 (June 2025) and
M30 (June 2026) respectively. Moreover, ethical considerations on processing of data in ODEON
will be analysed in Deliverable D1.2 — Data Management Plan in M6. The plenary meetings of
the project will be also used to update the project partners about the recent regulatory, policy
and legislative developments in EU that are highly relevant to the project.

With respect to potential ethical issues and guidance on ethics self-assessment, the project will
define a data and Al risk assessment framework which will carry out a high level analyses of
potential ethical issues and risks associated with the processing of data and use of Al systems
and provide an overview of the best practices and recommendations for risk assessment
practices, covering both data protection impact assessment and fundamental rights impact
assessment perspectives as defined in the GDPR and the Al Act, respectively. The ODEON Data
and Al Risk assessment framework will be part of T2.4 Architecture Design and Technical
Specifications and the initial version of the framework will be provided in Deliverable D2.2 —
ODEON End-User Requirements and Detailed Architecture Design v1 in M12 (December 2024).

9.3. An Overview of IPR Management in ODEON

Intellectual property (‘IP’) management plays an essential part in the entire lifecycle of research
and innovation projects funded by the European Commission’s Horizon Programme, and the
Horizon Europe Regulation encourages ODEON partners to make use of the relevant existing
applicable legal instruments in both protecting and exploiting their IPRs. In fact, Article 39 of the
Regulation requires EU-funded projects to disseminate results and to grant access to the data
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resulted in the project as open as possible and as closed as necessary in compliance with the
applicable EU IP laws. Therefore, it is appropriate to consider the protection generally available
to various intellectual property assets within the context of ODEON.

There are numerous mechanisms for protecting one’s intellectual property, including by
copyright, trademarks, designs, patents, trade secrets and various ‘sui generis’ rights (note that
this indicative list is by no means exhaustive).

This section focuses on the legal protection available to data and software as these are the two
IP assets that will most likely be present in the context of ODEON. In particular, the discussion
focuses on data that has been generated or collected by ODEON pilot partners, and proprietary
code or software used by the partners with data which has been collected or generated by the
participants in order to, for example, create datasets compatible with the platform structure or
to establish monetary value of datasets.

By contrast, this section does not consider the legal protection for any ODEON participants’
existing IP assets, to the extent such IP assets do not fall within a participant’s background for
the project (see below). Although those IP assets may be also subject to various IP protection
regimes, they are not necessarily assets that are envisaged to be transferred to or shared with
other participants via ODEON platform, so they fall outside the scope of this deliverable. Such IP
assets include, for example, individual ODEON participants’ proprietary copyright materials,
their proprietary software, trademarks, patents, trade secrets, or any third-party software used
by or licensed to an ODEON participant for the purposes of, or during, carrying out their
business, all outside the context of ODEON.

9.3.1. Potential IP Assets

ODEON project is governed by two key legal documents. The Grant Agreement (‘GA’) governs
the relationship between the project’s participants and the EU (represented by the European
Commission as the granting authority), whilst the Consortium Agreement (‘CA’) governs the
relationships amongst individual participants within the project. Both the GA and CA are
complementary in governing the protection and exploitation of intellectual property rights in
ODEON.

The GA and CA distinguish between and address three categories of assets, namely (1)
background information, (2) results, and (3) software. The essential legal principles are discussed
below.

9.3.1.1. BACKGROUND

In ODEON, the term ‘Background’ entails any information and materials, including those that are
subject to IP protection, that were held by the partners before accession to the GA and that is
needed to implement the action or exploit the results. Under the CA, ODEON partners have
identified the backgrounds needed for the project and the specific conditions under which
access to backgrounds for the implementation and exploitation actions can be granted. In case
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of exploitation of the results containing background IP, it is essential that the parties have agreed
on which parties can use which the results and/or piece of background, for exploitation
purposes, under license or assignment, and on what conditions.

9.3.1.2. RESULT

In Horizon Europe Programme, the term ‘Results’ is defined widely and include any tangible or
intangible effect of the project, including any data, information or know-how the partner retains
ownership of the results it obtains or generates in the context of the project; in other words, no
EU institution obtains ownership of such results.

Where two or more participants have jointly generated certain results and it is not possible to
establish the respective contribution of each participant or separate the results for the purpose
of applying for IP protection, then those results shall be held jointly by those partners. In such
cases, joint owners are required to agree in writing on the terms of their joint ownership (though
the CA lays down rules where such agreement is absent). Unless agreed otherwise, each joint
owner may grant non-exclusive licences to third parties to exploit the jointly owned material,
subject to service of advance notice on the other parties, and provision of fair and reasonable
compensation.

The partners are expected to grant each other —on royalty-free basis — access to results needed
to implement their own tasks under the action and to grant each other — under fair and
reasonable conditions — access to results needed for exploiting their results.

It should be noted that in Horizon Europe Programme, the project partners are also required to
use their best efforts to exploit their results directly or to have them exploited indirectly by
another entity, in particular through licensing or transfer of ownership. It is worth noting that
each participant may grant licences to third parties (including exclusive licences), but the
granting authority has reserved the right to object to such licensing (subject to a formal
notification procedure laid down in the GA).

9.3.1.3. SOFTWARE

Software is also part of IP landscape in Horizon Europe Programme and often, the CA sets forth
rules governing access rights to software brought by a partner as background as well as software
developed as a result of the project. Depending on whether software is background or results,
the subject of the access right can be extended from access only to object code to access to
source code and API. Further information on the provisions and rules set under the CA governing
licensing and assignment of rights over software which is a result of the project for the purpose
of exploitation will be provided in the deliverables of WP8 - Dissemination, Stakeholder
Engagement and Business Innovation.
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9.3.2. EU Legal and Policy Framework for IPRs

The previous section outlined the contractual framework of protecting various IP assets created
in the context of ODEON. The present section sets out the key principles that apply to legal
protection of data and software, as the two most relevant forms of IP in the context of ODEON.
Those legal principles apply in general, i.e. even absent any contract or other arrangement
between the relevant parties.

It is worth noting that these two sections are complementary. In other words, IP assets created
and used in the context of ODEON will be subject to certain legal protections under both the GA
and CA, as well as certain generally applicable mechanisms outlined in this section.

9.3.2.1. DATA

In general, any fixed or recorded intellectual creation of human mind may be protected by
copyright and its author may rely on a series of exclusive rights in respect of their works. As a
result, parts of a database that fulfil these criteria may be copyrightable. It should be noted,
however, that although recorded in a fixed form, raw data is usually not considered an
intellectual creation of human mind, so it will not generally be subject to copyright protection.
Particular expressions of such raw data, such as a table in an excel file that constitute the
author's own intellectual creation, can be copyrightable.

The main piece of EU legislation governing intellectual property right over data is the Database
Directive [20] which is transposed by the Member States through their national laws. Given that
applicable requirements, conditions and obligation for such protection can be only found in
Member States national laws, this section aims to provide a high-level overview of Database
Directive.

Copyright protection for databases under the Database Directive only covers the structure of
the database, such as the selection or arrangement of its contents but does not extend to its
contents, i.e. the data itself. More specifically, the Database Directive grants copyright
protection to ‘collection[s] of (...) data or (...) arranged in a systematic or methodical way and
individually accessible by electronic or other means’, in other words, data selected and arranged
by an author as their own intellectual creation. Furthermore, as a rule, only the natural person
or group of natural persons who created the database can be the copyright holder. However,
where the legislation of the Member States permits, the legal person can also be designated as
the right holder by that legislation.

If the structure of database is not an original creation which means that it does not carry the
creativity or originality of its maker, it cannot be protected under copyrights. However, Article 7
of the Database Directive still provide for certain level of protection for such under sui generis
right. Sui generis right is often used to protect big data that does not have the level of originality
required for copyright protection. Sui generis right is different to copyright, but it provides for
limited protection for database compared to copyright. To benefit from sui generis protection,
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it must be proved that the creator of the database has made a substantial investment (financial,
material and/or human) in either, obtaining, the verification or the presentation of the content.
The right holder can prevent the extraction and/or reuse of the whole or a substantial part of
the database's content.

It is worth noting that the Data Act exclude the data obtained or generated by the use of loT
devices or related services from the scope of the sui generis rights granted to the data holder.
Although this restriction to the scope of sui generis rights will facilitate data sharing and have a
positive impact on the uniform application of rules in the internal market and for the data
economy.

Finally, data containing sensitive information such as trade secrets or know-how can also be
protected under the EU Trade Secrets Directive [21]. For this protection, the data must have the
following qualities: (1) it must be secret in the sense that it is not generally known among, or
readily accessible to, persons within the circles that normally deal with the kind of information
in question; (2) it has commercial value because it is secret; and (3) the data holder has taken
reasonable steps to keep the data secret. The directive makes any acquisition, appropriation,
copying of any electronic files (including data), amongst others, or any other conduct contrary
to honest commercial practices, without the consent of the trade secret holder, unlawful. Any
natural or legal person who can show that their data satisfies the above conditions will therefore
be able to rely on this protection. Conversely, data which may constitute a trade secret may be
lawfully acquired by anyone under certain circumstances, such as in the course of their
independent discovery or creation, or observation or study.

9.3.2.2. SOFTWARE (CODE)

An analysis of legal protection available to code or software may be relevant for ODEON in
relation to (1) any software used in the operation of ODEON digital services, and (2) any software
or app that may be used and shared by a partner in connection with the data shared via the
platform to facilitate more efficient utilisation of the data.

In the EU, Computer Programs Directive requires Member States to ensure that computer
programmes are protected as literary works, if they are deemed original in the sense that they
are the author's own intellectual creation. Although the Directive does not provide much
guidance on the scope of the definition of a “computer programme,” EU case law has accepted
a wide scope of the definition, including software, Al models or code of a computer programme
in any form including the preparatory design material, machine code, source code and object
code. [22]

In order to qualify for copyright protection as a literary work, software or code that it consists
of must, amongst other criteria, be expressed and fixed in some material form; copyright
protection does not extend to ideas. If software or code is copyrightable, then its owner may
rely on certain exclusive rights granted to such works. For example, a copyright holder has an
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exclusive right reproduce the work, communicate it to public, or make an adaptation of the
work. At the same time, the copyright owner may authorise others to use the protected work.
Copyright owner may be a natural as well as a legal person. Although copyright arises
automatically on creation and fixation of the work and is by default held by the author, software
developed in the course of employment would in practice typically be contractually assigned by
an employee to their employer. The directive also permits the use of code without prior
authorisation from the rights-holder where reproduction of the code and translation of its form
are essential to obtain information necessary to achieve the interoperability of a new computer
program with other programs.

Finally, it is worth noting that software may also be granted patent protection, subject to
meeting certain strict patentability criteria. Patents grant their registered holders time-limited
exclusive rights over their inventions in exchange for public disclosure of those inventions.
Patents are territorial, meaning that they apply only in a specific geographic area, whilst
patentability criteria and the decision-making of patent registries and courts vary from
jurisdiction to jurisdiction. Within the EU, “programs for computers” are generally excluded from
patentability to the extent that a patent application relates to a computer program “as such.”.
Computer programmes that make a non-obvious “technical contribution” or solve a “technical
problem” in a non-obvious way will be patentable.

10. Dissemination

The following sections provide the basic procedures and information regarding Dissemination in
ODEON. The complete analysis of the dissemination plans will be covered at D8.1 ODEON
Dissemination, Communication and Engagement Plan

10.1. PUBLICATION PROCEDURE

In order to coordinate the participation of partners in dissemination activities and conferences
(both in Europe and outside Europe) and properly notify the Commission of any event, the
following criteria apply for the consideration for such activities:

It is essential that adequate time for considering the publication or participation in an
event is given. Therefore, the notification may be circulated as soon as possible and no
less than 15 days in advance of the event. The notification may be submitted to the
coordinator making use of the spreadsheet available at the repository. It is advised to
upload relevant Call for Papers (CFPs) asap in the repository \WP7\CFP in a Year-Month-
Day_Event format (where the first part indicates the deadline for papers submission).

The application may include, if possible, a copy of the conference program together with
a rationale describing the conference and explaining the proposed role of ODEON - i.e.
networking, presentation of results, poster session, etc.
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Any partner in the consortium can publish its own results without previous permission, it
only needs to notify the dissemination manager and fulfil the EC requirements hereafter
identified. It is however preferred that common publications arise as result of cooperation
among the partners.

Unless the Commission requests otherwise, any notice or publication by the contractors
about the project, including at a conference or seminar, must specify that the project has
received research funding from the European Union’s Horizon Europe Research and
Innovation Programme and may display the European Commission. When displayed in
association with a logo, the European emblem should be given appropriate prominence
stated in GA Articles 17.2 and 17.3). A pre-print or an abstract of the paper should be sent
to the coordinator with the application.

Any notice or publication by the partners, in whatever form and on or by whatever
medium, must specify that it reflects only the author’s view and that the Community is
not liable for any use that may be made of the information contained therein

If a result is shared by several partners, the publication needs the approval of all the
partners involved. The notification submitted to the PC will have to be circulated to all the
partners involved. If there is no response, approval is granted.

Participants may provide to the coordinator, a copy of the concise written report
produced for the project within two weeks of the event.

The attendee may provide, where possible, a copy of the Conference proceedings or a
suitable extract to the coordinator.

The provisions of the Contract and the Consortium Agreement should be taken into
account in dissemination of results of the project.

A quote like the following one should be included in any dissemination document
produced by a partner: The authors would like to thank for their support the partners of
the European Commission co-funded HE project ODEON (101136128).

The cost and frequency of the conference attendance should always be minimised and
kept in proportion to the size and resources of the Project.

Conferences out of the EU territory require previous approval of the EC.

10.2. PRESENTATION, POSTERS AND GRAPHICAL
MATERIAL

Any presentations of contents obtained from the project may make use of the corporative

presentation template available at the repository.

In addition to the available template, the consortium has prepared a number of alternative

materials to help disseminating and presenting the project results in a coherent and effective

way:
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A general presentation has been compiled to provide a quick look to the project objectives
and contents. This set of slides will be updated periodically with the new results as the
project advances.

A brochure and a roll-up will be prepared to promote and enhance the visibility of the
project.

A flash animation/video will be available for presentation purposes. The animation is
embedded in the web site and provides an artistic vision of the project approach.

A poster template will available in AO format to present the project at conferences and
poster sessions.

A newsletter template is also available for dissemination. The consortium will produce a
minimum of six newsletters (two per reporting period).
Last but not least, the project will make use of other means, as video reports, to support the
dissemination of the tests in the pilot sites. Free tools as YouTube will be employed to make
those reports available to the broad public. The general rules applying to the reporting
procedures in ODEON, should also be observed when preparing video material.

10.3. PROJECT PUBLICATIONS AND COMMUNICATIONS

All project publications and communications (scientific/technical or not) regardless of their
consideration of “dissemination” or “communication” must include the following mention and

disclaimer:

Funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union. Neither the
European Union nor the granting authority can be held responsible for them. Horizon Europe
Grant agreement N2 101136128.

All sorts of external communication are encouraged to promote the ODEON project and its
results. The dissemination strategy of ODEON is streamlined through a Dissemination Master

Plan. The person leading the ODEON Dissemination and Communication activities (WP8) is:
Dissemination Manager (DM): Raquel Castan (ETRA).

Provisions are made to provide coordination, consistency and quality of publications for the
benefit of the project’s reputation. A second purpose is to give visibility within the project to any
public relation activities of the partners.

Any evidence of a dissemination activity must be stored on the project repository (i.e. “Full

Paper” version and presentation material) and uploaded in the Participant Portal.
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In general, the dissemination activities, including but not restricted to publications and
presentations shall be governed by Article 17 of the Grant Agreement. The CA also defines the
dissemination rules in section 8.4. Specifically, partners will be responsible for including the EU
emblem, acknowledgement of EU funding, and disclaimers.

10.3.1. Press Releases and other media contacts.

All partners can send out press releases on their own markets.

Press releases should be done to cover all major milestones of the project. As DM, ETRA will
coordinate the press releases for the milestones. Partners willing to issue their own press
releases must contact first with the DM in order to cross-check if something is already available
on the subject.

For all other public project related communication, the use the ODEON logo and design is
mandatory. When it comes to IPR, all publication must follow the Grant Agreement and the
Consortium Agreement.

10.3.2. Image rights and quality.

Notes on image quality and image rights needs to be paid attention at all publication activities.
The general recommendation for the image quality is shown in the following table. In the case
of picture rights, the origin of the picture as well as the creator must be mentioned. During the
project, the author is always responsible for obtaining appropriate image rights, whether for
printing publications or web-based publications. The general recommendations are:

Table 21. Image rights and quality.

Quality Images for publications, 300 dpi (Size 100 x 150mm)
Images for web, 160 dpi (Size 60 x 60mm)

Rights © Institution/Company or author, origin

A specific colour palette will be provided as part of D8.1.

10.4. OPEN ACCESS TO ODEON SCIENTIFIC PUBLICATIONS

Open access can be defined as online access to research outputs provided free of charge to the
end-user.

Open access to scientific publications: The beneficiaries must ensure open access to peer-
reviewed scientific publications relating to their results. They must ensure that:

at the latest at the time of publication, a machine-readable electronic copy of the
published version or the final peer-reviewed manuscript accepted for publication, is
deposited in a trusted repository for scientific publications.

immediate open access is provided to the deposited publication via the repository, under
the latest available version of the Creative Commons Attribution International Public
License (CC BY) or a license with equivalent rights; for monographs and other long-text
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formats, the license may exclude commercial uses and derivative works (e.g. CC BY-NC,
CC BY-ND) and

information is given via the repository about any research output, or any other tools and

instruments needed to validate the conclusions of the scientific publication.
Beneficiaries (or authors) must retain sufficient intellectual property rights to comply with the
open access requirements.
Metadata of deposited publications must be open under a Creative Common Public Domain
Dedication (CC 0) or equivalent, in line with the FAIR principles (in particular machine-
actionable) and provide information at least about the following: publication (author(s), title,
date of publication, publication venue); Horizon Europe or Euratom funding; grant project name,
acronym and number; licensing terms; persistent identifiers for the publication, the authors
involved in the action and, if possible, for their organizations and the grant. Where applicable,
the metadata must include persistent identifiers for any research output, or any other tools and
instruments needed to validate the conclusions of the publication.
Only publication fees in full open access venues for peer-reviewed scientific publications are
eligible for reimbursement.

10.5. ODEON WEB SITE
10.5.1. Web site public area

It includes a description of the Project according to the public information of the DoA.
The proposed sections are the following ones:

Home. This section contains a briefly general description of the project, tools, pilots,
partners, and latest news and coming events.

Project. This section presents in detail the project by explaining the background, goals,
innovations, pilot sites, expected impact, results and consortium.

o Innovations
o Pilot sites

Partners News and events. This section shares news relevant to ODEON's goals and
technologies, including updates on progress and outcomes, as well as other noteworthy
news items. Additionally, it features information on all internal and external events
related to the project.

After the workshop, the agenda will contain links to each one of the presentations made.
There will be one section per workshop.

Library. This section shares news relevant to ODEON's goals and technologies, including
updates on progress and outcomes, as well as other noteworthy news items. Additionally,
it features information on all internal and external events related to the project.
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ODEON brochure. The electronic version of the brochure will be available in the
website in pdf format.

ODEON presentation. A very brief presentation on ODEON context, objectives,
concept and contact details, in pdf format will be available for quick dissemination
of the project.

Public deliverables. All the project public deliverables will be published in this
section duly secured.

Technical papers. All the technical papers published by the ODEON consortium, in
the context of the project, will be published in this section.

Videos
Newsletters,

Media presence

Related Links. Links of interest for the project.

ODEON Living Lab . This section introduces the ODEON Living Lab and explains how it
functions by supporting knowledge transfer and facilitating the experience of the shared

Open Innovation Ecosystem..

Contact ODEON. Coordinator brief profile and contact details.
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11.2. Acronyms

Table 22: Acronym

D1.1 Project Management Plan (v1)

Acronym list

B2B Business to Business

B2C Business to Consumer

BIM Business and Innovation Manager
CA Consortium Agreement

CFP Call for Papers

CcP Consortium Plenary

DoA Description of Action

DCOM Dissemination and Communication Manager
DGA Data Governance Act

DMA Data Market Act

DSA Digital Services Act

EC European Comission

EU European Union

FSTP Financial Support to Third Parties
GA Grant Agreement

IPR Intellectual Property Rights

(6N Operating System

PC Project Coordinator

PMB Project Management Board

PPR Project Periodic Report

RRI Responsible Research and Innovation
TL Task Leader

™ Technical Manager

uc Use Case

WBS Work breakdown structure

WPL Work Package Leader
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Annex I: Risk Management table

Table 23: Risk Management table

Probabi Consequence/Impact Global Risk
Milest lity 1=Minimum-4=Maximum Risk Indicator

Technical Assessm
affecte /R Pee(r:fo”r';aa Sched Co Imp .~ 0=Minimum4=Ma
d (4/3/2/ e ule st act ximum

1)

Date Activities affected
T f Risk Risk
Risk L " one  HLLMU
|dentifi Last descriotion (Technical/Financial/S responsi
etri10|n|ca upda WP Task P chedule) ble

te
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Dates and trends
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Open -
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Plan or link
to document
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Date Activities affected . Prqbabl Co_ns.equence/lmpact Glob.al RE Dates and trends
leader . . Milest lity 1=Minimum-4=Maximum . Indicator .

. Type of Risk Risk Risk Contingency
of Last I (Technical/Financial/S responsi Sne LA Technical Assessm = Plan or link
Risk  Identifica ua;a Task description chedule) I:Ie affecte /R Pztrffor:l;aa Sched Co  Imp - 0=Minimum4=Ma Open nd Clo to document
\VETES tion P d (4/3/2/ ule st | act ximum P

te nce
ger 1)
The project
partners
work to
promote
Measures for equal -
. opportunities
reaching
Gender between
3 | ETRa | 01/01/20 1 1.1 | Balance at all Schedule erra | AME 3 1 1 | 1| 2 | VOPER 0,9375 01/01/2 men  and
24 to9) ATE 024 women in the
levels of . ik
implementati
personnel are
. - on of the
insufficient .
project at all
levels of
personnel
assigned to
the action.
Engage  all
partners
participation
Understimati through
01/01/20 on of the All (1 MODER 01/01/2 mailing lists,
4 | ETRA 24 1-8 All task's Schedule ETRA t09) 2 2 3 1 2 ATE 1 024 el
duration reminders
and official
announceme
nts
Engage all
Delay of bariapation
scheduled P P
activities such WL
5 | erra | 02/03/20 18 Al |as Schedule erra | AME 2 2 3 | 2| 2 | ow 1,125 01/01/2 mailing lists,
24 . to9) 024 periodically
deliverables, .
; reminders
milestones or -
and official
reports
announceme
nts
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Date Activities affected . Pro.babl Co_ns.equence/Impact Glob.al RE Dates and trends
. . Milest lity 1=Minimum-4=Maximum . Indicator .
. Type of Risk Risk Risk Contingency
Risk . . . . one HL/L/U . Tre .
- Last o (Technical/Financial/S responsi Technical Assessm - Plan or link
Identifica description affecte /R Sched Co  Imp 0=Minimum4=Ma
. upda Task chedule) ble Performa ent . Open to document
tion d (4/3/2/ ule st | act ximum
te 1) nce
There will be
continuous
communicati
Disagreement on between
or lack of all  partners.
6 | ETRA e 1-8 All communicati Schedule ETRA A 2 2 2 1 1 LOW 0,75 QlioLe PC is the
24 to9) 024 X
on among responsible
partners for  solving
conflicts
during  the
project.
Insufficient
details in the
specification
of the
demonstrator Continuous
s' discussions
01/01/20 requirements MODER 01/01/2 with the
7 UBI 2 2.1 leading to Technical UBE 3,8 3 2 1 1 1 0,9375 demo
24 X ATE 024
incomplete partners to
information extract the
models or requirements
poor
interoperabili
ty among
systems.
Keen revision
uc of the UCs,
Coordination coordination
29/02/20 between pilot X MODER 29/02/2 effort for the
8 UBI 2 2 22,23 R Technical UBl 3 2 3 2 1 1 ATE 0,875 024 e
developer involvement
partners of all
partners
Insufficient .
. Continuous
details or . k
e discussions
" with the
9 | suites | 27/2/202 2 | 22,23 |sclection of Technical UBl 3 2 2 1 |1 2 | Low 0,75 01/01/2 consortium
4 use cases (UC) 024
partners for
and .
requirements cHEl
e e G definition of
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leader
or
Risk
\ERE]
ger

Date

Identifica
tion

Last

upda

te

Activities affected

Task

Risk
description

underestimati
ng the
development
effort

Type of Risk
(Technical/Financial/S
chedule)
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Risk
responsi
ble

Milest
one
affecte
d

Probabi

114%
HL/L/U
/R
(4/3/2/
1)

Consequence/Impact

1=Minimum-4=Maximum

Technical
Performa

Sched Co
ule

st

Imp
act

Risk
Assessm
ent

Global Risk
Indicator

0=Minimum4=Ma

ximum

Dates and trends

Open

Tre
nd

Clo

Contingency
Plan or link
to document

project use
cases

to perform all
tests UCs.

Insufficient
feedback .
Continuous
collected . .
discussions
W Clies with the
O | g | 2R 7 7, | users during Schedule UPC 6 3 1 2 | 1] 1 |MODER 0,9375 QELLe demo
0 4 demonstratio ATE 024
partners  to
n phase to be
extract the
used for the requirements
fine tuning of q
the services
Review of
standardizati
L2 o ?;evant ane
standards and
interoperabili L
1 : 27/2/202 . . 01/01/2 Continuous
1 Suite5 ) 3 3.1-3.6 |ty problems Technical Suite5 5 2 2 1 1 1 LOW 0,625 024 check of the
among  the
. most recent
different .
I work in the
PR field of
interest in
the project
Early
definition of
Insufficient or deployment.
needs in
faulty order to
© | i | A 2,7 | 2.1,7.1 |cauipment. Technical ETRA | 69 2 2 1 1] 1 | ow 0,625 QEELe ensure that
2 4 and facilities 024

the
equipment
will  be in
place when
needed



https://odeonproject.eu/
https://odeonproject.eu/

D1.1 Project Management Plan (v1)

Date Activities affected Probabi Consequence/Impact Global Risk

0 : . D
leader . . Milest 113% 1=Minimum-4=Maximum . Indicator SEES aNCLEENES .
. Type of Risk Risk Risk Contingency
o RSk Comme

. . . . one HL/L/U Tre .
. L o Technical/Financial/S responsi i Assessm Plan or link
Risk Identifica oo description | { / / - affecte R 1@l oy co mp 0=Minimum4=Ma nd Clo nts
. upda chedule) ble Performa ent . Open to document
Mana tion d (4/3/2/ ule st act ximum (+-  se
te nce
ger 1) =)
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Date Activities affected Probabi Consequence/Impact Global Risk

leader . . Milest 113% 1=Minimum-4=Maximum . Indicator DEEES NG HEACS .
. Type of Risk Risk Risk Contingency
o RSk Comme

. . . . one HL/L/U Tre .
. o L o Technical/Financial/S responsi i Assessm Pl link
Risk  Identifica uacsjta description ( che{iule) / k?le affecte /R ;Ei?orllr;a; Sched Co Imp - 0=Minimum4=Ma Open nd Clo to caigczrn::;nt nts
Mana tion Ft)e d (4/3/2/ e ule st act ximum P (+-  se

ger 1) =)
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Date Activities affected Probabi Consequence/Impact Global Risk

0 : . D
leader . . Milest 113% 1=Minimum-4=Maximum . Indicator SEES aNCLEENES .
. Type of Risk Risk Risk Contingency
o RSk Comme

. . . . one HL/L/U Tre .
. L o Technical/Financial/S responsi i Assessm Plan or link
Risk Identifica oo description ( / / i affecte /R AECARIcS! Sched Co Imp 0=Minimum4=Ma nd Clo ' nts
. upda chedule) ble Performa ent . Open to document
Mana tion e d (4/3/2/ e ule st act ximum (+-  se

ger 1) =)

MODER
0’75

ODEON PROJECT
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Date Activities affected . Prqbabl Conns.equence/lmpact GIob.aI RE Dates and trends
leader . . Milest lity 1=Minimum-4=Maximum . Indicator .
. Type of Risk Risk Risk Contingency
o RISK hnical/Financial/S responsi Sne LA Technical Assessm L Plan or link
Risk  Identifica £t description QS P affecte /R echnical g hed  Co Imp 0=Minimum4=Ma nd Clo
. upda WP Task chedule) ble Performa ent . Open to document
Mana tion d (4/3/2/ ule st act ximum
te nce
ger 1)
Engage the
demo
partners
from the
early
beginning in
project
activities.
Difficulties in Continuous
data data
cz) suites | 27/ %4/202 34 | 31,44 Z?S:iirli{e ‘:: Technical ATOS | 3,5 2 3 1 (1] 2 MSSEER 0,875 01621/2 Lar:’a‘:;g"spe <
initial/raw part of the
format work in WP2
in order to
ensure that
the data in
the expected
format  will
be made
available in
the project.
Ensure that
no
Latency on communicati
data on issues will
communicati apply as part
on. Data of the
should be deployment
| G | A 3,4 | 3.6 44 |2V3lableIN Technical ATOS 1 2 1 [ 1] 1| Low 01/01/2 and .
1 4 almost near 024 demonstratio
real time to n activities.
ensure All demo
functionalitie sites will be
s designed in easily
the project accessible in
terms of
comms
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Date Activities affected . Prqbabl Co_ns.equence/Impact Glob.al RE Dates and trends
leader . . Milest [1a% 1=Minimum-4=Maximum . Indicator .
. Type of Risk Risk Risk Contingency
or Risk . : . .| one HL/L/U . Tre .
. o Last i (Technical/Financial/S | responsi Technical Assessm - Plan or link
Risk  Identifica description affecte /R Sched Co Imp 0=Minimum4=Ma nd Clo
. upda WP Task chedule) ble Performa ent . Open to document
Mana tion e d (4/3/2/ ule st | act ximum
ger 1)
Engage the
demo
partners
from the
early
Lack of beg.mnmg in
appropriate project
X activities.
and suitable .
Continuous
data from data
suites | 27/2/202 4 fgy || I SIS i Technical SPH 3,5 2 2 2 | 1| 1 | Low 0,75 B landscape
4 the 024 X
development analysis  as
. part of the
and operation work in WP2
of the ODEON .
tools in order to
ensure that
the suitable
data will be
made
available in
the project.
Continuous
alignment of
Technologies the
to be tested architecture
are  limited definition
X 27/2/202 1,3,4, compared to X 01/01/2 and
Suite5 4 56 All o e Technical ATOS 1 3 1 1 1 LOW 0,375 024 v
consortium is activities
committed to with  what
in the GA has been
documented
in the DoA
Implement a
communicati
Inadequate RO
— encouragingy
aTos | 01/01/20 4 a.1-a6 | colection Technical ATOS | 5,8 1 3 2 | 2] 3 | Low 0,625 e partners  to
24 and/or 024
share  data
reluctance to R
) while
share it .
ensuring

adherence to
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Date Activities affected . Prqbabl Co_ns.equence/lmpact Glob.al RE Dates and trends
leader . . Milest lity 1=Minimum-4=Maximum . Indicator .
. Type of Risk Risk Risk Contingency
o RISK hnical/Financial/S responsi Sne LA Technical Assessm L Plan or link
Risk  Identifica Last description QS P affecte /R echnical g hed  Co Imp 0=Minimum4=Ma nd Clo
. upda WP Task chedule) ble Performa ent . Open to document
Mana tion d (4/3/2/ ule st act ximum
te nce
ger 1)
principles of
Trustworthy
Al
Deliver
outstanding
Federated
Data Sharing
Lack of and
exellence in Distributed
quality, Intelligence
2 | atos | 01/01/20 3456 | an |nteroperabili Technical ATOS | 5,6,8 1 3 2 | 3] 3 Low 0,6875 e components,
5 24 ty and 024 including:
maturity  in coding best
technological practices,
outcomes interoperabl
e platforms
and  within
the expected
TRL evolution
COMMIT TO
FREQUENT
COMMUNIC
ATION WITH
Difficulties DEMO
and delays in PARTNERS
getting access ENSURING
to demo data THAT THEY
or ARE
inadequacies PLANNING
(25 ICCS 2 %4/202 3,4,5,6 All in  receiving Technical ATOS 6,9 2 3 2 3 3 MSEEER 1 27/2%4/20 SHARING OF
regular data DATA AND
updates  as PREPARE
agreed (live INTERNAL
data, recent PROCESSES
historical FOR THAT
data) WHILE
COMPLYING
WITH
PROJECT
MILESTONES



https://odeonproject.eu/
https://odeonproject.eu/

ICCS

Date

Identifica
tion

27/2/202
4

Last

upda

te

Activities affected

WP

13,45,

Task

All

Risk
description

Unexpected
change of
technical
personnel on
tasks that
require
expertise
might affect
delivery of
activities as
promised
within the
project plan
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Probabi
Milest lity
one HL/L/U .
affecte /R USSE] Sched Co
d @3 PEME e g
1) nce

Consequence/Impact

Type of Risk Risk
(Technical/Financial/S responsi
chedule) ble

ETRA,

Schedule ATOS

6,9 1 2 2 1

1=Minimum-4=Maximum

Risk

Assessm

ent

act

1 LOW

ICCS

27/2/202
4

5,6

All

Applications
and services
to be
delivered lack
innovation
and are
insufficient to
reach
appropriate
market
readiness
level
described
within the
project

Technical ICCS 4,9 2 3 1 3

1 LOW

N

ICCS

27/2/202
4

5,6,7,8

All

Lack of
interest by
demo end
users because
of the
delivered
services and
accompanyin
g use cases
and
functionalitie
S being
insufficient to

Technical HEDNO | 4,6,9 1 2 1 3

3 LOW

Global Risk

Dates and trends

Indicator

0=Minimum4=Ma
ximum

Open

27/2/20
24

Tre
nd

Clo

Contingency
Plan or link
to document

continuous

monitoring of
the technical
implementati
ons and
ensuring that
there is
alignment

with the
project time
milestones

27/2/20
24

Delivering
innovative
services and
tools that
follow state
of the art
practices and
fulfil
regulation
and technical
requirements
relevant to
the services
that they
plan to
deliver

27/2/20

0,4 24

Ensuring that
planned
services and
innovative
tools reflect
demo
specific
requirements
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Date Activities affected Probabi Consequence/Impact Global Risk

Iea()(ier o s e i Risk Milest 114% 1=Minimum-4=Maximum Indicator

Risk Identifica La;ta description ( echm;a;{;lr;nual/s resglznm affecte o
u

Mana tion P d (4/3/2/ erorma. e st act
te nce

ger 1)

Dates and trends

Risk i
o HL/L/U Technical Asslesssm s CPOI;]:r;grelir;iy COmme
/R cnical sched  Co  Imp 0=Minimum4=Ma nd Clo nts

ent

Open to document
(+- se

=)

ximum
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Date Activities affected . Pro.babl Co_ns.equence/Impact Glob.al RE Dates and trends
leader . . Milest [1a% 1=Minimum-4=Maximum . Indicator .
. Type of Risk Risk Risk Contingency
or Risk . : . .| one HL/L/U . Tre . Comme
. . T oo (Technical/Financial/S  responsi Technical Assessm o Plan or link
Risk  Identifica description affecte /R Sched Co  Imp 0=Minimum4=Ma nd Clo nts
. Task chedule) ble Performa ent . Open to document
Mana tion d (4/3/2/ ule st act ximum
nce
ger 1)
Implementati
on of
proactive
measures
with the
demo
partners to
Limited .a\ccelerat.e
information
access to .
. collection
demo sites
and delay in ELLE
LERi Lo e 73 | collecting Technical HEDNO | 6,8,9 | 1 4 2 | 2| 1 |MOPER 0,5625 SLleg procurement
o 24 X . ATE 024 processes to
information
and create a
. buffer of
conducting .
the demos time.
Alternative
locations
and actions
will be taken
to ensure
realization of
the demo
activities.
Early
collaboration
and frequent
Delays in the meetings
uptake and between the
familiarity of service
R | R0 7,3 tools and Technical HEDNO 2 2 3 2 1 MODER 1 developes
(6] 24 . ATE X
services for and pilot
testing by partners to
pilot partners accelerate
services and
tools
adoption.
Demo Secure
HEDN | 01/01/20 partners' X 01/01/2 mechanisms
o 24 7.3 hesitance to Technical HEDNO 9 1 1 1 3 3 LOW 0,5 024 will be
share data deployed for
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leader
or

Risk
\ERE]
ger

Date

Identifica
tion

Activities affected

Task

Risk
description

and results
from
concerns
regarding
confidentialit
y and security
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Probabi Consequence/Impact Global Risk
Milest lity 1=Minimum-4=Maximum . Indicator
Risk
o HL/L/U Technical Assessm L
affecte /R eennIcal s ohed  Co Imp 0=Minimum4=Ma

t
d (4/3/2/ EiE] ule st | act = ximum L5
1) nce

Dates and trends
Type of Risk Risk

(Technical/Financial/S responsi
chedule) ble

Contingency
Plan or link
to document

data
sovereignty
and sharing
for data
which is
characterized
as “sensitive”
and
“confidential
”. Engage
demo
partners to
participate to
ODEON
Living Labs
activities.

A detailed
analysis  of
the market

and the
Unsuccessful
o products
exploitation
diemy developed
3| grpa | 01/01/20 85 |[terms  of Financial UBE 9 2 1 1 (2] 2 | Low 0,75 01/01/2 | _ will be done
4 24 . 024 during  the
attracting the .
project  to
relevant ed
stakeholders in the market
to be covered
by the
project.
Possible IPR
Lack of issues  have
. been
cooperation .
X discussed
and disputes S
3| erra | 03/0L/20 gs |ov¢" Financial UBE 9 2 2 2 2] 1| Low e partners
5 24 ownership of 024 §
already in the
IPR amongst roposal
the  project prop
- phase  and
P - IPR and

access right
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Risk
\ERE]
ger

Identifica
tion

Last

upda

te

Activities affected

Task

Risk
description
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Probabi
Milest lity
one HL/L/U .
affecte /R USSE] Sched Co
d @3 PEME e g
1) nce

Consequence/Impact

Type of Risk Risk
(Technical/Financial/S responsi
chedule) ble

Imp
act

1=Minimum-4=Maximum

Global Risk

Dates and trends

Indicator
Risk

Assessm
0=Minimum4=Ma
ent . Open
ximum

ETRA

01/01/20
24

8.6

The project
contravenes
ethical
principles or
applicable
legislation

2,9

ALEG | (1g6)

Financial

Tre
nd

Clo

Contingency
Plan or link
to document

clauses  will
be included
in the CA
which will be
signed before
the project

starts to
avoid future
disputes.

01/01/2

tow 024

ETRA

01/01/20
24

8.1,8.2,
8.3

Difficulties in
engaging
dissemination
targeted
audiences

Schedule ETRA 9 2 1 2 1

There are
specific tasks
to ensure the
compliance
with the
ethics and
legal
requirements
during  the
project.

01/01/2

tow 024

0,625

Partners will
be
encouraged
to update
their  feed
with
knowledge
materials.
Tailored
activities will
be  carried
out to
disseminate
the platform
and keeping
the
stakeholders
interested in
its contents
and activities
such forums
and
webminars
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WP
leader
or
Risk
\ERE]
ger

Date

Identifica
tion

Last
upda

te

Activities affected

Risk
description
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Probabi Consequence/Impact Global Risk
Milest 114% 1=Minimum-4=Maximum Risk Indicator
one HL/L/U Tre

i Assessm
sfece T st co o
d (4/3/2/ e ule st act

1)

Dates and trends
Type of Risk Risk
(Technical/Financial/S responsi

chedule) o] [} Open

ximum

P= Probability HL/L/U/R (4/3/2/1), T= Technical Performance, S=Schedule, C= Cost, |= Impact on other teams, Tr= Trend, Cl= Close

100

0=Minimum4=Ma nd Clo

Contin
|ge_ncy Comme
Plan or link

nts
to document
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Thank you.

If you have any questions, please get In
touch with us.

Contact Us

www.odeonproject.eu

info@odeonproject.eu

X @odeonEU

il Company @odeoneu
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